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* In TOGAF, draft deliverables are those that are not yet finished or approved. They are work-in-progress versions
that may have version numbers like 0.1, 0.5, or 0.9.

* Once reviewed and approved, they become final deliverables.

Reference: TOGAF Standard, Version 9.2, Deliverables, Artifacts, and Building Blocks.
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Business scenarios are a technique for capturing, clarifying, and communicating the functional and non- functional
requirements of a system. Business scenarios describe the business environment, the actors involved, the desired
outcomes, and the processes or rules that govern the behavior of the system. Business scenarios are useful for
ensuring that the architecture addresses the real needs and concerns of the stakeholders, and for validating and
testing the architecture against expected situations. Business scenarios are developed in Phase A: Architecture Vision
of the ADM cycle, and refined and updated throughout the other phases3 References: 3: The TOGAF Standard,
Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF Standard,
Version 9.2, Part Il: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision
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The purpose of the Gap Analysis technique is similar to the previous question, but with a focus on the Target
Architecture. The technique helps to identify the items that are not included or specified in the Target Architecture,
such as capabilities, services, components, standards, or technologies. These items may be essential for achieving
the vision and goals of the enterprise, or for addressing the stakeholder concerns and requirements. By identifying the
items omitted from the Target Architecture, the technique helps to ensure that the architecture is comprehensive,
feasible, and realistic.
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According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise
architectures and other architectures are managed and controlled at an enterprise-wide level" 1. Architecture
governance ensures that the architecture development and implementation are aligned with the strategic objectives,
principles, standards, and requirements of the enterprise, and that they deliver the expected value and outcomes.
Architecture governance also involves establishing and maintaining the architecture framework, repository, board,
contracts, and compliance reviews 1. The other options are not correct, as they are not the term used by the TOGAF
Standard to describe the practice by which the enterprise architecture is managed and controlled at an enterprise-
wide level. Corporate governance is "the system by which an organization is directed and controlled" 2, and it covers
aspects such as leadership, strategy, performance, accountability, and ethics. IT governance is "the system by which
the current and future use of IT is directed and controlled" 2, and it covers aspects such as IT strategy, policies,
standards, and services. Technology governance is "the system by which the technology decisions and investments
are directed and controlled" 3, and it covers aspects such as technology selection, acquisition, deployment, and
maintenance. References: 1:

TOGAF Standard, 10th Edition, Part VI: Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard, 10th
Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Series Guide: Using the TOGAF Framework to Define
and Govern Service-Oriented Architectures, Part Il: Using the TOGAF Framework to Define and Govern Service-
Oriented Architectures, Chapter 5: Technology Governance.
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The TOGAF Content Framework exists to give a detailed model of architectural work products-including deliverables,
the artifacts within them, and the architectural building blocks those artifacts represent. The fundamental intent of
embedding a Content Framework in TOGAF is to drive greater consistency in the outputs produced when following
the Architecture Development Method (ADM). That means regardless of who is doing the architecture work, or in
which phase of ADM, the types of outputs, their structure, classification (deliverable # artifact # building block),
naming, and relationships remain consistent across the organisation. This structured model ensures that architecture
work is systematic, standardised, and comparable across different projects or cycles. It is not primarily a mechanism
for storage (that's the role of the repository), nor is it only about addressing IT concerns or preventing gaps - its
primary purpose is standardising architecture outputs to support clear communication, reuse, and governance across
the enterprise
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The Enterprise Continuum provides methods for classifying architecture artifacts as they evolve from generic
architectures to Organization-Specific Architectures. Generic architectures are architectures that have been
developed for use across a wide range of enterprises with similar characteristics. They provide common models,
functions, and services that can be reused and adapted for specific purposes. Organization-Specific Architectures are
architectures that have been tailored to meet the needs and requirements of a particular enterprise or a major
organizational unit within an enterprise. They reflect the unique vision, goals, culture, structure, processes, systems,
and technologies of that enterprise or unit. Reference: The TOGAF Standard | The Open Group Website, Section 2.3
Enterprise Continuum.
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Comprehensive and Detailed Explanation

TOGAF defines an Architecture Principle as a qualitative statement of intent that should be met by the architecture. To
ensure clarity and consistent application, TOGAF provides a standard template for documenting each principle. The
template includes four parts:

* Name - A clear, precise, and easy-to-remember name for the principle.

