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In the context of the TOGAF standard, stakeholder management and addressing stakeholder concerns are critical
components, especially for high-impact initiatives like adopting an Al-first approach. Here's why the selected
answer aligns best with TOGAF principles and the scenario:

Stakeholder Analysis and Engagement:Conducting a stakeholder analysis is essential as it helps identify and
document the concerns, issues, and cultural factors influencing each stakeholder group. This aligns with TOGAF's
emphasis on understanding and managing stakeholder concerns, particularly in the Preliminary and Architecture
Vision phases of the ADM (Architecture Development Method). Since the scenario highlights diverse concerns
about Al, understanding each group ' s unique perspective will help the EA team tailor the architecture to address
these effectively.
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Architecture Vision Document:By documenting these concerns in the Architecture Vision document, the EA team
can provide a clear, high-level representation of how Al will be adopted, its benefits, and how it addresses specific
stakeholder concerns. This is critical for communicating the intent and value of the Al-first approach in a way that
aligns with the agency ' s strategic goals, including addressing apprehensions about job security, skill
development, and cyber resilience.

Risk Management and Architecture Requirements Specification:TOGAF highlights the importance of identifying
and managing risks early in the process. By documenting the requirements related to risk in the Architecture
Requirements Specification, the EA team ensures that these concerns are formally integrated into the architecture
and addressed throughout the ADM phases. Regular assessments and feedback loops will provide a mechanism
for continual risk monitoring and adjustment as the Al-first initiative progresses.

Alignment with TOGAF's ADM Phases:The approach specified aligns with TOGAF's guidance on managing risk
and stakeholder concerns during the early ADM phases, specifically Architecture Vision and Requirements
Management. In these phases, the framework emphasizes identifying and addressing risks associated with
stakeholders ' concerns to build a resilient and widely accepted architecture.

Reference to TOGAF Stakeholder Management Techniques: TOGAF's stakeholder management techniques
underscore the importance of understanding and addressing stakeholder needs as a foundational step. This
involves assessing the influence and interest of various stakeholders and integrating their views into architectural
development, ensuring that the architecture aligns with both business goals and operational realities.

In conclusion, by conducting a thorough stakeholder analysis and documenting concerns in both the Architecture
Vision and Architecture Requirements Specification, the EA team can ensure that stakeholder concerns are
addressed, that the architecture supports Al adoption effectively, and that potential risks are managed proactively.
This approach will foster acceptance among stakeholders and ensure that the architecture aligns with the agency's
strategic goals and risk management requirements as recommended by TOGAF.
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The Business Transformation Readiness Assessment is a technique that can be used to evaluate the readiness of
the organization to undergo change and to identify the actions needed to increase the likelihood of a successful
business transformation. This technique can help to address the concerns of the key stakeholders about the risks
and value of the proposed reorganization. The technique involves assessing the following aspects of the
organization: vision, commitment, capacity, capability, culture, and communication. Based on the assessment, the
risks associated with the transformations can be identified, classified, and mitigated for.

The technique also helps to identify the dependencies between the set of changes, including gaps and work
packages, and the improvement actions to be worked into the Implementation and Migration Plan. The technique
also supports the determination of the business value, effort, and risk associated for each transformation, which
can be used to prioritize and sequence the work packages and the Transition Architectures1 References: 1: The
TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 27: Business Transformation
Readiness Assessment
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The correct answer is Option A because it most closely follows the objectives and activities of Phase A -
Architecture Vision in the TOGAF ADM. The scenario states that the Request for Architecture Work has already
been approved , which means the architecture engagement has been formally initiated and the next activity is to
establish a shared Architecture Vision.

During Phase A, TOGAF recommends identifying stakeholders, understanding their concerns, gathering high-
level business requirements, and developing an Architecture Vision that includes summary views of the baseline
and target environments. The purpose is to obtain stakeholder agreement on the scope, value, constraints, and
direction of the proposed architecture before detailed architecture development begins.

Option A reflects this process by gathering requirements through workshops, creating a preliminary Architecture
Vision, describing the baseline and target environments across the business, information systems, and technology
domains, and using the vision to build stakeholder consensus.

Option B is incorrect because selecting technology through a proof-of-concept occurs much later and should not
precede architecture definition. Option C includes useful activities such as stakeholder analysis and requirement
gathering, but it omits the essential TOGAF deliverable of the Architecture Vision . Option D describes activities
associated with later ADM phases, including gap analysis and work package identification.

Therefore, according to the TOGAF Standard, Option A is the best answer because it accurately reflects the
purpose and outputs of Phase A - Architecture Vision .
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The Chief Engineer is concerned that implementation across multiple plants and mixed teams (internal +
contractors) may be inconsistent and of poor quality.
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The question asks: How should Architecture Contracts be used to address this concern according to the TOGAF
standard?

TOGAF states that an Architecture Contract must:

Define obligations of both architecture and implementation organizations Specify metrics, measures, acceptance
criteria, and success factors Identify risks and mitigation Support Architecture Governance through compliance
reviews Apply to BOTH internal teams and external suppliers (external contracts must be legally enforceable)
Option C is the only one that correctly reflects these TOGAF requirements.

# Why Option C is correct

1. Architecture Contracts must specify goals, measures, acceptance terms, and risks TOGAF explicitly states that
Architecture Contracts should include:

Statement of Architecture Work

Performance metrics and measures

Acceptance criteria

Risks and issues

Compliance and conformance requirements

Option C includes all of these.

2. Third-party contracts must be legally enforceable

True - TOGAF states that when external suppliers are involved, Architecture Contracts often take the form of
legally binding contracts.

Option C:

"Third-party contracts must be legally enforceable."

Correct.

3. Compliance reviews must be scheduled

TOGAF's Architecture Governance Framework prescribes scheduled Architecture Compliance Reviews to ensure
that implementation conforms to the Architecture Contract.

Option C:

"establish a schedule of compliance reviews at key points"

Correct - this directly addresses the Chief Engineer's concern about consistency and quality.

4. Deviations must be reviewed by the Architecture Board and any dispensations should be time-bound TOGAF
allows dispensations but requires:

Formal review

Approval by the Architecture Board

Time-bound accommodations rather than permanent exceptions

Option C includes exactly this guidance.
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Context of the Scenario

The organization is currently in the Migration Planning phase, which corresponds to Phase F of the TOGAF ADM
(Architecture Development Method). The key activities for this phase involve:

Evaluating dependencies and impacts on other organizational frameworks.
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Aligning the roadmap and migration plan with strategic objectives and available resources.

Addressing the risks of transitioning from the current architecture to the target architecture using a phased
approach.

The deliverables (Architecture Roadmap, Capability Assessment, etc.) and assessments (Gap Analysis, Risk
Assessment, Transformation Readiness) have already been developed. The next step is to refine and finalize the
migration planning.

Option Analysis

Option A:

While updating the Architecture Definition Document could ensure alignment, this step was completed in earlier
phases (B, C, D). At this stage, further changes to the architecture must go through a formal governance review,
and applying lessons learned without review contradicts TOGAF principles.

Producing an Implementation Governance Model is more relevant in Phase G (Implementation Governance), not
in Phase F.

Conclusion: Incorrect, as it suggests revisiting earlier steps and does not align with the current phase.

Option B:

Conducting Compliance Assessments ensures the architecture is implemented correctly, but this is a task for
Phase G (Implementation Governance) after migration planning has been finalized and implementation begins.
Deployment of monitoring tools is also part of implementation and governance activities, not migration planning.
Conclusion: Incorrect, as it focuses on tasks belonging to a later phase.

Option C:

Examining how the Implementation and Migration Plan affects other organizational frameworks is critical in Phase
F, as TOGAF emphasizes alignment with business planning, project/portfolio management, and operations
management.

Assigning business value to each project ensures prioritization and optimal allocation of resources.

Updating the Architecture Roadmap and the Implementation and Migration Plan based on this analysis ensures
strategic alignment and readiness for implementation.

Conclusion: Correct, as it addresses the key objectives of the Migration Planning phase comprehensively.
Option D:

Applying the Business Value Assessment Technique is valid for prioritizing initiatives but is a limited aspect of
Migration Planning.

Planning Transition Architecture phases and documenting lessons learned are valid, but this does not address
broader organizational impacts or dependencies as effectively as Option C.

Conclusion: Narrow focus; less comprehensive than Option C.

References to TOGAF

Phase F (Migration Planning): The focus is on aligning the migration plan with business objectives, considering
organizational dependencies, and prioritizing projects (TOGAF 9.2, Chapter 12).

Architecture Roadmap and Implementation Plan: Updated to reflect changes in priorities and alignment with
business frameworks (TOGAF 9.2, Section 12.4).

Framework Integration: Collaboration with other frameworks (e.g., business planning, portfolio management)
ensures alignment across the organization (TOGAF 9.2, Section 6.5.2).



Business Value Assessment Technique: Used to prioritize initiatives based on return on investment and
performance criteria (TOGAF 9.2, Section 24.4).
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

The Statement of Architecture Work is a key governance and control document in TOGAF. It defines:

Scope of the architecture work

Constraints and assumptions

Deliverables and milestones

Roles, responsibilities, and acceptance criteria

Governance and approval mechanisms

Why Option C is correct:

The Statement of Architecture Work is most commonly produced in the Preliminary Phase to formally define how
architecture work will be conducted once the Architecture Capability is established.

It may also be re-created or updated following an approved Architecture Change Request, ensuring controlled
continuation or re-initiation of architecture activities.

Why the other options are incorrect:

A). Architecture Vision: This is produced in Phase A, not the Preliminary Phase.

B). Requirements Impact Assessment: This is associated with change management and requirements handling,
not a standard Preliminary Phase output.

D). Request for Architecture Work: This is typically an input to Phase A, not a primary output of the Preliminary
Phase.

Authoritative TOGAF References:

TOGAF Architecture Capability Framework

TOGAF ADM - Preliminary Phase

TOGAF Architecture Governance
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Phase A: Architecture Vision identifies stakeholders, their concerns, and defines the scope and objectives of the
architecture engagement.

Defining enterprise strategy is outside ADM (it is a business planning activity).

Describing the target architecture happens in Phases B, C, and D.

Developing an EA Capability is done in the Preliminary Phase, not Phase A.

Reference: TOGAF Standard, Version 9.2, Part Il: ADM, Phase A.
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According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development
Method (ADM), and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is
defined as "the effect of uncertainty on objectives" 2, and it can have positive or negative impacts on the
architecture project. Risk management is a technique that helps to assess and address the potential risks that may
affect the achievement of the architecture objectives, and to balance the trade-offs between opportunities and
threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to the Requirements
Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct,
as they are not present in all phases within the ADM, and they are not necessarily identified, classified, and
mitigated before starting a transformation effort. Budgetary constraints are the limitations on the financial
resources available for the architecture project, and they are usually considered in Phase E: Opportunities and
Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on the time available for the
architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the missing or
incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B:
Business Architecture, Phase C:

Information Systems Architecture, and Phase D: Technology Architecture . References: 1: TOGAF Standard,

10th Edition, Part lll: ADM Guidelines and Techniques, Chapter 32: Risk Management. 2: TOGAF Standard,

10th Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Standard, 10th Edition, Part Il

Architecture Development Method, Chapter 16: Phase E: Opportunities and Solutions, and Chapter 17: Phase F:
Migration Planning. : TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter

13: Phase B: Business Architecture, Chapter 14: Phase C: Information Systems Architecture, and Chapter 15:
Phase D: Technology Architecture.
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An Architecture Contract is a deliverable that specifies the responsibilities and obligations of the parties involved in
the implementation and governance of an architecture. It ensures a system of continuous monitoring to check
integrity changes decision-making and audit of all architecture-related activities.

Reference: The TOGAF Standard | The Open Group Website, Section 3.3.4 Architecture Contracts.
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In the TOGAF framework, understanding and addressing stakeholder concerns is crucial, particularly for complex
projects with high stakes like the Al-first initiative described in the scenario. This approach aligns well with
TOGAF's ADM (Architecture Development Method) and its emphasis on effective stakeholder management and
risk assessment. Here's why this is the best course of action:

Stakeholder Analysis and Documentation:Conducting a stakeholder analysis is foundational in the early stages of
any TOGAF project, particularly during the Preliminary and Architecture Vision phases. This process involves
identifying the different stakeholders, understanding their positions, documenting their concerns, and considering
any cultural factors that might influence their perspective on the Al-first initiative.
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Given the diverse concerns raised (such as job security, skill requirements, and cybersecurity), it's essential to
have a clear understanding of each stakeholder group's priorities and fears.

Recording Concerns in the Architecture Vision Document:The Architecture Vision phase in TOGAF focuses on
defining the high-level scope and objectives of the architecture project. By documenting stakeholder concerns and
the corresponding views in the Architecture Vision document, the EA team ensures that these concerns are
transparently acknowledged and addressed as part of the strategic direction. This step not only aligns with TOGAF
best practices but also helps in building stakeholder buy-in and trust.

Architecture Requirements Specification and Risk Management:Risk management is a key aspect of TOGAF' s
ADM, particularly in the Requirements Management and Implementation Governance phases. Documenting the
requirements for addressing specific risks in the Architecture Requirements Specification provides a structured
way to ensure that identified risks are acknowledged and managed throughout the transformation.

Regular assessments and feedback loops ensure ongoing alignment and adaptability to emerging risks, which is
particularly important given the dynamic nature of Al and its associated challenges.

Alignment with TOGAF ADM Phases:This approach follows the prescribed flow of TOGAF's ADM, starting with
stakeholder engagement in the Preliminary and Architecture Vision phases and progressing to risk assessment in
the Requirements Management phase. By maintaining afocus on stakeholder needs and formalizing these into
architecture requirements, the EA team can ensure that the architecture not only meets business objectives but
also mitigates stakeholder concerns.

TOGAF Reference on Stakeholder Management Techniques:TOGAF places significant emphasis on managing
stakeholder concerns through its stakeholder management techniques, which highlight the need to systematically
identify, analyze, and address the concerns of all involved parties. This practice helps ensure that the architecture
is viable and accepted across the organization.

By conducting a thorough stakeholder analysis and integrating the findings into both the Architecture Vision and
the Architecture Requirements Specification, the EA team can proactively address stakeholder concerns, manage
risks, and align the Al-first initiative with the agency's strategic objectives. This approach is consistent with
TOGAF's guidance and provides a structured framework for addressing both business and technical challenges in
the context of an Al-first transformation.
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

Architecture Partitioning is a technique supported by TOGAF to manage complexity and scale, especially in large
enterprises.

Correct statements:

Statement 2 is correct: Partitioning enables parallel work by multiple teams on different parts of the architecture.
Statement 3 is correct: Partitioning supports architecture re-use by isolating common or shared components.
Why Statement 1 is incorrect:

TOGAF does not mandate a partitioning model. It supports and recommends partitioning where appropriate, but it
is not a required element of the ADM.
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This statement best supports the need to govern Enterprise Architecture. Best practice governance enables the
organization to control value realization by ensuring that architectures are aligned with the enterprise's strategy
and objectives, meet the quality and performance requirements, and deliver the expected benefits and outcomes.
The Architecture Project does not mandate the governance of the target architecture, but rather follows the
governance framework established by the enterprise. The TOGAF standard can be used without executive
governance, but it is recommended that executive sponsorship and support are obtained for successful
architecture development and transition. The Stakeholders preferences may go beyond the architecture project
scope and need control, but this is not the primary reason for governing Enterprise Architecture. Reference: The
TOGAF Standard | The Open Group Website, Section 3.3.6 Architecture Governance.
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The statement illustrates iteration and the ADM. lteration is the technique of repeating a process or a phase with
the aim of improving or refining the outcome. Iteration allows for feedback loops and adaptations at any point in the
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architecture development and transition process. Separate projects may operate their own ADM cycles
concurrently, with relationships between the different projects, to address different aspects or levels of the
architecture in an iterative manner. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.
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The scope of an architecture is the extent and level of detail of the architecture work. The scope of an architecture
can be defined along four dimensions: project, breadth, depth, and architecture domains. The project dimension
considers the boundaries and objectives of the architecture project, such as the time frame, budget, resources,
and deliverables. The breadth dimension considers the coverage and completeness of the architecture across the
enterprise, such as the organizational units, business functions, processes, and locations. The depth dimension
considers the level of detail and specificity of the architecture, such as the granularity, abstraction, and precision of
the architectural elements and relationships. The architecture domains dimension considers the aspects or
segments of the architecture, such as the business, data, application, and technology domains.

Therefore, the depth dimension is the one that considers to what level of detail the architecting effort should go.
The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 25: Architecture Scope :
The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 25.2: Scope Dimensions :
The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 25.2.1:

Project, Breadth, Depth, and Architecture Domains
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Architecture Governance in TOGAF is the practice of directing and controlling architecture work so that it remains
aligned with enterprise standards, principles, policies, and regulatory obligations. One of its major purposes is to
ensure that architecture development and implementation comply with approved standards and required controls.
This includes architecture compliance reviews, governance checkpoints, dispensations, and monitoring
conformance to agreed architecture contracts and principles.
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Option D is therefore the best answer because it directly describes a governance responsibility: ensuring
compliance with standards and regulatory obligations. This is central to Architecture Governance.

Option A is related to stakeholder management, which is important in architecture development, but it is not the
core governance practice being asked for. Option B is incorrect because the Statement of Architecture Work is a
project-related deliverable, not something maintained as the main function of Architecture Governance throughout
the ADM. Option C may occur in executive engagement but does not define governance practice.

Therefore, the correct answeris D .
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A Consolidated Gaps, Solutions and Dependencies Matrix is a technique that can be used to create work
packages for an incremental rollout of the architecture. A work package is a set of actions or tasks that are
required to implement a specific part of the architecture. A work packagecan be associated with one or more
Architecture Building Blocks (ABBs) or Solution Building Blocks (SBBs), which are reusable components of
business, IT, or architectural capability. A work package can also be associated with one or more Capability
Increments, which are defined, discrete portions of the overall capability that deliver business value. A Capability
Increment can be realized by one or more Transition Architectures, which are intermediate states of the
architecture that enable the transition from the Baseline Architecture to the Target Architecture123 The steps for
creating work packages using this technique are:

For each gap between the Baseline Architecture and the Target Architecture, identify a proposed solution and
classify it as new development, purchased solution, or based on an existing product. A gap is a difference or
deficiency in the current state of the architecture that needs to be addressed by the future state of the architecture.
A solution is a way of resolving a gap by implementing one or more ABBs or SBBs.

Group similar solutions together to define the work packages. Similar solutions are those that have common
characteristics, such as functionality, technology, vendor, or location.

Identify dependencies between work packages, such as logical, temporal, or resource dependencies.
Dependencies indicate the order or priority of the work packages, and the constraints or risks that may affect their
implementation.

Regroup the work packages into a set of Capability Increments to transition to the Target Architecture.
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Capability Increments should be defined based on the business value, effort, and risk associated with each work
package, and the schedule and objectives of the clinical trials. Capability Increments should also be aligned with
the Architecture Vision and the Architecture Principles.

Document the work packages and the Capability Increments in an Architecture Definition Increments Table, which
shows the mapping between the work packages, the ABBs, the SBBs, and the Capability Increments.

The table also shows the dependencies, assumptions, and issues related to each work package and Capability
Increment.

Therefore, the best answer is B, because it describes the approach to identify the work packages for an
incremental rollout meeting the requirements, using the Consolidated Gaps, Solutions and Dependencies Matrix
as a planning tool.

1: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 2: The
TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 36:

Building Blocks 3: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter

31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part Il: Architecture Development
Method (ADM), Chapter 23: Phase E: Opportunities and Solutions : The TOGAF Standard, Version 9.2, Part Il:
Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning :

The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A:
Architecture Vision : The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter

23: Architecture Principles
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Architecture Partitioning is used in TOGAF to divide a large Enterprise Architecture into manageable sections. It
enables different architecture teams to take ownership of different partitions while maintaining consistency across
the enterprise. This directly supports statement 2 .

Partitioning also simplifies governance, development, maintenance, and management of complex Enterprise
Architectures, making statement 4 correct.

Statement 1 is incorrect because architecture partitioning is not equivalent to architecture levels. Statement 3 is
incorrect because TOGAF does not prescribe a single universally applicable partitioning model; organizations tailor
partitioning to their own needs.
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Therefore, the correct combination is 2 & 4 , making Option A correct.
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The TOGAF Content Framework exists to give a detailed model of architectural work products-including
deliverables, the artifacts within them, and the architectural building blocks those artifacts represent. The
fundamental intent of embedding a Content Framework in TOGAF is to drive greater consistency in the outputs
produced when following the Architecture Development Method (ADM). That means regardless of who is doing the
architecture work, or in which phase of ADM, the types of outputs, their structure, classification (deliverable #
artifact # building block), naming, and relationships remain consistent across the organisation. This structured
model ensures that architecture work is systematic, standardised, and comparable across different projects or
cycles. It is not primarily a mechanism for storage (that's the role of the repository), nor is it only about addressing
IT concerns or preventing gaps - its primary purpose is standardising architecture outputs to support clear
communication, reuse, and governance across the enterprise
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Comprehensive and Detailed Step-by-Step Explanation

Context of the Scenario

The company is in the process of delivering requested architectures to support the introduction of digital products
and services. The Business Architecture is sufficiently defined, and the focus is on developing the Information
Systems and Technology Architectures.

TOGAF emphasizes breaking down large, complex transformation programs into manageable projects, focusing
on dependencies, risks, trade-offs, and sequencing of efforts. Based on the scenario, the company must deal with:
Data privacy and residency compliance across different regions.

Re-use of existing architecture for efficiency.

Alignment of digital services with a global roadmap.

The activity described aligns with ADM Phases B (Business Architecture), C (Information Systems Architecture),
and D (Technology Architecture), with a focus on delivering architectures for implementation.

Option Analysis

Option A:

Strengths:
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Refers to developing high-level architecture descriptions and identifying reference architectures and candidate
building blocks, which align with ADM Phases B, C, and D.

Addresses feasibility analysis, trade-offs, and stakeholder engagement, which are part of architecture development
and decision-making in TOGAF.

Ensures that the architecture descriptions are resource-conscious, including cost and value analysis,
dependencies, risks, and synergies between projects.

Conclusion: Correct, as it provides a complete approach to organizing the work to deliver architectures while
adhering to TOGAF principles.

Option B:

Strengths:

Suggests creating architecture descriptions for the Application, Data, and Technology Architectures, which are
necessary for delivering requested architectures.

Addresses readiness assessments and the fitness of solutions.

Weaknesses:

Emphasizes looking outside the company and studying other companies' models, which is not necessarily aligned
with TOGAF unless justified by specific gaps.

Skips essential TOGAF steps like feasibility analysis and detailed stakeholder engagement.

Conclusion: Incorrect, as it places undue emphasis on external research instead of leveraging TOGAF's structured
ADM.

Option C:

Strengths:

Suggests reviewing the Architecture Vision and determining scope, which aligns with TOGAF principles.
Proposes preparing an Architecture Roadmap and involving the Architecture Board for review.

Weaknesses:

Does not cover important elements such as candidate building blocks, feasibility analysis, or stakeholder
engagement.

Suggests starting the project prematurely without proper sequencing or risk trade-offs.

Conclusion: Incorrect, as it skips key steps and lacks a structured approach to dependencies and resource
management.

Option D:

Strengths:

Suggests revising the Architecture Vision and conducting a Stakeholder Analysis, which aligns with Phase A of the
ADM.

Weaknesses:

Returning to Phase A is not required here, as the Architecture Vision has already been defined. Revising the vision
at this stage indicates a step backward.

Lacks focus on feasibility analysis, dependencies, and sequencing, which are the immediate needs in this phase.
Conclusion: Incorrect, as it unnecessarily revisits earlier ADM phases instead of progressing.

TOGAF References

ADM Phases B, C, D: Emphasizes developing detailed architectures, identifying candidate building blocks, and
addressing dependencies, risks, and resource needs (TOGAF 9.2, Chapters 8-10).



Architecture Roadmap and Feasibility Analysis: Guides sequencing and trade-offs for implementation (TOGAF 9.2,
Section 12.4).

Stakeholder Engagement: Critical for ensuring alignment and feasibility (TOGAF 9.2, Section 24.2).
Decision-Making and Trade-offs: TOGAF emphasizes documenting risks and trade-offs as part of feasibility
analysis (TOGAF 9.2, Section 6.4.1).
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In TOGAF, when customer needs are unclear or misaligned with the existing architectural direction, the correct
approach is to return to the Business Architecture. The Business Architecture phase (ADM Phase B) is responsible
for understanding stakeholders, customer segments, business processes, value streams, motivations, and
expected outcomes. Since the scenario identifies low engagement, poor adoption, and missed revenue targets,
the breakdown is not in technology or application capabilities-it is a business misalignment.

Option B correctly focuses on revisiting and refining the target Business Architecture, including identifying
customer groups, their interests, costs to serve them, and expected revenue streams. This aligns with TOGAF
guidance that Business Architecture must define value propositions and customer value streams before other
architecture domains can be effectively adjusted. The use of value stream mapping is entirely appropriate within
Business Architecture development, as it provides a structured way to analyze customer value and identify what
changes are necessary to meet business goals.

Options A and D prematurely focus on application or baseline gap analysis, which would not resolve a
fundamental misunderstanding of customer needs. Option C expands into a full ADM cycle, which is unnecessary
at this stage because the primary issue is misalignment, not architectural completeness.
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In TOGAF's treatment of risk within architecture governance and ADM Guidelines & Techniques, risk management
is seen as a continuous process including several phases. First one classifies potential risk types.

Then one identifies specific risks. After identification comes assessment (evaluating likelihood and impact),
monitoring (tracking over time), mitigation (taking actions to reduce the risk), and related response or treatment
options to decide what to do with residual risk. That sequence-classification, identification, assessment,
monitoring, mitigation, and response-completes the risk management life cycle. It does not stop at evaluation or
reporting; it includes active monitoring, control, and reaction to risks over time.
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Ensuring compliance with internal and external standards and regulatory obligations is one of the activities
included as part of Architecture Governance. Architecture Governance is the practice and orientation by which
enterprise architectures and other architectures are managed and controlled at an enterprise-wide level.

It involves establishing processes, roles, responsibilities, policies, and standards to ensure that architectures are
aligned with the enterprise's strategy and objectives, and meet the quality and performance requirements.
Reference: The TOGAF Standard | The Open Group Website, Section 3.3.6 Architecture Governance.
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A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according
to the metamodel. It includes the Architecture Landscape which is adopted by the enterprise and governed by
certain standards and practices.

B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the
capability of the architecture landscape. It plays a crucial role in governance.

C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or
satisfy its stakeholders' needs and expectations. It's influenced by both internal factors (like resources, processes)
and external ones (like market trends).

TOGAF Version 9.1, Chapter 34: 1
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The Target Architecture is a description of the future state of the architecture that addresses the business goals
and drivers, and satisfies the stakeholder requirements and concerns. The Target Architecture is developed
through the Architecture Development Method (ADM), which is the core process of the TOGAF standard that
guides the development and management of the enterprise architecture. The Target Architecture is typically
divided into four domains: Business, Data, Application, and Technology. The Target Architecture also includes a
roadmap for change, which defines the Transition Architectures, the Capability Increments, and the work packages
that enable the transition from the Baseline Architecture to the Target Architecture12 The best answer is B,
because it describes the approach that should be taken to determine and organize the work to deliver the
requested architectures, which are the Information Systems and Technology Architectures.

The answer covers the following steps:

Refer to the end-to-end Target Architecture for guidance and direction. The end-to-end Target Architecture
provides the overall vision, scope, and objectives of the architecture work, and the alignment with the business
strategy and goals. The end-to-end Target Architecture also provides the high-level definitions and principles for
the four architecture domains, and the roadmap for change that outlines the major milestones and deliverables.
Identify projects, dependencies and synergies, then prioritize before initiating the projects. Projects are the units of
work that implement the architecture work packages, which are the sets of actions or tasks that are required to
implement a specific part of the architecture. Dependencies are the relationships and constraints that affect the
order or priority of the projects, such as logical, temporal, or resource dependencies. Synergies are the benefits or
advantages that result from the combination or coordination of the projects, such as cost savings, efficiency gains,
or innovation opportunities. Prioritization is the process of ranking the projects according to their importance,
urgency, or value, and assigning resources and schedules accordingly.
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Develop high-level architecture descriptions. High-level architecture descriptions are the outputs of the architecture
development phases (B, C, and D) of the ADM cycle, which describe the Business, Data, Application, and
Technology Architectures in terms of the Architecture Building Blocks (ABBs) and the Solution Building Blocks
(SBBs), which are reusable components of business, IT, or architectural capability.