* Answers the question: What is this principle called?

* Statement - A short, unambiguous sentence that communicates the essence of the principle.

* Answers the question: What does this principle mean?

* Rationale - Explains why the principle is important, the benefits of adopting it, and how it supports the enterprise's
goals.

* Answers the question: Why should we adopt this principle?

* Implications - Highlights the consequences of adopting the principle, including the impact on business processes,
technology, governance, and resources.

* Answers the question: How does this affect me?

Therefore, the correct section where the reader would find the answer to "How does this affect me?" is Implications.
Why the other options are incorrect

* A. Statement: Defines the essence of the principle but does not address consequences.

* B. Rationale: Explains the reasoning and justification for the principle but not its practical effects.

* C. Name: Only provides the identifier or title of the principle.

References

* The Open Group, TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines & Techniques - Architecture Principles.
* The Open Group, TOGAF 9 Certified Study Guide - description of the Architecture Principles template and the
purpose of each section.
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The purpose of the Preliminary Phase is to architect an Enterprise Architecture Capability that meets the needs and
expectations of the enterprise's stakeholders and supports and enables subsequent phases of architecture
development and transition. This phase involves defining the scope, principles, framework, and governance for the
Enterprise Architecture Capability. Reference: The TOGAF Standard | The Open Group Website, Section 3.2
Preliminary Phase.
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Option C aligns best with TOGAF Phase F: Migration Planning, which deals with developing a detailed
Implementation and Migration Plan, ensuring alignment with other enterprise frameworks, and assigning business
value to work packages and projects.

# TOGAF Phase F Activities (from the standard):

* Confirm Management Framework Interactions:

* Per TOGAF, Phase F ensures that the migration planning is aligned with the business planning, portfolio/project
management, and operations management frameworks used by the enterprise (which are mentioned in the scenario).
* TOGAF emphasizes coordination between EA and other enterprise governance processes.

* Prioritize Projects:

* TOGAF recommends using business value, resource availability, and strategic alignment to prioritize the various
work packages and projects for implementation.

* This is directly referenced in option C: "assign a business value to each project, considering the available resources
and how well they align with the strategy."

* Update Roadmaps and Implementation Plan:

* After coordination and prioritization, the Architecture Roadmap and the Implementation and Migration Plan are
updated.

* This is essential before formal governance (Phase G).

# Why the Other Options Are Incorrect:

* A: Incorrect focus on updating the Architecture Definition Document and lessons learned.

* The Architecture Definition Document is mostly finalized in Phases B-E.

* Lessons learned and governance modeling are more relevant to Phase G (Implementation Governance) and Phase
H (Architecture Change Management), not Phase F.

* B: Although it mentions the Business Value Assessment Technique (a valid tool in TOGAF), it includes Architecture
Definition Increments Table, which is not a standard TOGAF artifact.

* Also, "document the lessons learned" is premature in Phase F; these are more applicable in Phase H).

* D: Focuses on Compliance Assessment, which is part of Phase G (Implementation Governance), not Phase F.

* Changing performance requirements based on monitoring tools is handled during operations and change
management, not during migration planning.
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# Source References from TOGAF:

* TOGAF 9.2 - Section 11.3 (Phase F: Migration Planning)

"Activities include confirming the enterprise's capability for transition, prioritizing projects, identifying dependencies
and resource availability, and co-ordinating with other management frameworks."