High-level architecture descriptions also include the Architecture Views, which are representations of the system of
interest from the perspective of one or more stakeholders and their concerns.

For each project, estimate effort size, identify reference architectures, and candidate building blocks. Effort size is
the measure of the amount of work, time, or resources required to complete a project. Effort size can be estimated
using various techniques, such as analogy, expert judgment, parametric, or bottom-up. Reference architectures
are standardized architectures that provide a common framework and vocabulary for a specific domain or industry.
Reference architectures can be used as a source of best practices, patterns, and models for the architecture
development. Candidate building blocks are the potential ABBs or SBBs that can be used to implement the
architecture. Candidate building blocks can be identified from the Architecture Repository, which is a collection of
architecture assets, such as models, patterns, principles, standards, and guidelines.

Identify the resource needs considering cost and value. Resource needs are the specifications and criteria that
define the acceptable level and quality of the resources required to complete the project, such as human, financial,
physical, or technological resources. Resource needs can be identified by analyzing the scope, complexity, and
dependencies of the project, and the availability, capability, and suitability of the resources.

Cost and value are the factors that influence the allocation and utilization of the resources, such as the budget, the
return on investment, the benefits, or the risks.

Document options, risks, and controls to enable viability analysis and trade-off with the stakeholders. Options are
the alternative ways of achieving the project objectives, such as different solutions, technologies, vendors, or
approaches. Risks are the effects of uncertainty on the project objectives, such as threats or opportunities.
Controls are the measures or actions that are taken to prevent, reduce, or mitigate the risks, such as policies,
procedures, or standards. Viability analysis is the process of evaluating and comparing the options, risks, and
controls, and determining the feasibility, suitability, and desirability of each option. Trade-off is the decision
outcome that balances and reconciles the multiple, often conflicting, requirements and concerns of the
stakeholders, and ensures alignment with the Architecture Vision and the Architecture Principles.

1: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5:

Introduction to the ADM 2: The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter
36: Building Blocks : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 18: Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part Il: Architecture Development
Method (ADM), Chapter 19: Phase B: Business Architecture : The TOGAF Standard, Version

9.2, Part II: Architecture Development Method (ADM), Chapter 20: Phase C: Information Systems Architectures :
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F:
Migration Planning : The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 30:
Trade-Off Analysis : The TOGAF Standard, Version 9.2, Part VI:

Architecture Capability Framework, Chapter 46: Tools for Architecture Development : The TOGAF Standard,
Version 9.2, Part VI: Architecture Capability Framework,Chapter 47: Architecture Board : The TOGAF Standard,



Version 9.2, Part VI: Architecture Capability Framework, Chapter 48: Architecture Compliance : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 49:

Architecture Contract : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter
50: Architecture Governance : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework,
Chapter 51: Architecture Maturity Models : The TOGAF Standard, Version 9.2, Part VI:

Architecture Capability Framework, Chapter 52: Architecture Skills Framework
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The Architecture Repository is the structural framework defined by TOGAF to store, manage, and leverage
architecture artifacts, including reference models, standards, governance logs, and deliverables.

The Architecture Capability refers to governance and processes.

The Architecture Landscape shows Strategic, Segment, and Capability architectures, not storage.

The Enterprise Architecture Capability Model is not a defined TOGAF concept.

Reference: TOGAF Standard, Version 9.2, Part V: Enterprise Continuum and Tools - Architecture Repository.
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The statement " Projects may cycle between ADM phases, in planned cycles covering multiple phases " illustrates
the concept of iteration, which is the process of repeating the ADM phases or steps within a phase to refine the
architecture outputs and address the changing requirements and stakeholder concerns. Iteration can occur at
different levels of granularity and scope, such as within a single phase, across multiple phases, or across the
entire ADM cycle. Iteration can also be applied to different architecture domains, such as business, data,
application, and technology. Iteration is a key feature of the ADM that enables the development of architectures
that are fit for purpose, adaptable, and responsive to change. References: : The TOGAF Standard, Version 9.2,
Part Ill: ADM Guidelines and Techniques, Chapter 24: Applying lteration to the ADM
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Comprehensive and Detailed Explanation

In the TOGAF ADM, deliverables go through a lifecycle of development, review, approval, and usage.

TOGAF distinguishes between draft deliverables (work-in-progress) and final deliverables (those that have been
formally reviewed and signed off).

Draft deliverables are produced as working versions of the required outputs in each ADM phase. These may carry
version labels such as 0.1, 0.5, 0.9, etc., and are subject to stakeholder review and refinement.

Once the document has been reviewed and approved by the relevant stakeholders (e.g., Architecture Board,
governance bodies), it becomes a final deliverable.

Final deliverables are baseline-controlled items and are formally stored in the Architecture Repository as an
approved architecture artifact.

Thus, the correct term for a deliverable that has completed review and is approved is "final".

Why the other options are incorrect

B). Approved: While true in general language, TOGAF uses the formal term "“final deliverable", not "approved
deliverable." C). Ratified: This term is not used in TOGAF to describe the state of a deliverable.

D). Version 0.9: This is a draft numbering convention, not the status of an approved deliverable.

References

The Open Group, TOGAF Standard, Version 9.2, Part |I: ADM - description of deliverables, artifacts, and building
blocks.

The Open Group, TOGAF 9 Certified Study Guide - explanation of draft vs. final deliverables in the ADM lifecycle.

Eﬁ:ﬁ: 29
EBN7—FTIO0FvRAQOEEL T BHLCKR AT TCO—EBELE-ERREEZXETHIDITTHLLIAKMLEEEZ
FATWAZELEZTTHDIEMMTLEIMN?

A REM

B. t&f%

C.—Hit

D. B

IFfi#: (EfiZ R LET)

In the TOGAF Standard, a well-defined architecture principle must meet several quality criteria, such as
understandability, robustness, completeness, and consistency. The criterion most closely associated with a
principle being definitive, precise, and reliable under complex decision-making conditions is Robustness.
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TOGAF describes robustness as the characteristic that ensures the principle provides clear guidance even when
applied across a variety of scenarios, stakeholder viewpoints, and architectural complexities. A robust principle
remains valid and usable regardless of changes in context or external pressures.

Where other criteria focus on different aspects-such as Stability (long-term applicability), Completeness (covering
all necessary aspects of the principle's intent), and Consistency (avoiding conflict with other principles)-it is
Robustness that specifically ensures a principle is sufficiently strong and precise to support consistent decisions in
complex environments. This means a robust principle minimizes ambiguity, avoids subjective interpretation, and
provides architects with a dependable rule that can be repeatedly applied across multiple architecture domains
and transformation projects. By being robust, a principle becomes a dependable instrument for governance and
architectural alignment at the enterprise level.
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An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic
architecture and all of its sub-architectures1. It is a key element in a successful Architecture Governance
strategy?2.

An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following
goals2:

Providing the basis for all decision-making with regard to the architectures Consistency between sub-architectures
Establishing targets for re-use of components Flexibility of the Enterprise Architecture: To meet changing business
needs To leverage new technologies Enforcement of Architecture Compliance Improving the maturity level of
architecture discipline within the organization Ensuring that the discipline of architecture-based development is
adopted Supporting a visible escalation capability for out-of-bounds decisions Therefore, the correct answer is
option D, which captures one of the goals of an Architecture Board as stated in the TOGAF Standard, Version
9.22.

Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the
organization is not a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability
Framework3.

Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an
Architecture Board, but rather a part of the Architecture Governance Framework4.

Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an
Architecture Board, but rather a part of the Architecture Development Method5. References:

1: Architecture Board - The Open Group3

2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability
Framework
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4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance
Framework
5: TOGAF Standard, Version 9.2 - Part Il: Architecture Development Method - Phase A: Architecture Vision

B 31

BRICEZDEINI, COVF VA EBHEHSZELY,
HEEIIRFEREEELEDFEFIVI—TS5AX7—FTHY FTT, ALOERETENREMLIL O XET HR
P CHESNTWAIERICMENE VERTYT, LYXENDFTEEN TH S /\IIYREIREIZHTYEZ A HERE
EH-2THY BETIKEZBRICHIT AMEATET>TVET, oI RIEEEBINTIVYROEHELERESE
RELTWET, ZOHRE NIOYRERET 5 LIEHEENICFAREE LY HEMICEEL LU XEDUNE
EEFFLLTOET,

CEOIXFRENDFAN I #RH L EELESHICLE - THELGEELLGLIARNGREITEH LE L, FEROHTIS
RAEOEEAEFENTOET, AHRITBZROREIERAL F=FHEANZL O XAEOMIFFIELFET,
RIZKY 2—4y bTHEHAELEL ZRERLBHRE SHRELET, CAEEXRGRETHY _CEOIXYRY
EEEOR MO0 BEREOXBRTEICCHAREREZELET SERNERLTVET,
BHIEARMICEALIEZI VA —TSAXT7—FTIVFrOEBENREZEALTHY TOGAFZE %X FixdH L UiEst
LGB ITL—LTD—YELTHALTWS, COEBRRIFHEILIN-T—XTIOFYRENZEL . 7—FX7T7
FrRARICIIREAXEFZRALTLS, CIONZDFFDRAR Y —THD,

EEERETECIONX, COEBKEIVI—TIARXT7—XTIOF ¥ F—LICEIYLBTEL REKTE, &8
DEDaUPEHREFIHFEELEFEA,

DA ESELTESWL

HET=X CEONRLIE-SHOAMGRERIRT 500 RELT—FTIVFyHREFEFRETSHLS5KES
nELT -,

TOGAFIZE([CE D & RDS B ENMRIBYHZEZTLLIN?

A.CEONRLEFILLWE DR REREXZAD-ODERBNTA—FIDERICERZES  F—LBNT7—FT75
FYERIENTAIILERELFT , TMDBEETENL, F—LEIEREOEY HEER BE FINEEET
BOICHRBLRIBICIDIENTEET,

T—F T FvHARBICEVWTHEREEFRNEESINDLIICTESEIET AT Y T7—FTIVFvHABRENDR
ETHAHZEERIAET S,

B.BE#IEX FITR—RSA LGB T9/00—T—FTI9FvEZEEL BEDAI VISR IVFYDREL
BENEFMT AL F#RELTCVET, 20 BITHELERENG 7 — XTIV FyREICERZE(RETY,
CNIZKY ZEFFERTLOICTAD Y MAREBEGIEF TEITINDI LT I-ODEEIEFESNE
ER

CEREDEERZEMEL BELTIIEINREBAEFTETHILEEINTVET , F—LIE FTR—XS14H
L7 —FTIOFYHRRIIEFL RIIBATEZERETDHIEVOIREF A VIIZCERFIRETT, ChITEKY,
R=XFA N A—5 Y bADBITICRELGERRANHALH,ICGY ERICEATIHBEDE D 3 U FMICHRET
THROIZERTEEY,



D. %Ik, F—LBREFA ILET—FT I FYRARBICEFESE A—RXFMVT7—A D7 TA—FT
T—XTIU9FvERI—XBD)ZEHLHZLZRELFET, ChlE CEONRRF-ARERBREYR— 351D
TY, T EEEZBEMERL EEZERI I -OICRDELEHICHIETEDSEIIZLET,

Ef#: (EfEZRTLET)

Based on the TOGAF standard, this answer is the best approach for architecture development to realize the
CEOQ's change in direction for the company. The reason is as follows:

The scenario describes a major business transformation that requires a clear understanding of the current and
future states of the enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to
understand and bring structure to the definition of the change, rather than focusing on the implementation details
or the technology aspects.

The team should use the TOGAF ADM as the method and guiding framework for architecture development, and
adapt it to suit the specific needs and context of the enterprise. The team should also leverage the existing
Architecture Capability and the Architecture Repository to reuse and integrate relevant architecture assets and
resources.

The team should focus iteration cycles on a baseline first approach to architecture development, which means
starting with the definition of the Baseline Architecture in each domain (Business, Data, Application, and
Technology), and then defining the Target Architecture in each domain. This will help to identify the current and
desired states of the enterprise, and to perform a gap analysis to determine what needs to change in order to
achieve the business goals and objectives.

The team should then focus on transition planning, which involves identifying and prioritizing the work packages,
projects, and activities that will deliver the change. The team should also create an Architecture Roadmap and an
Implementation and Migration Plan that will guide the execution and governance of the change.

The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail
what the shared vision is for the change, and to capture and validate the stakeholder requirements and
expectations. The team should also use the Architecture Governance framework to ensure the quality,
consistency, and compliance of the architecture work.

The TOGAF Standard, Version 9.2 - Architecture Development Method : The TOGAF Standard, Version 9.2

- Architecture Vision : The TOGAF Standard, Version 9.2 - Requirements Management : [The TOGAF Standard,
Version 9.2 - Architecture Governance]
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The Enterprise Continuum is a TOGAF classification mechanism that organizes architecture and solution assets
from the most generic forms to the most specific implementations. It provides a logical way to classify and reuse

OO0 w >

architecture assets across the enterprise.

Within the Architecture Continuum, assets evolve from Foundation Architectures , through Common Systems and
Industry Architectures, ultimately becoming Organization-Specific Architectures . In general terms, this represents
progression from generic architectures to organization-specific architectures .

The Enterprise Continuum encourages reuse, standardization, and consistency by allowing architects to identify
where reusable assets exist and how enterprise-specific architectures relate to more generic reference
architectures.

Options A and D incorrectly focus on Solution Building Blocks rather than the classification of architectures.
Option B incorrectly suggests that Foundation Architectures evolve into reusable assets, whereas they are
themselves reusable architecture assets.

Therefore, the correct completion is generic architectures to Organization-Specific Architectures , making Option C
correct.
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These domains provide a consistent way to describe and understand the architecture from different perspectives,
such as business, information, and technology12. Each domain has its own set of concepts, models, views, and
artifacts that define the structure and behavior of the architecture within that domain12.

The other options are incorrect because:

*Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any
domain. Logical architecture describes the functionality and behavior of the system, while physical architecture
describes the implementation and deployment of the system3.

*Information and Data are not distinct architecture domains, but rather aspects of the same domain.
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Information architecture describes the meaning and context of the data, while data architecture describes the
structure and format of the data4.

*Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any
domain. Capability architecture describes the current and desired states of a specific business capability, while
segment architecture describes a subdivision of the enterprise that has a clear business focusb5.

References: 1: The TOGAF Standard, Version 9.2 - Definitions 2: TOGAF Standard - Introduction - Definitions 3:
[Logical vs Physical Architecture] 4: [Information Architecture vs Data Architecture] 5: [The TOGAF Standard,
Version 9.2 - Applying the ADM Across the Architecture Landscape]

B 34
E 27 R EEEFIRRETE & (X TYIEVWOIXZETERSETLESY,
A RERFy T FEEM ITITS0F—IC&HHEEE
B. ANWGARAT—URILE—DEBHLGXIEEZHERT S
C.EBRERZXRIZA>TERET A LT . BRAMRELY)1a—2avEaYR— T 5HE
D. AEFDT7—F TV F v ZRAT H=OICEEREINTVET
EfE:A(QAVREHEKRT D)
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT
planners to evaluate the readiness of the organization to undergo change. It involves assessing factors such as
vision, commitment, capacity, capability, culture, and motivation that may influence the success of a business
transformation initiative. Reference: The TOGAF Standard | The Open Group Website, Section
3.3.2 Business Transformation Readiness Assessment.
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Option A best aligns with TOGAF Phase A: Architecture Vision, which is the starting phase for an architecture
development cycle in TOGAF. This phase sets the foundation for the architecture engagement and ensures
alignment with stakeholders and their concerns, especially when evaluating a major transformation like moving to
a cloud-based planning and scheduling system.

# Key TOGAF Concepts Supporting Option A:

1. Phase A: Architecture Vision Objectives

Establish the high-level scope, constraints, and expectations.

Identify stakeholders and define their concerns and business requirements.

Create the Architecture Vision, which includes:

Summary-level Baseline and Target Architecture views (business, data, application, and technology).

Initial requirements and key concerns.

Stakeholder buy-in and approval for moving forward.

2. Engagement with Stakeholders

In this case, the plant managers and local supply chain partners have concerns regarding safety and
dependability.
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TOGAF emphasizes early engagement with business stakeholders to ensure concerns are identified and
incorporated into the vision.

3. Creating Architecture Vision Document

A deliverable of Phase A.

Includes high-level descriptions of the baseline and target architectures, initial business goals, and stakeholder
viewpoints.

Used to build agreement and obtain formal approval to proceed with detailed architecture work in later phases (B-
D).

# Why Other Options Are Incorrect:

B: Focuses on suppliers and not the actual stakeholders impacted by the architecture - i.e., plant managers and
internal operations. This diverts from TOGAF's stakeholder-driven approach in Phase A.

C: This reflects Phases B-D of the ADM (Business, Information Systems, and Technology Architecture). It is too
detailed and premature for the start of the project. In Phase A, you don't yet develop full baseline and target
architectures or conduct a consolidated gap analysis.

D: While interviewing stakeholders is valid in Phase A, this option lacks a holistic view of the Architecture Vision
development, and skips the TOGAF requirement to produce summary views of the baseline and target
architectures and to use them to drive stakeholder buy-in. It is tactically correct, but strategically incomplete.

# TOGAF Source References:

TOGAF 9.2 - Section 6.2 (Phase A: Architecture Vision)

" The Architecture Vision describes how the proposed architecture support the business goals, and the strategic
direction. It also provides a high-level description of the baseline and target architectures and identifies key
stakeholders and concerns. " TOGAF 9.2 - Part IV, Architecture Content Framework

" The Architecture Vision includes the scope, constraints, and expectations. It forms the basis for approval to
proceed with further architecture development. "
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A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture
work, and to document their key interests, requirements, and concerns. A stakeholder is any person, group, or
organization that has a stake in the outcome of the architecture work, such as the sponsor, the client, the users,
the suppliers, the regulators, or the competitors. A Stakeholder Map can help to understand the needs and
expectations of the stakeholders, and to communicate and engage with them effectively1 The steps for creating a
Stakeholder Map are:

Identify the stakeholders of the architecture work, using various sources and methods, such as interviews,
surveys, workshops, or existing documents.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and
dimensions, such as power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business
scenarios, use cases, or value propositions. A concern is a key interest or issue that is relevant to the stakeholder,
such as a goal, a problem, a need, or a risk. A view is a representation of the system of interest from the
perspective of one or more stakeholders and their concerns.

Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the
stakeholder groups, the concerns, and the views. The Stakeholder Map also shows the dependencies,
assumptions, and issues related to each stakeholder and concern.
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Therefore, the best answer is B, because it recommends the approach that would enable the development of an
architecture that addresses the concerns of the CIO and the partners, using the Stakeholder Map technique.

The answer covers the following aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders
and their concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and
comprehensive picture of the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase
A: Architecture Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF
standard that guides the development and management of the enterprise architecture. The Architecture Vision
defines the scope and approach of the architecture work, and establishes the business goals and drivers that
motivate the architecture work. The Architecture Vision also involves obtaining the approval and commitment of
the sponsors and other key stakeholders, and initiating the Architecture Governance process2 The requirements
include risk mitigation through regular assessments, which involves identifying, analyzing, and evaluating the risks
that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also involve monitoring and reviewing the risk situation, and communicating
and reporting the risk status and actions3 This approach also allows a supervised agile implementation of the
continuous Machine Learning, which involves applying agile principles and practices to the architecture
development and implementation, such as iterative and incremental delivery, frequent feedback, collaboration, and
adaptation. A supervised agile implementation can help to ensure the quality, value, and alignment of the
architecture, and to respond to the changing needs and expectations of the stakeholders.

1: The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 24: Stakeholder
Management 2: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision 3: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques,
Chapter 32: Risk Management : The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques,
Chapter 29: Applying lteration to the ADM
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The correct answer is C, as it aligns with the TOGAF ADM approach and best practices for organizing architecture
work in a phased and structured manner.

Analysis of the Correct Answer (Option C):
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Identifying Projects, Dependencies, and Synergies

The scenario describes a phased approach to vehicle development over five years.

Identifying dependencies ensures a logical and structured rollout of technology and business capabilities.
Developing High-Level Architecture Descriptions

Since Business Architecture is already defined, it is now time to develop high-level descriptions of Information
Systems and Technology Architectures.

TOGAF emphasizes incremental and iterative refinement, meaning that starting with high-level descriptions is a
logical first step.

Determining Workload and Resource Allocation

TOGAF ADM Phase B, C, and D involve creating architecture descriptions.

Understanding how much work is required ensures efficient resource planning and allocation.

Identifying Reference Architectures and Building Blocks

Using reference architectures and reusable architecture building blocks (ABBs) is a key best practice in TOGAF.
This enables efficiency and consistency in architecture development.

Evaluating Costs, Risks, and Feasibility

TOGAF emphasizes a risk-aware approach to enterprise architecture.

Documenting options, risks, and control measures ensures feasibility before execution.

Why Other Options Are Incorrect?

Option A: Initiating ADM Phase A Again

Incorrect because the scenario states that the Architecture Vision has already been completed.

Phase A is used for initial vision-setting, but at this point, the focus is on executing defined architectures.
Option B: Researching Data Companies for Target Architecture Development Incorrect because the focus should
be on defining internal architectures rather than external research.

While benchmarking best practices can be useful, it is not the primary activity at this stage.

Option D: Studying Other Companies and Performing Readiness Assessment

Incorrect because the focus should be on leveraging the organization's existing architecture and resources.
Solution provider readiness assessments are typically part of procurement, not enterprise architecture
development.

References:

TOGAF Standard, ADM Guidelines and Techniques

TOGAF Standard, ADM Phase B, C, and D - Developing the Architecture

The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF
ADM
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At this stage in the scenario:

A strategic architecture has been completed.

All divisions have completed their Architecture Definition Documents.

Work packages have been defined.

Transition Architectures between Baseline and Target are already identified.

A draft roadmap exists for a multi-year phased migration.

You are now asked to plan the next steps for the migration, which aligns exactly with TOGAF ADM Phase F:
Implementation and Migration Planning.

In Phase F, TOGAF prescribes the following key activities:

Evaluate and prioritize projects and work packages

Determine business value, cost, risk, dependencies

Confirm Transition Architectures and sequencing

Update and finalize the Implementation & Migration Plan

Option B is the ONLY answer that correctly follows these required TOGAF steps.

# Why Option B is correct

Option B states:

"Estimate the business value for each project by applying the Business Value Assessment Technique ... to
prioritize the migration projects."# This is a TOGAF-recommended technique specifically for Phase F to evaluate
and prioritize transformations using value, risk, and ROI.

"Confirm and plan a series of Transition Architecture phases ... using a table of Architecture Definition
Increments."# Exactly aligned with TOGAF:

Transition Architectures were identified earlier.

In Phase F, they must be confirmed, sequenced, and documented.

"Update the Implementation and Migration Plan."# This is the required output of ADM Phase F.# At this point, the
plan must be validated and finalized based on value and prioritization.

Thus, Option B directly matches TOGAF's prescribed migration planning process.

# Why the other options are incorrect

A - Incorrect

Suggests finalizing Architecture Definition documentation-this was already completed by each division.
Introduces an "Implementation Governance Model," which is not a TOGAF artifact at this stage.

Focuses on lessons learned BEFORE execution, which is not appropriate for migration planning.

C - Incorrect

Focuses only on project selection and resource assignment.

Does not use TOGAF techniques for value/risk evaluation.

Does not reference Transition Architectures, which are central in the scenario.

Oversimplifies Implementation & Migration Planning to resource scheduling.

D - Incorrect

Compliance Assessments occur DURING execution, not before migration planning.

At this stage, no implementation has started, so compliance reviews are premature.

Adjusting performance requirements now has no alignment with TOGAF's ADM sequence.
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

To answer this question correctly, it is necessary to identify the TOGAF-defined deliverables:

Deliverable 3 is the Request for Architecture Work. This document is formally issued by the sponsoring
organization to the architecture function to initiate a new ADM cycle or iteration.

Deliverable 4 corresponds to Architecture Requirements, which are expressed as quantitative, testable statements
that implementation projects must satisfy to claim architectural compliance.

Why Option A is correct:

The Request for Architecture Work is a key output of Phase A (Architecture Vision). Phase A formally initiates the
ADM cycle, establishes scope, stakeholders, constraints, and secures approval to proceed.

Architecture Requirements form a critical input to Architecture Governance, specifically contributing to the plan for
how the architecture is governed, including compliance assessments, checkpoints, and governance controls
during implementation.

Why the other options are incorrect:

B). Phase A, an assessment of the changes to the architecture: Impact and change assessments are not the
primary formation purpose of Architecture Requirements.

C). the Preliminary Phase, an approach to change for the Implementation and Migration Plan: The Request for
Architecture Work is not produced in the Preliminary Phase; that phase focuses on establishing Architecture
Capability.

D). the Preliminary Phase, a major component of an implementation project: Architecture Requirements guide
implementation but are not classified as a "major component" of the project itself.

Authoritative TOGAF References:

TOGAF ADM Phase A - Architecture Vision (Request for Architecture Work) TOGAF Architecture Requirements
Management TOGAF Architecture Governance Framework
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Comprehensive and Detailed Explanation From documents:

TOGAF defines the Architecture Landscape in three levels of abstraction:

Strategic Architectures (A):

Provide long-term direction setting at the highest, executive level.

Establish enterprise-wide strategy and high-level business alignment.

Focus on guiding principles, strategic goals, and major investments.

Segment Architectures (B):

Provide more detailed architectures at the program or portfolio level.

Support development of effective architecture roadmaps for business units, domains, or portfolios.
Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability
Architectures).

Capability Architectures (C):

Provide detailed, project-specific architectures.

Govern the design and delivery of solutions that realize capability increments.

Enable implementation teams to build and deploy solutions.

Mapping to the question descriptions:

Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).
Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to
Segment Architectures (B).

Now, in the options given:

Option B (B-2, C-1) states:

B = 2 # Correct (Segment = Roadmap development).

C =1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).

However, TOGAF examination-style questions often test the ability to choose the best fit among given answer
choices, even if the distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination
is not offered directly in the options. The closest representation of TOGAF's intent is B (B-2, C-

1).

Why other options are incorrect:

A (B-1, C-2): Incorrect, Segment is not for executive direction.

C (A-2, B-1): Incorrect, Strategic is not about roadmap development.

D (A-1, C-2): Incorrect, Capability is not about roadmap development.

References (official TOGAF documents, no links):
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The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.
The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with
emphasis on their relationship to direction setting and roadmap development.
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According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method
(ADM) has the purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is
the ability of the organization to perform the activities and tasks related to Enterprise Architecture, such as defining
the scope, principles, vision, governance, and stakeholders of the architecture. The Preliminary Phase also
establishes the architecture framework, the architecture repository, the architecture tools, and the architecture
team 1. The other options are not correct, as they have different purposes in the ADM. Phase G: Implementation
Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives
of the architecture project 3. Phase B:

Business Architecture has the purpose to describe the baseline and target business architecture, and to identify
the gaps between them . References: 1: TOGAF Standard, 10th Edition, Part II: Architecture Development
Method, Chapter 6: Preliminary Phase. 2: TOGAF Standard, 10th Edition, Part II: Architecture Development
Method, Chapter 18: Phase G: Implementation Governance. 3: TOGAF Standard, 10th Edition, Part II:
Architecture Development Method, Chapter 12: Phase A: Architecture Vision. : TOGAF Standard, 10th Edition,
Part Il: Architecture Development Method, Chapter 13: Phase B: Business Architecture.
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This statement best describes iteration and the ADM. The ADM is iterative over the whole process between
phases and within phases because it allows for feedback loops and refinements at any point in the architecture
development and transition process. Iteration enables architects to address changing requirements, assumptions,
constraints, and environments; to validate and improve architectures; to manage risks and issues; and to ensure
stakeholder satisfaction and value realization. Reference: The TOGAF Standard | The Open Group Website,
Section 3.1 Introduction to the ADM.
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The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the
Solutions Continuum, which are key concepts in the TOGAF framework. The Enterprise Continuum is a view of the
Architecture Repository that shows how generic foundation architectures can be leveraged and specialized to
support the requirements of an individual organization. The Architecture Continuum specifies a structured
classification for architectural artifacts, such as models, patterns, and descriptions, that can be reused and
adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systems, industry
solutions, and organization-specific solutions. The illustration also shows how the architecture context and
requirements are influenced by external factors, such as business drivers, stakeholders, and standards, and how
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they shape the generic and specific architectures and solutions. The illustration also shows how the deployed
solutions become part of the architecture context for future iterations of the architecture development cycle.
References:

*TOGAF Standard, 10th Edition, Part Il: Architecture Development Method, Chapter 6: Architecture Repository,
Section 6.2 Enterprise Continuum.

*TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and
Tools, Section 35.1 Introduction.
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The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development
Method), which is a method for developing and managing an enterprise architecture1.

The ADM consists of nine phases, each with a specific purpose and output. The phases are1:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture
framework, principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to
obtain approval to proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the
gaps between them.

Phase C: Information Systems Architectures: To describe the baseline and target data and application
architectures, and to identify the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the
gaps between them.

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing
the target architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the
enterprise portfolio and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation
projects, and to manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment,
and to assess the impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item
1 in the illustration. This process operates throughout the ADM cycle, and its purpose is to manage the


https://www.jpnshiken.com/q/69062-6479516/

architecture requirements throughout the architecture development, ensuring that they are aligned with the
business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of
managing architecture requirements.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management
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1 Develop the Target Data Architecture that enables the Business
Architecture and the Architecture Vision
2 Develop the Target Business Architecture that describes how the
enterprise needs to operate to achieve the business goals
3 Develop a high-level aspirational vision of the capabilities and business
value to be delivered as a result of the proposed Enterprise Architecture
4 Develop the Target Application Architecture that enables the Business
Architecture and the Architecture Vision, in a way that addresses the
Statement of Architecture Work and stakeholder concerns
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The obijectives listed in the question correspond to the objectives of different phases of the TOGAF ADM
(Architecture Development Method), which is a method for developing and managing an enterprise architecture1.
The ADM consists of nine phases, each with a specific purpose and output. The phases are1:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture
framework, principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture initiative, and to
obtain approval to proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the
gaps between them.

Phase C: Information Systems Architectures: To describe the baseline and target data and application
architectures, and to identify the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the
gaps between them.

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing
the target architecture, and to define the work packages and transition architectures.
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Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the
enterprise portfolio and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation
projects, and to manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment,
and to assess the impact and performance of the architecture.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture
Vision. This objective is achieved in Phase C: Information Systems Architectures, where the data architecture is
defined as a subset of the information systems architecture2.

Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to
achieve the business goals. This objective is achieved in Phase B: Business Architecture, where the business
architecture is defined as a subset of the enterprise architecture3.

Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a
result of the proposed Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where
the architecture vision is defined as a high-level description of the target architecture and its benefits4.

Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the
Architecture Vision, in a way that addresses the Statement of Architecture Work and stakeholder concerns. This
objective is achieved in Phase C: Information Systems Architectures, where the application architecture is defined
as a subset of the information systems architecture2.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures

3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture

4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision
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The Preliminary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets
the context and direction for the architecture work. One of the objectives of this phase is to select and implement
tools to support the Architecture Capability, which is the ability of an organization to perform enterprise architecture
effectively and efficiently. Tools can include software applications, methods, techniques, standards, and
frameworks that assist the architecture development and governance processes. The selection and
implementation of tools should be based on the requirements and constraints of the organization, and the
alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard,
Version 9.2, Part II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an
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Enterprise Architecture Capability : The TOGAF Standard, Version 9.2, Part VI. Architecture Capability
Framework, Chapter 46: Tools for Architecture Development
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Business scenarios are a technique for capturing, clarifying, and communicating the functional and non- functional
requirements of a system. Business scenarios describe the business environment, the actors involved, the desired
outcomes, and the processes or rules that govern the behavior of the system. Business scenarios are useful for
ensuring that the architecture addresses the real needs and concerns of the stakeholders, and for validating and
testing the architecture against expected situations. Business scenarios are developed in Phase A: Architecture
Vision of the ADM cycle, and refined and updated throughout the other phases3 References: 3: The TOGAF
Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision
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A content metamodel is a formal structure that defines the types of entities and relationships that are used to
capture, store, filter, query, and represent architectural information in a way that supports consistency,
completeness, and traceability12.
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A stakeholder map is a tool that identifies and analyzes the key stakeholders and their interests, influence, and
expectations in relation to the architecture3. It is not used to structure architectural information, but rather to
understand the stakeholder needs and concerns.

An architecture framework is a set of principles, guidelines, standards, and tools that provide a common structure
and methodology for developing architectures4. It is not used to structure architectural information, but rather to
guide the architecture development process and ensure alignment with the business strategy and objectives.
An EA library is a repository that stores and manages the architecture artifacts, deliverables, and other relevant
information produced and consumed during the architecture development and governance. It is not used to
structure architectural information, but rather to provide access, security, and version control for the architecture
content.

1: The TOGAF Standard, Version 9.2 - Content Metamodel 2: TOGAF 9.2 Content Metamodel Framework - A
Quick Guide - KnowledgeHut 3: The TOGAF Standard, Version 9.2 - Stakeholder Management 4: The TOGAF
Standard, Version 9.2 - Architecture Framework : The TOGAF Standard, Version 9.2 - Architecture Repository
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When considering agile development, Architecture to Support Portfolio will identify the necessary products for the
enterprise, define their boundaries, and outline the constraints for a product owner. This process directly relates to
defining the enterprise ' s backlog, which in agile methodologies, is a prioritized list of work for the development
team that is derived from the roadmap and its requirements.
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The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and
standards for governing the implementation of the target architecture. It ensuresthat a project transitioning into
implementation also smoothly transitions into appropriate Architecture Governance, which is the practice of
ensuring compliance with the enterprise architecture and its principles, standards, and goals. The Implementation
Governance Model is part of the Implementation and Migration Plan, which is the output of Phase F: Migration
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Planning of the Architecture Development Method (ADM)12 References: 1: The TOGAF Standard, Version 9.2,
Part Il: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:

Architecture Governance
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Comprehensive and Detailed Explanation

Gap Analysis is an ADM technique used in Phases B, C, and D of the TOGAF ADM (Business, Information
Systems, and Technology Architectures).

Its main purpose is to validate the target architecture by comparing the Baseline Architecture with the Target
Architecture and identifying:

* Gaps (building blocks or capabilities present in the target but missing in the baseline).

* Overlaps (building blocks duplicated across architectures).

* Conflicts (inconsistencies between baseline and target).

The output of Gap Analysis provides:

* A validated Target Architecture.

* A set of identified gaps that must be addressed by future work packages in Phase E: Opportunities and
Solutions.

Therefore, the purpose of Gap Analysis is best expressed as to validate the architecture (Answer D).

Why the other options are incorrect

* A. Establish quality metrics for the architecture: This is part of performance management and governance, not
Gap Analysis.

* B. Identify non-functional requirements: Non-functional requirements are captured through requirements
management and stakeholder analysis, not Gap Analysis.

* C. Determine service levels: Service levels are typically defined in SLAs and operational models, not through
Gap Analysis.

References

* The Open Group, TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines & Techniques - Gap Analysis.

* The Open Group, TOGAF 9 Certified Study Guide - explains the role of Gap Analysis in validating architectures
and identifying work package inputs.
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The image shows a diagram that illustrates the basic concepts of architecture description as defined by the ISO
/IEC/IEEE 42010:2011 standard1, which is also adopted by the TOGAF standard2.

According to the ISO/IEC/IEEE 42010:2011 standard, an architecture description is a work product used to
express an architecture, and it consists of one or more architecture views1.

An architecture view is a representation of a system from the perspective of a related set of concerns, and it
conforms to an architecture viewpoint1.
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An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to
address specific stakeholder concerns1.

Therefore, the correct answer is option A, which identifies the items labeled as "A" and "B" in the image as an
architecture viewpoint and an architecture view, respectively. References:

1: ISO/IEC/IEEE 42010:2011 - Systems and software engineering - Architecture description1

2: TOGAF Standard, Version 9.2 - Part IV: Architecture Content Framework - 31. Architectural Artifacts2
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When considering agile development, Architecture to Support Project will identify what products the enterprise
needs, the boundary of the products, and what constraints a product owner has. This defines the enterprise's
backlog. A backlog is a list of features or tasks that need to be done to deliver a product or service. It is prioritized
by the product owner based on the value and urgency of each item. Reference: The TOGAF Standard | The Open
Group Website, Section 3.3.5 Architecture to Support Project.
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Comprehensive and Detailed Explanation From documents:

In TOGAF, a Business Scenario is an ADM technique used to capture and structure business requirements in a
way that directly informs the development and validation of architectures. It frames a specific business problem (or
opportunity) and articulates the desired outcomes/objectives, along with the business and technical context, the
involved actors and roles (human and system), and the measures of success. This makes option A correct
because it concisely captures the essence of a Business Scenario: a well-defined business problem coupled with
the outcomes the business seeks to achieve.

A good Business Scenario typically includes:

The business problem/opportunity and drivers.

The business and technical environment/context in which the problem exists.

The desired outcomes/objectives and measures of success (how success will be recognized).
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Actors and roles (both human and system) and their interactions.

Capabilities and high-level requirements implied by the scenario.

Business Scenarios are especially valuable in Phase A: Architecture Vision to validate scope, objectives, and
business value, and they continue to be used throughout Phases B-D to test and validate the target architectures
and to maintain requirements traceability via Requirements Management. They promote shared understanding
among stakeholders and provide a concrete basis for evaluating solution options and assessing architecture
fitness-for-purpose.

Why the other options are incorrect:

B). A use-case for developing a business model. While Business Scenarios and use-cases are related, a Business
Scenario is broader. It provides context, problem, objectives, and measures of success; use-cases are often
derived from or complement Business Scenarios to specify interactions, but a Business Scenario is not merely a
use-case.

C). A method to quantify readiness for change. This describes Business Transformation Readiness Assessment, a
separate TOGAF technique used to gauge an organization's readiness to execute change. It is not what TOGAF
defines as a Business Scenario.

D). A technique to identify differences between a baseline and a target architecture. That is Gap Analysis, another
distinct ADM technique used to determine what needs to change to move from the current state to the desired
future state.

References (official TOGAF materials; no links):

The Open Group, TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines & Techniques - Business Scenarios;
also Requirements Management, and Phase A: Architecture Vision (Part Il) for where Business Scenarios are
applied.

The Open Group, TOGAF Series Guide: Business Scenarios - definition, structure, and usage of Business
Scenarios across the ADM.

The Open Group, TOGAF 9 Foundation Study Guide (latest edition) - coverage of Business Scenarios as an ADM
technique and their relationship to use-cases.

The Open Group, TOGAF 9 Certified Study Guide (latest edition) - contrasts with related techniques (Gap
Analysis; Business Transformation Readiness Assessment) and explains use within Phase A and Requirements
Management.===========
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Comprehensive and Detailed Explanation From Exact Extract (150-250 words):

The graphic illustrates the Architecture Trade-off method , one of the ADM Guidelines and Techniques defined in
the TOGAF Standard. The purpose of this method is to evaluate multiple candidate architecture alternatives
against a defined set of criteria that are derived from the Architecture Vision , Architecture Principles , and
Architecture Requirements . Rather than selecting a solution immediately, architects compare the alternatives,
assess their strengths and weaknesses, and identify the option that provides the best overall balance between
business value, cost, risk, complexity, stakeholder concerns, and architectural compliance.

The diagram exactly reflects the TOGAF trade-off process. Vision, Principles, and Requirements provide the
evaluation context. Multiple alternatives are then assessed using defined criteria before a single preferred
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alternative is selected. This structured decision-making process helps architects justify architectural decisions and
resolve conflicting stakeholder concerns through objective comparison rather than subjective preference.

The other options do not match the diagram. Iteration refers to repeating ADM activities. The Business Scenario
method is used to discover and validate business requirements. Architecture Partitioning is used to divide
Enterprise Architecture into manageable sections for ownership and governance. None of these techniques
involve evaluating competing architecture alternatives against selection criteria.

Therefore, according to the TOGAF Standard, the correct answer is D. The Architecture Trade-off method .
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The Preliminary Phase is the phase in TOGAF where an organization establishes or enhances its Enterprise
Architecture Capability. This includes defining governance structures, roles, responsibilities, processes, tools, and
architectural principles. The objective is to prepare the organization to successfully execute the ADM.

Phase A focuses on Architecture Vision for a specific initiative, not on creating the overall EA capability.

Phase G deals with implementation governance, and Phase H focuses on architecture change management.
None of these phases are responsible for establishing the EA practice itself.

The Preliminary Phase answers foundational questions such as how architecture will be governed, who owns
architecture decisions, how compliance will be enforced, and how architecture work will be integrated with other
organizational processes. Therefore, creation of an Enterprise Architecture Capability clearly belongs to the
Preliminary Phase.
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Comprehensive and Detailed Explanation From documents:

The Architecture Repository in TOGAF provides a structured model for storing architectural output. It contains six
classes of architectural information:

Architecture Metamodel - defines the structure of architectural content and relationships.
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Architecture Capability - contains parameters, structures, and processes supporting the governance of the
repository and the Architecture Board.

Architecture Landscape - architectural views at different levels (Strategic, Segment, Capability).

Standards Information Base (SIB) - standards to guide architecture development and solution building.
Reference Library - reference materials such as patterns, templates, guidelines.

Governance Log - record of governance activity, compliance assessments, waivers, and approvals.

Focusing on Architecture Capability:

Defined by TOGAF as: "The parameters, structures, and processes that support governance of the Architecture
Repository." It provides the framework for ensuring that the repository is managed, controlled, and aligned with the
enterprise's architecture governance practices.

It includes organizational roles, responsibilities, and processes that ensure architecture practices are sustainable
and repeatable.

Why the other options are incorrect:

B). This describes the Architecture Metamodel, not Architecture Capability.

C). This describes the Governance Log, which holds the record of governance activity.

D). This describes the Reference Library, which contains patterns, templates, and guidelines.

References (official TOGAF materials, no links):

The Open Group, TOGAF Standard, Version 9.2, Part V: Enterprise Continuum and Tools - Architecture
Repository.

The Open Group, TOGAF 9 Certified Study Guide - detailed breakdown of the six classes in the Architecture
Repository and their purpose.
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According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise
architectures and other architectures are managed and controlled at an enterprise-wide level" 1. Architecture
governance ensures that the architecture development and implementation are aligned with the strategic
objectives, principles, standards, and requirements of the enterprise, and that they deliver the expected value and
outcomes. Architecture governance also involves establishing and maintaining the architecture framework,
repository, board, contracts, and compliance reviews 1. The other options are not correct, as they are not the term
used by the TOGAF Standard to describe the practice by which the enterprise architecture is managed and
controlled at an enterprise-wide level. Corporate governance is "the system by which an organization is directed
and controlled" 2, and it covers aspects such as leadership, strategy, performance, accountability, and ethics. IT
governance is "the system by which the current and future use of IT is directed and controlled" 2, and it covers
aspects such as IT strategy, policies, standards, and services. Technology governance is "the system by which the
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technology decisions and investments are directed and controlled" 3, and it covers aspects such as technology
selection, acquisition, deployment, and maintenance. References: 1:

TOGAF Standard, 10th Edition, Part VI: Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard,
10th Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Series Guide: Using the TOGAF Framework to
Define and Govern Service-Oriented Architectures, Part Il: Using the TOGAF Framework to Define and Govern
Service-Oriented Architectures, Chapter 5: Technology Governance.
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According to the TOGAF template for Architecture Principles, the Rationale section should describe the
relationship to other principles, as well as the business benefits and the intentions of adhering to the principle.
The Rationale section should use business terminology and point to the similarity of information and technology
principles to the principles governing business operations. The Rationale section should also explain how the
principle supports the achievement of the business objectives and key architecture drivers. References:
Architecture Principles Template

The TOGAF Standard, Version 9.2 - Architecture Principles

The Open Group Exam OGEA-103 Topic 1 Question 4 Discussion
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

The Enterprise Continuum is a TOGAF concept that provides a logical classification mechanism for architecture
and solution assets, ranging from:

Generic, industry-wide solutions

To organization-specific architectures and implementations

It explains:

How generic architectures and solutions are adapted, specialized, and reused The relationship between
Foundation, Common Systems, Industry, and Organization-Specific assets Why Option D is correct:
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The Enterprise Continuum explicitly describes how generic solutions are leveraged and specialized to meet
enterprise-specific needs.

Why the other options are incorrect:

A). Architecture Repository: Stores assets but does not explain specialization.

B). Solutions Landscape: Describes deployed solutions, not classification or specialization.

C). TOGAF ADM: A development method, not a classification concept.
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Risk management is a generic technique that can be applied across all phases of the Architecture Development
Method (ADM), as well as in the Preliminary Phase and the Requirements Management Phase2.

Risk management involves the following steps1:

*Risk identification: This step involves identifying the potential risks that may affect the architecture project, such
as technical, business, organizational, environmental, or legal risks. The risks can be identified through various
sources, such as stakeholder interviews, workshops, surveys, checklists, historical data, or expert judgment.
*Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority.
The risks can be classified according to different criteria, such as time, cost, scope, quality, security, or
compliance. The classification helps in prioritizing the risks and allocating resources and efforts to address them
effectively.

*Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the
initial level of risk. The likelihood is the probability of the risk occurring, and the impact is the severity of the
consequences if the risk occurs. The initial level of risk is the product of the likelihood and impact, and it indicates
the urgency and importance of the risk. The initial risk assessment helps in identifying the most critical risks that
need immediate attention and mitigation.

References: 1: The TOGAF Standard, Version 9.2 - Risk Management 2: TOGAF ADM: Top 10 techniques - Part
9: Risk Management
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Comprehensive and Detailed Step-by-Step Explanation

Context of the Scenario

The scenario highlights significant risks due to ransomware attacks and the need to strengthen the company's
Enterprise Architecture to improve data protection and resilience. TOGAF emphasizes the Architecture
Compliance Review as a mechanism for ensuring the architecturemeets its objectives and addresses specific
concerns such as security, resilience, and compliance with organizational goals.

The organization has already conducted a risk assessment but requires actionable steps to:

Address ransomware attack risks.

Increase the resilience of the Technology Architecture.

Ensure proper alignment with governance and compliance frameworks.

Option Analysis

Option A:

Strengths:

Highlights the need for up-to-date processes for managing changes in the Enterprise Architecture.

Recognizes the importance of governance through the Architecture Board and change management techniques.
Weaknesses:

The approach focuses solely on the Technology Architecture baseline but does not address the need for specific
steps such as compliance review, gap analysis, or tailored resilience measures for ransomware risks.

It provides a broad and generic approach rather than a targeted plan for ransomware and data protection issues.
Conclusion: Incorrect. While it adheres to governance processes, it lacks specific actions to improve resilience and
address the immediate security concerns.

Option B:

Strengths:

Proposes an Architecture Compliance Review, which is a core TOGAF process used to evaluate architecture
implementation against defined objectives, ensuring it is fit for purpose.

Involves identifying stakeholders (departments) and tailoring checklists specific to ransomware resilience.
Emphasizes issue identification and resolution through structured review processes.

Weaknesses:

Does not explicitly address longer-term updates to the Enterprise Architecture, but this can be inferred as a next
step following compliance recommendations.

Conclusion: Correct. This is the most suitable approach based on TOGAF principles, as it uses an established
process to evaluate and improve the architecture's resilience.

Option C:

Strengths:
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Includes monitoring for updates from suppliers to enhance detection and recovery capabilities, which is relevant to
addressing ransomware risks.

Proposes a gap analysis to identify shortcomings in the current Enterprise Architecture and recommends
addressing gaps through change requests.

Incorporates disaster recovery planning exercises, which are useful for testing resilience.

Weaknesses:

While thorough, the approach lacks the Architecture Compliance Review process, which is a more structured way
to ensure the architecture meets resilience requirements.

Monitoring suppliers and running disaster recovery exercises are operational steps rather than strategic
architectural improvements.

Conclusion: Incorrect. While it includes valid activities, it does not adhere to TOGAF's structured approach for
architecture assessment and compliance.

Option D:

Strengths:

Proposes analyzing business continuity requirements and assessing the architecture for gaps, which is relevant to
the scenario.

Suggests initiating an ADM cycle to address gaps, which aligns with TOGAF principles.

Weaknesses:

Focusing on initiating a new ADM cycle may be premature, as the immediate priority is to evaluate the existing
architecture and address specific resilience concerns.

Does not mention compliance review or tailored resilience measures for ransomware attacks, which are central to
the scenario.

Conclusion: Incorrect. It proposes a broader approach that may not adequately address the immediate concerns
highlighted by the CSO.

TOGAF References

Architecture Compliance Review: A structured process used to evaluate whether an architecture meets the stated
goals, objectives, and requirements (TOGAF 9.2, Chapter 19). It is particularly useful for identifying and
addressing resilience requirements in scenarios involving security risks.

Stakeholder Engagement: Identifying and involving stakeholders (e.g., departments) is a critical part of architecture
governance and compliance review (TOGAF 9.2, Section 24.2).

Change Management: The Architecture Compliance Review supports identifying necessary changes, which are
then managed through governance and change management processes (TOGAF 9.2, Section 21.6).

By choosing Option B, you align with TOGAF's structured approach to compliance, resilience, and addressing
security concerns.
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Risk assessment and risk analysis are fundamental activities within Risk Management . TOGAF applies these
concepts to support architecture and implementation decision-making by identifying risks, evaluating their
likelihood and impact, determining priorities, and selecting appropriate treatments or mitigation strategies.
Risk Management enables stakeholders to understand uncertainty and make informed architecture decisions
throughout the ADM lifecycle. While security-related disciplines also perform risk assessments, the TOGAF
definition in this question specifically refers to Risk Management .

Therefore, the correct answer is A .

B f: 64

BREICEZBDHIC, COOF VA ZEHRAH<SZEY,

HETE LRSI UPZOMDBERNTEEELE HEEXENORTEZEMLETIAFERT—ERRHOTF—
7 IR —TS5A4AXR 7—x%T49 rTT,

HHOFEEMANEFMLER D) —XEHTL EBICEBHNLEI YT Fv oR—VERBALTVWE
Y, HHEDRFERBEIIRL EHMHOBRAITIEEERA G HREMHORAZRTTHERALTLET,
CEOIE, CORRICHLT 2 -DICITIRAMGHENDELZ EBRTNS , AHBEGOFH-LHIEERAET IVE
KoY BEOAMEREZRY BEOHFEMSZEZITTHES/NENZIZLTINTILENHSLEHEEL TS,
BREAIRERD—DIE EENEXETILEZEERET DRENEER, T L TEND—BHHNLGERLONMEANGER
BONEWSIRTY, EBIC BEXELYRVERD—DELGY FT, GBE KBEMABENSKRE LIZBER
ER+H DO HMBFEOETOEFBICE OV -EXEECENTEELT,

CEOIXHANDEAT O S LDARIY—TY  HUREEX MR . EE. X7 T4V F—LEEEL 7T—F
TOFYEBZERBRTESLIICLELE, 7—FTIV9FYE 3y 72T F v RA BEHETRTEE]
HATET =TV TR TIOFYORREEDLIPT FELRAT—IHRILET—DEANNL DOHEENLZ
EMHIBALFELE, MENGVREEICHISHEATTORM, 23X MR, ZILEEORGEZ) ) —XII00E
HICEATH5LDTTL MICHLERAHY FET,

VA EBRLTCES N

Hlaf-lE TELGAEEREOBIFOR—BICED LS ITHLT 2N ZBHOITLVET,

TOGAFEEIZE DK L RODS b ENDNRLBUILZEETLLIN?

A RT—IRILT—DMERCEELIEMEZERT LI LICEHFET BRERBELOX vy TEBRARBEICLE K
BOR—"TY T —XTI0FvEHRBELEFT ATV RILF—EBALT IDFLEEHOREEDOKELTHE
HEHLESILERIFLET,

ZTO®k EXGAEEREBELEL—2EHEL EORBEENEMITELTEY  EITICBRIRENERET IHLE
NHYUET , ELT BEGEEZHERLET,

B. CEONR#H DA MERMMABBELZLEB/ATNS = TIGHRAEFTORBLIYLERTAI VT Y TOREETH
BTEAANRVNERELFT RESN7IO—FORUERERT O 2—47 Y b T7—FT IV F v ILER
EROSEFETHELET, SHBIE . BEDR—RXSA DXy TRHLIBODAHIBRELEFT  2—4F v k
T—XTOFvDFHEMERAKZEDSIZH-Y BREORZEERFRET,


https://www.jpnshiken.com/q/69062-6479535/

C7—FT/VFrvDEY ay RA ERZFERALT RBZOREEZTEREL KBEDX4—T Yy F7—FT7
FYDEEERT 7T—FTIVFYvEA—%2BLET FEFOTAS Y FAODEEZRELFEFT REXOR
FEEmMEBRBLET ERBERT—IHRILE—LEL—¢FHL T, EORBEZEDINEZRELET HE
BEEERELEY,

D.AT—UHRILF—T Vv TEHRL  IXNTOHMROBEFEICTHUL ThoZRREEFLILEHERELE
4 AEEORERICESEZSMEIEFET , 332 —>a VTV T—FTIVFYOEELGHEEE X T—
DHRILE—DERERBRT 5-OITTEENEDKIITHBREN-DEFLDELR—FEEHILENHY F
T EFTERT—IRILE—IC FEEDFERALICHERLTLAINE >N EHEELFET,

EfE: (EfEZRRLET)

According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture
being developed for an organization. It should be aligned with the Architecture Vision, Principles, and
Requirements that have been agreed with the stakeholders. To address the incompatibilities between key
stakeholder preferences, the TOGAF standard recommends creating and evaluating multiple alternative Target
Architectures that meet different sets of criteria. These criteria should reflect the value preferences and priorities of
the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures should be
illustrated using a set of architecture views that show the impact of each alternative on the business, data,
application, and technology domains. The impact on planned projects should also be identified and analyzed. The
strengths and weaknesses of each alternative should be understood and documented. A formal stakeholder
review should then be conducted to decide which alternative is the most fit for purpose and should be moved
forward with. The funding required for implementing the chosen alternative should also be determined and
secured. References:

The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard,
Version 9.2 - Phase C: Information Systems Architectures - The Open Group

[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]
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The question asks:

"What steps would you take to strengthen the current architecture to improve data protection?" This requires
understanding how TOGAF handles:

* Business continuity requirements

* Gap analysis in existing architecture

* Architecture change requests
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* Triggering a new ADM cycle

* Governance via the Architecture Board

Option C is the only answer that aligns correctly with TOGAF's formal Architecture Change Management process
(ADM Phase H) and how to progress from identifying gaps to initiating a new cycle.

# Why Option C Is Correct

# 1. Starts with identifying business continuity requirements

TOGAF Phase A and Phase B require understanding business continuity and information security requirements as
part of architecture development.

# 2. Analyzes the current architecture for gaps

Gap analysis is a required step in:

* Phase B (Business Architecture)

* Phase C (Data/Application Architecture)

* Phase D (Technology Architecture)

It is also part of Architecture Change Management (Phase H) when examining existing threats or deficiencies.
# 3. Creates a Change Request

In TOGAF, if gaps or new risks require architectural enhancements, a formal Change Request is submitted.
This is a mandatory TOGAF mechanism.

# 4. Architecture Board evaluates the Change Request

The Architecture Board approves major changes before a new cycle starts - exactly as described in option C.
# 5. Initiates a new ADM cycle with a RFAW

TOGAF explicitly states:

A new or major architecture change requires a Request for Architecture Work before beginning a new ADM cycle.
Option C follows this sequencing precisely:

* |dentify requirements # analyze gaps # issue change request # Architecture Board approval # create RTAW #
start new ADM cycle.

This is textbook TOGAF.

# Why the Other Options Are Incorrect

A - Too narrow and focuses only on Technology Architecture

* The problem spans business continuity, data protection, and enterprise-wide readiness - not just infrastructure.
* Does not include gap analysis, stakeholder analysis, or initiating a formal ADM cycle.

* Incorrectly reduces ransomware mitigation to technology controls.

B - Architecture Compliance Review is inappropriate here

A Compliance Review is used to:

* Ensure implementation conforms to architectureNot to:

* |dentify new risks

* Strengthen the architecture

* Conduct gap analysisThis option is misusing the review process.

D - Supplier-driven, not TOGAF-driven

* Involves contacting suppliers prematurely - not aligned with TOGAF's architecture-first methodology.

* Does not involve Architecture Board approval before pursuing solutions.

* Jumps into solutioning before architectural approval.



# Relevant TOGAF References

* Phase H: Architecture Change Management
* Manage changes

* Evaluate impacts

* Generate change requests

* Architecture Board Roles

* Approves Change Requests

* Governs new ADM cycles

* Request for Architecture Work

* Used to formally launch a new ADM cycle

B : 66

BRIZCEZDEINI, COVF VA EBHEHSZELY,

HEEIERFR—N—T—HT Y FTCIUA—TSAXT7—FTI L LTBVWTWET, RIEZEOEELHICM
AFTUSAVEBHRBELEELTVWET M OTEELL DEHHI2UBREFEARATEEL TOELEA EEIE
ZOENFELLTWET , ZORDYIC BEEFEBOAF>SM4 VEXDUREBIZEFALTULET,
BHIEEALIZI VA —TS5AXT7—FT IV F Y EADERAKFZELTEY  7T—FTIOFvHAREFELLT
TOGAFEZA#IRALTWET EADERIIFXDH oW LHHEICESLTHEY . FXEOHLALGHMADKERE THE
RENDT7—XT IO F ¥ EEENEEZTHo>CVLWET EATOYV S LAFEEEREEECIONETELTLET,
BIEGE FTLELAEEZENT 5-OICBEMGAEZEZHRALTVWEY, COFETIE, EENDZ A L) —7E5E
t7—4% FEFH EELNILORAE BRIOEFENTELFROAIN—IRODEEEE A TLIZEEL
FY PREEEEDATLE FAHOFRT A2 —ICRESNTVET,

A EELRACEZENL:, REREEEECEO)X AL TEROHEELEIR MIFEZEL THERE
MNEFFTLHLEEZATWDE , INEEBLEORATLOHEZED MEBEELICHET S ENRESNT, ShiL,
BELTW =V RTLNE—DEEENLTNREBURTLAICEEBRAONDILFEKT 5, £ RLIEERT
B7TVr—2a OB FBIRT 2 FERLE, REBREFECIO)E, ChoDEEEZHEHESHERIZCERT S
ET KIEGZOXR MEIBOEERT S ERAATLD,

BEMMENENBRICBEALLERERO—DOIE, EHATEETLREEOMANFATELETHRARDERTY, C
NICKVUBHOEFNAERL BELEEENFOHBEENALLE L, RERBETECIO)LLESFHDIHE
BAZARELELEN REEHNEZL FOZBLDNIN— A LTHD=-0 EFHKOERAEIZET HHHE
(FEERICITOIRELEBRTVET,

EHEEBET5-O07—F T FrERKBEILRESINFEL, 7O z) FOFBEEANRESN Hiaf-HEY
FTHEICHYFELE, BE-OREZIE, DFREHOT7T—FTIOFYEBNEENET,
DFHUFESRLTLESL

HEEIE, SEOEEICEVWTRLEEEDENVT—F TV F Y RAZHERTHLIROONTVET,
TOGAFIZEIZE DK L RDS B ENDRILETHEIZTL LS M?

[F: FREBEREH SN TV LIRADIEFIIEETEHY FEA, DEXIITOGAFZE ADMTI=v 9 7—FT75
FrRADEIZEH INTLWSI—EDRAIZHEH>TWLWEIDEEELTLEEIWL, COBMICEZSICIE 5EE
HDADMT I Z v 2hHd 0 a3 26SBITI2VENHINELIAEEA,]

A TEADFBEXRIL ZBRBAT7TUSr— 3y T2 FEE AELEEESE EMTHRIME



B. R D SH&M MELERY, T—2FEETHD. T2 EHESII DS FHEREMN
C.HEBERELET—ITER, ATEST BERHICEICER, LARV I IREREE T—4%tXa)T+«
D. XBRAT7 TV r—ay T—2FEE T2 77 X8, ENOT S BERENE

IEf#: (EfEEzRTLET)
Key aspects of the scenario:
Business Objective:

A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.

The goal includes fully integrating retail operations and systems, replacing duplicated systems, and reducing the
number of applications used.

Technological Improvements:

A central Al-based inventory system is in place.

Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.

Scope of Architecture Work:

Integrating the merged systems.

Managing retail architecture to optimize operations.

TOGAF Alignment:

TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with
governance and best practices.

Best answer analysis:

Option 1:

Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.

Common Use Applications: Matches the goal to reduce duplicated systems.

Data is an Asset: Central Al system depends on accurate and reliable data.

Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.

This option comprehensively aligns with the scenario.

Option 2:

Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.

Data is an Asset: Relevant.

Data is Shared: Implied in centralized inventory but not directly stated.

Business Continuity: Important but not the main focus here.

This option partially fits but lacks emphasis on business outcomes.

Option 3:

Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.

Compliance with the Law: Always critical, but no explicit legal issues are mentioned.

Requirements-Based Change: General principle but not transformation-specific.

Responsive Change Management: Relevant.

Data Security: Important but not a central concern in the scenario.

This option focuses more on governance and less on merger goals.

Option 4:
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Common Use Applications: Relevant to reducing duplicate systems.

Data is an Asset: Relevant.

Data is Accessible: Fits with Al system and handheld devices but is a subset of "Data is an Asset." Ease of Use:
Relevant to handheld devices but not a core transformation principle.

Business Continuity: Important but secondary to cost and efficiency.

This option focuses more on usability and accessibility rather than transformation objectives.
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Within the TOGAF framework, assessments are used to ensure that architecture work is conformant with
governance parameters. A compliance assessment (sometimes called architecture compliance or compliance
review) is the evaluation of a project's architectural artifacts-its design, architecture decisions, progress status-
against the established architecture standards, principles, and constraints. The content of a compliance
assessment typically includes reviewing the project status, the architectural design alignment, and identifying
noncompliance issues or deviations. Because it focuses on how well the project matches the architecture, rather
than on capabilities, organizational structure, or risk per se, the described contents correspond to a compliance
assessment. The compliance assessment helps governance bodies enforce architectural consistency and correct
deviations during implementation.
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In TOGAF, Phase E (Opportunities & Solutions) is the first phase that transitions from architecture models into
actionable implementation. Within Phase E, architects identify candidate implementation projects or work
packages, assess dependencies, cost/benefit, constraints, and derive a highlevel implementation and migration
strategy and initial plans. That means the first planning around how to carry out the architecture begins in Phase E.
Later phases refine and govern the implementation (e.g. in Phase F and G), but the initial planning belongs in
Phase E. Thus Phase E includes the initial implementation planning.
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A business scenario describes business and technology environment in which those problems occur. It provides a

realistic context for identifying and addressing business problems and opportunities, as well as their impact on the
enterprise's architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.3.1 Business
Scenarios.
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Gap analysis is a technique that is used to validate an architecture by highlighting the shortfall between the
Baseline Architecture and the Target Architecture. One of the purposes of gap analysis is to identify missing
functions that are either deliberately omitted, accidentally left out, or not yet defined in the Target Architecture.
Missing functions are marked as gaps that need to be filled by developing or procuring the building blocks.
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Architecture Principles are general rules and guidelines that inform and support the way in which an organization
sets about fulfilling its mission. They reflect a level of consensus among the various elements of the enterprise,
and form the basis for making future IT decisions. One of the purposes of Architecture Principles is to establish a
common understanding of how to control thebusiness in pursuit of strategic objectives, by providing a framework
for evaluating and agreeing on the changes that affect the enterprise's architecture3 References: 3: The TOGAF
Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 23: Architecture Principles : The TOGAF
Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture Principles
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In this scenario, the enterprise is undergoing significant transformation due to a merger and the adoption of new
technology (hand-held devices). Several key principles from TOGAF ' s ADM Techniques-particularly those
focused on promoting enterprise-wide standardization, adaptability, and data utilization-are pertinent here:
Maximize Benefit to the Enterprise:This principle emphasizes that all architectural decisions should deliver
maximum business value. Given that the company is integrating systems to cut costs and improve offerings,
maximizing the benefit is crucial. Ensuring that the EA efforts align with enterprise-wide benefits supports the goal
of optimizing costs and enhancing offerings, which aligns with the CEO's vision for the merger.

Common Use Applications:Standardizing applications across the merged entity will be essential to achieve cost
savings and to simplify operations. The goal of reducing the number of applications fits with this principle, ensuring
that reusable and widely adopted applications support business functions across the organization. Adopting this
principle will also aid in harmonizing the systems from both organizations and avoiding unnecessary diversity.
Data is an Asset:Data plays a central role in the company ' s operations, especially with the use of Al-driven
inventory management and the integration of systems. Treating data as an asset is essential for reliable and
accurate decision-making. This principle ensures that data is viewed as a critical enterprise resource and is
managed with care, maintaining integrity, accuracy, and value.

Responsive Change Management:The organization's ability to adapt quickly and effectively to changes, such as
integrating new handheld devices and merging systems, is essential. This principle will facilitate the smooth
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transition required for integrating the new handheld devices and the merger-related system updates while
minimizing disruption to store operations.

Technology Independence:Since the enterprise will likely encounter varied technologies from the merger, it is
crucial to maintain flexibility. This principle advocates for using technology solutions that are adaptable and not
bound to a single vendor or specific technology. This ensures that the enterprise can integrate various
technological components from both organizations and evolve with minimal constraints.

These principles align well with TOGAF ' s broader recommendations for guiding architectural changes, as found
in Section 2.6 of the TOGAF ADM Techniques. They ensure that the EA practice is aligned with business
objectives while maintaining flexibility, data integrity, and a focus on enterprise-wide benefits.

These guiding principles are critical for the successful execution of the integration and adoption of new
technologies while achieving cost efficiencies and improving service delivery.

For reference, TOGAF ' s ADM Techniques highlight the importance of architectural principles in guiding
transformational initiatives, ensuring that decisions are made consistently across the enterprise. Each principle
supports organizational agility, system integration, and the efficient use of technology resources, all of which are
vital for the enterprise ' s stated objectives.
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Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides
principles and guidelines for risk management1 Risk can be positive or negative, depending on whether the
uncertainty affects the achievement or the failure of the objectives. Risk can also be expressed in terms of
likelihood and impact, which indicate the probability and the consequence of the risk occurrence.

Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk
management is an integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may
affect the architecture development and implementation2 References: 1: ISO 31000:2018, Riskmanagement -
Guidelines, Clause 3.1 2: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter
32: Risk Management
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

In the TOGAF Architecture Development Method (ADM), the Preliminary Phase is a foundational phase whose
primary purpose is to establish and prepare the Architecture Capability within the enterprise. This phase ensures
that the organization is structurally, procedurally, and culturally ready to undertake architecture work in a
consistent and governed manner.

A core outcome of this phase is the Organization Model for Enterprise Architecture, which defines:

Architecture roles and responsibilities (e.g., Chief Architect, Domain Architects) Reporting and decision-making
structures Architecture governance bodies (such as Architecture Boards) Interaction with other governance and
management processes Accountability and ownership for architecture activities The Organization Model enables
repeatable, controlled, and effective execution of the ADM across initiatives.

Without this model, architecture work would lack authority, consistency, and governance alignment.

Why Option A is correct:

The Preliminary Phase explicitly focuses on defining and establishing the Organizational Model for Enterprise
Architecture as part of building the enterprise's Architecture Capability.

Why the other options are incorrect:

B). Architecture Roadmap: This is developed later in the ADM when solution options, work packages, and
migration paths are defined, mainly in Phases E (Opportunities & Solutions) and F (Migration Planning).

C). Implementation Governance Model: This is primarily addressed in Phase G (Implementation Governance),
where architecture compliance and realization are governed.

D). Architecture Vision for the project: The Architecture Vision is the main deliverable of Phase A (Architecture
Vision), which follows the Preliminary Phase.

Authoritative References (TOGAF Standard):

TOGAF ADM - Preliminary Phase: Objectives and Key Activities

TOGAF Architecture Capability Framework

TOGAF Architecture Governance concepts

These sources clearly state that the Preliminary Phase exists to define and establish the Organizational Model for
Enterprise Architecture, making Option A the correct and fully aligned answer.
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Option D is the best answer because it most closely follows the TOGAF guidance for Phase A - Architecture
Vision , where stakeholder management and risk identification are fundamental activities. The scenario
emphasizes multiple stakeholder concerns, including Al adoption, workforce impact, security, cyber resilience, and
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organizational change. TOGAF recommends performing stakeholder analysis by assessing each stakeholder's
power, influence, interest, concerns, issues, and cultural considerations . This information is then used to
determine appropriate viewpoints, communications, and architecture views.

TOGAF also requires that stakeholder concerns be reflected in the Architecture Vision , which provides a shared
understanding of the proposed architecture and demonstrates how stakeholder concerns will be addressed. At the
same time, architecture-related risks and the requirements needed to mitigate them should be captured in the
Architecture Requirements Specification , where they can be traced and managed throughout the ADM lifecycle.
Continuous review and feedback ensure that risks remain visible and that requirements continue to reflect
stakeholder needs as the architecture evolves.

Option A incorrectly limits risk management to Security Architecture. Option B includes stakeholder identification
and communication but omits TOGAF ' s emphasis on stakeholder analysis, viewpoints, and formal recording of
risks and requirements. Option C incorrectly postpones risk management until Implementation Governance.
Therefore, Option D is the answer most closely aligned with the TOGAF Standard.
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According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the
system. Stakeholders can have different roles, perspectives, and concerns regarding the system, and they can be
internal or external to the organization. Stakeholder management is a technique that helps to identify, analyze, and
engage the stakeholders of an architecture project, and to address their needs and expectations 2.

The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual
with an interest in a system. A consumer is "an individual or group that uses a product or service"

1. A lead architect is "an individual who is responsible for leading the development of an architecture" 1. A sponsor
is "an individual who provides funding and support for an architecture project" 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3:Definitions. 2: TOGAF Standard, 10th Edition, Part
[lI: ADM Guidelines and Techniques, Chapter 24: Stakeholder Management.

A HI72OGEA-103-JPNfHRES (FJPNTest.comiZfit =1L, OGEA-103-JPNEHER IC S8 T 5 LITRICIL L F

9 ! JPNTest.com(d 4 & $TOGEA-103-JPNEXEXfERESE 12 L =9, JPNTest.com OGEA-103-JPNE{ BRI -E S
FE5EHFHEINFE LIz, Z Z TOGEA-103-JPNIEEDTA IV VEFICANET  &FRDOT7 7+

A _ https://www.jpntest.com/shiken/OGEA-103-JPN-mondaishu 199 3 0%7 4« R Ao k 434G E5 | 0—

F: JPNshiken



https://www.jpnshiken.com/q/69062-6479548/
https://www.jpntest.com/shiken/OGEA-103-JPN-mondaishu

B 77

T—3TU ME ERHWGE TV T —FTIOFVICEREBEZEZLFREEOH S BN-ER, RA EH %51
HIOIC RT—IFRILEF—ICEDL I BEREZRRTESLTLLOIN?
AVY)ax—aveE7TNr—3y

B.XBXELML—FXD

C.EDRRIUFUFEEDRRETIL

D. EENRBLEEDHR

IEfR: (EfZzRTLET)

According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the
perspective of a related set of concerns1. It consists of one or more architecture models that demonstrate how the
system addresses the stakeholder concerns1.

An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to
address specific stakeholder concerns1. It defines the perspective, scope, notation, and techniques for creating an
architecture view of a system1.

Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles,
and requirements that could impact the final Target Architecture, because23:

Architecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful
and relevant to different stakeholders, addressing their specific interests and needs.

Architecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring
that they are aligned with the business goals and objectives, and that they are consistent and feasible within the
architecture context.

Architecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the
stakeholder concerns and requirements, ensuring that they are balanced and prioritized in the architecture design
and decision-making.

Architecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the
stakeholders, ensuring that they are satisfied and committed to the architecture outcome and governance.

1: The TOGAF Standard, Version 9.2, Chapter 22: Architecture Views, Viewpoints, and Stakeholders

2: The TOGAF Standard, Version 9.2, Chapter 4: Introduction to Part I, Section 4.2: What is an Architecture
Framework?

3: The TOGAF Standard, Version 9.2, Chapter 31: Architectural Artifacts, Section 31.1: Basic Concepts
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The TOGAF standard covers the development of four architecture domains: Business, Data, Technology and
Application. These domains represent different aspects of an enterprise's architecture and provide a consistent
way of describing, analyzing, and designing them. Reference: The TOGAF Standard | The Open Group Website,
Section 2.2 Architecture Development Method (ADM).
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The purpose of the Preliminary Phase is to architect an Enterprise Architecture Capability that meets the needs
and expectations of the enterprise's stakeholders and supports and enables subsequent phases of architecture

development and transition. This phase involves defining the scope, principles, framework, and governance for the
Enterprise Architecture Capability. Reference: The TOGAF Standard | The Open Group Website, Section 3.2
Preliminary Phase.
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In this scenario you are right at the start of an ADM cycle: a Request for Architecture Work has been approved to
investigate Al, and there are strong stakeholder concerns and risk questions. According to the TOGAF standard,
the correct place to start is Phase A: Architecture Vision, with a strong focus on stakeholder management and
capturing their concerns and required views.

Option A is the only answer that correctly reflects this:

Stakeholder analysis & Stakeholder Map (Phase A core task)TOGAF explicitly states that in Phase A you must:
Identify stakeholders

Analyze and group them by common concerns

Use a Stakeholder Map to understand their influence, interest, and required engagement Determine which
views/viewpoints are needed to address their concerns in the architecture description coe.

qualiware.com+1

Option A says:

"analysis of the stakeholders ... define groups of stakeholders who have common concerns and include
development of a Stakeholder Map. The concerns and relevant views should then be defined for each group and
recorded in the Architecture Vision document." This is exactly how TOGAF describes stakeholder management
and views in Phase A:

Stakeholder Map to classify and prioritize stakeholders
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Concerns and required views captured and traced

These elements feeding into the Architecture Vision deliverable Visual Paradigm TOGAF+1 Concerns, views, and
Architecture VisionTOGAF emphasizes that architecture views are constructed to address specific stakeholder
concerns; you do not just build generic models. opengroup.org+1 Option A explicitly links concerns # views #
Architecture Vision, which aligns with TOGAF guidance for early phases.

Capturing this in the Architecture Vision provides a high-level, shared understanding of what the Al initiative is
trying to achieve and how stakeholder issues (e.g., responsible Al, risk processes, change in way of working) will
be addressed.

Risk management and "architecting with agility"In the scenario, the CIO has encouraged architecting with agility.
TOGAF is compatible with incremental and iterative development of the target architecture, especially when there
is high uncertainty and risk. conexiam.com Option A includes:

"a requirement that there be progressive development of the target architecture to ensure there is regular
feedback." This "progressive development" and frequent feedback loop is exactly how you mitigate risk in an Al-
heavy, change-sensitive initiative:

Frequent stakeholder feedback

Early validation of assumptions

Ability to adjust scope, constraints, and principles as risk and understanding evolve This directly addresses
management's worry about the change in the way of working and whether risk management and responsible Al
policies are adequate: these become explicit stakeholder concerns and requirements that are iteratively refined.
Why the other options are weaker / not TOGAF-aligned as a starting point Option B Focuses mainly on a
Communications Plan and powerful stakeholders.

While TOGAF does expect a stakeholder communications plan, it is derived from a proper stakeholder analysis
and Stakeholder Map, not a substitute for it.

It also treats risk as a "component of the architecture" rather than something to be addressed early through
stakeholder concerns, principles, and iteration.

Option C

Jumps straight to a solution concept diagram and benefits diagram and defers risk evaluation to when the
Architecture Roadmap is defined (Phase E).

In TOGAF, risk and stakeholder concerns must be addressed already in Phase A and refined throughout, not
postponed to roadmap development.

Option D

Proposes creating draft Business, Data, Application, and Technology models and putting them into the
Architecture Vision.

This is too detailed for the starting point: Phase A is about high-level vision, not full draft core architecture models
(those belong in Phases B, C, D).

It also doesn't emphasize Stakeholder Mapping and grouping by concerns, which is central to resolving the worries
about way of working, risk, and responsible Al.

In summary, Option A is the best and TOGAF-consistent way to begin:

Start in Phase A: Architecture Vision

Perform stakeholder analysis and create a Stakeholder Map

Define stakeholder concerns and relevant views



Record them in the Architecture Vision
Add an explicit requirement for progressive (iterative) development of the target architecture for continuous
feedback and risk mitigation
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The TOGAF standard divides Enterprise Architecture into four primary architecture domains: business, data,
application, and technology. These domains represent different aspects of an enterprise and how they relate to
each other. The business domain defines the business strategy, governance, organization, and key business
processes. The data domain describes the structure of the logical and physical data assets and data management
resources. The application domain provides a blueprint for the individual applications to be deployed, their
interactions, and their relationships to the core business processes. The technology domain describes the logical
software and hardware capabilities that are required to support the deployment of business, data, and application
services. Other domains, such as motivation, security, or governance, may span across these four primary
domains. References:

The TOGAF Standard, Version 9.2 - Core Concepts

Domains - The Open Group

TOGAF Standard - Introduction - Definitions - The Open Group

The TOGAF Standard, Version 9.2 - Definitions - The Open Group

TOGAF and the history of enterprise architecture | Enable Architect
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The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will
transition to the Target Architecture over time. It lists work packages on a timeline showing progress towards the
Target Architecture, as well as dependencies, risks, and benefits. The Architecture Roadmap forms part of the
Implementation and Migration Plan and guides the execution of the architecture projects.

References: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html
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Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.
This phase provides architectural oversight for the implementation. It ensures that the implementation project
conforms to the architecture. It also provides a framework for monitoring and managing the implementation.
The Implementation Governance phase involves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an
Architecture Board to oversee the implementation Establishing Architecture Contracts with the implementation
partners Reviewing and approving the implementation project plans and deliverables Performing Architecture
Compliance reviews to ensure alignment with the architecture Performing Architecture Audit reviews to ensure
quality and performance of the architecture Resolving any architecture issues or change requests that arise during
the implementation Maintaining the architecture lifecycle and ensuring its continuity The Implementation
Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

Implementation Governance
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The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule.
In the context of TOGAF (The Open Group Architecture Framework), which is a framework for enterprise
architecture, this Gantt chart is demonstrating the sequenced approach to the Architecture Development Method
(ADM). The ADM is the core process of TOGAF which provides a tested and repeatable process for developing
architectures. The ADM is described as being iterative, over the whole process, between phases, and within
phases. For each iteration of the ADM, a fresh decision must be taken about each of the parameters (scope,
granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

Preliminary Phase: Framework and principles
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Phase A: Architecture Vision

Phase B: Business Architecture

Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology
Architecture Phase E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation
Governance Phase H: Architecture Change Management Requirements Management Each phase is dependent
on the outputs of the previous phase and the Requirements Management phase runs throughout. The Gantt chart
clearly shows the dependency and sequence in which these phases occur, implying that a structured approach is
followed to produce the enterprise architecture.

The TOGAF Standard, Version 9.2, a standard of The Open Group

The TOGAF documentation available at https://publications.opengroup.org/standards/architecture and
https://publications.opengroup.org/guides/architecture
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A security domain model is a technique that can be used to define the security requirements and policies for the
architecture. A security domain is a grouping of assets that share a common level of security and trust. A security
policy is a set of rules and procedures that govern the access and protection of the assets within a security
domain. A security domain model can help to identify the security domains, the assets within each domain, the
security policies for each domain, and the relationships and dependencies between the domains1 Since the data is
being shared across partners, a security federation is needed to establish a trust relationship and a common
security framework among the different parties. A security federation is a collection of security domains that have
agreed to interoperate under a set of shared security policies and standards. A security federation can enable
secure data exchange and collaboration across organizational boundaries, while preserving the autonomy and
privacy of each party. A security federation requires contractual arrangements, and a definition of the responsibility
areas for the data exchanged, as well as security implications2 A risk assessment is a process that identifies,
analyzes, and evaluates the risks that may affect the architecture.

A risk assessment can help to determine the likelihood and impact of the threats and vulnerabilities that may
compromise the security and privacy of the data assets. A risk assessment can also help to prioritize and mitigate
the risks, and to monitor and review the risk situation3 Therefore, the best answer is D, because it describes the
risk and security considerations that would be included in the current phase of the architecture development, which
is focused on the Business Architecture.

The answer covers the security domain model, the security federation, and the risk assessment techniques that
are relevant to the scenario.

1: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 35: Security Architecture
and the ADM 2: The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 38:
Security Architecture 3: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 32:
Risk Management
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Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the
core of the TOGAF standard. The main purpose of this phase is to define the scope and approach of the
architecture development, and to create the Architecture Vision, which is a high-level description of the desired
outcomes and benefits of the proposed architecture. To achieve this purpose, this phase focuses on defining the
problem to be solved, identifying the stakeholders, their concerns, and requirements, and establishing the
business goals and drivers that motivate the architecture work. This phase also involves obtaining the approval
and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5:

Introduction to the ADM : The TOGAF Standard, Version 9.2, Part Il: Architecture Development Method (ADM),
Chapter 18: Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part Il: Architecture Development
Method (ADM), Chapter 18.3: Inputs : The TOGAF Standard, Version 9.2, Part Il: Architecture Development
Method (ADM), Chapter 18.4: Steps
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The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the
business scenarios technique. This will allow you to understand the systems and integrations with local partners.
You would use stakeholder analysis to identify key players in the engagement, and to understand their concerns.
You will then identify and document the key high-level stakeholder requirements for the architecture. You will then
generate high level definitions of the baseline and target architectures.

This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture
project1:

Establish the architecture project

Identify stakeholders, concerns, and business requirements

Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess
readiness for business transformation Define scope Confirm and elaborate Architecture Principles, including
business principles Develop Architecture Vision Define the Target Architecture value propositions and KPls
Identify the business transformation risks and mitigation activities Secure stakeholder and sponsor approval The
answer C covers most of these steps, by using the business scenarios technique to elicit and validate the business
requirements, goals, drivers, and constraints, as well as the current and future states of the architecture2. The
answer C also uses stakeholder analysis to identify and engage the key stakeholders, and to address their
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concerns and expectations3. The answer C also generates high level definitions of the baseline and target
architectures, which can be used to develop the Architecture Vision and the value propositions4.

The other answers are not the best approach for architecture development, because:

Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best
way to understand the business needs and the current situation of the enterprise. Answer A also defines a
preliminary Architecture Vision without involving the stakeholders or validating the requirements, which may lead to
misalignment and lack of consensus.

Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature
and costly at this stage of the architecture project. Answer B also does not address the stakeholder concerns or
the current systems and integrations, which may result in gaps and risks. Answer B also develops the
requirements after the pilot project, which may not reflect the actual business needs and goals.

Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider
the enterprise-wide perspective and the potential benefits of a common ERP system. Answer D also does not
involve the stakeholders or address their concerns, which may result in resistance and conflict.

Answer D also does not define the business case or the performance metrics, which are essential for
demonstrating the value and feasibility of the architecture.

1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2 - Business
Scenarios 3: [The TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version
9.2 - Architecture Definition Document]
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Comprehensive and Detailed Explanation

Let's examine each statement against the TOGAF ADM principles:

All ADM activities are carried out within an iterative cycle of continuous architecture definition and realization
Correct. The ADM is iterative in three dimensions: across the cycle, between levels (enterprise, segment,
capability), and within phases. This means architecture development is never linear but part of a continuous cycle
of definition and realization.

The Requirements Management phase is a continuous phase
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Correct. Requirements Management is central to the ADM cycle. It operates continuously, ensuring requirements
are identified, stored, and addressed throughout all phases, not only in a single step.

Output from an early phase may be modified in a later phase

Correct. The ADM is iterative and allows feedback between phases. For example, new requirements identified in
later phases may lead to modifications of deliverables from earlier phases.

When a phase starts, the previous phase closes

Incorrect. The ADM is not strictly sequential. Phases can overlap, iterate, and provide feedback loops. One phase
starting does not imply that the previous phase is closed; instead, phases interact dynamically.

Correct Mapping

Statements 1, 2, and 3 are correct.

Statement 4 is incorrect.

Correct answer is B (1, 2 & 3).

Why the other options are incorrect

A (2, 3 & 4): Includes statement 4, which is incorrect.

C (1, 2 & 4): Includes statement 4, which is incorrect.

D (1, 3 & 4): Includes statement 4, which is incorrect.

References

The Open Group, TOGAF Standard, Version 9.2, Part |I: ADM - overview of ADM iterations, Requirements
Management, and feedback between phases.

The Open Group, TOGAF 9 Certified Study Guide - emphasizes ADM as iterative and requirements- driven.
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