* TOGAF 9.2 - Section 11.4 Outputs:

* Architecture Roadmap (updated)

* Implementation and Migration Plan (updated)

* Business Value Assessment

* Consolidated Gaps, Solutions, and Dependencies
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Comprehensive and Detailed Explanation

In TOGAF, Architecture Contracts are agreements between development partners and sponsors that define:

* The deliverables to be produced.

* The quality expectations.

* The fitness-for-purpose of the architecture.

* The responsibilities of each party and the governance arrangements.

Architecture Contracts are a key part of Phase G: Implementation Governance, where they are used to manage and
control architecture implementation. They help ensure that implementation projects remain aligned with the approved
Target Architecture and business objectives.

They serve as the formal mechanism for:

* Validating that architecture deliverables meet stakeholder expectations.

* Providing a measurable basis for conformance assessment.

* Supporting architecture governance by linking architectural intent with project execution.

Why the other options are incorrect

* B. The Statement of Architecture Work: This defines the scope, approach, resources, and schedule for architecture
work, but it is not a joint agreement on deliverables and fithess-for-purpose.

* C. Service Level Agreements (SLAs): These are agreements about operational service levels (e.g., availability,
performance), not architecture deliverables.

* D. Non-disclosure Agreement (NDA): This protects confidentiality of information but does not address deliverables,
quality, or fithess-for-purpose of an architecture.

References

* The Open Group, TOGAF Standard, Version 9.2, Part Il: ADM - Phase G: Implementation Governance, Architecture
Contracts.
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* The Open Group, TOGAF 9 Certified Study Guide - explanation of Architecture Contracts as a governance tool.
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The planning horizon, depth, and breadth of an Architecture Project, along with the contents of the EA Repository, are
typically framed by Strategy, Portfolio, Segment, and End-to-end Target Architecture. The

'Segment' refers to a part of the organization, typically addressed in a Segment Architecture, while 'End-to- end Target
Architecture' encompasses the complete view of the planned architecture across the entire organization.
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According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method
(ADM) has the purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is the
ability of the organization to perform the activities and tasks related to Enterprise Architecture, such as defining the
scope, principles, vision, governance, and stakeholders of the architecture. The Preliminary Phase also establishes
the architecture framework, the architecture repository, the architecture tools, and the architecture team 1. The other
options are not correct, as they have different purposes in the ADM. Phase G: Implementation Governance has the
purpose to ensure that the implementation projects conform to the target architecture 2. Phase A: Architecture Vision
has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture project 3.
Phase B:

Business Architecture has the purpose to describe the baseline and target business architecture, and to identify the
gaps between them . References: 1: TOGAF Standard, 10th Edition, Part Il: Architecture Development Method,
Chapter 6: Preliminary Phase. 2: TOGAF Standard, 10th Edition, Part Il: Architecture Development Method, Chapter
18: Phase G: Implementation Governance. 3: TOGAF Standard, 10th Edition, Part Il

Architecture Development Method, Chapter 12: Phase A: Architecture Vision. : TOGAF Standard, 10th Edition, Part Il:
Architecture Development Method, Chapter 13: Phase B: Business Architecture.
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In TOGAF, creating a Business Scenario is a foundational step in defining and understanding the business problem,
especially for complex transformations involving multiple stakeholders andsystems, such as in this scenario. This
method aligns with Phase A (Architecture Vision) of the TOGAF Architecture Development Method (ADM). Here's why
this approach is the most effective:

Understanding Business Requirements:A Business Scenario provides a structured way to capture and analyze the
business requirements, stakeholder concerns, and the contextual elements related to the problem. In this scenario,
the company faces challenges in integrating newly acquired companies with existing operations, which includes
complex stakeholder concerns across different functional areas. Developing a Business Scenario allows the EA team
to break down these complexities into identifiable and manageable parts.

Risk Evaluation and Management:By using the Business Scenario approach, the EA team can not only define the
requirements but also assess associated risks systematically. TOGAF emphasizes the importance of risk
management through identifying potential risks, evaluating their impact, and defining strategies for handling these
risks. The process includes assessing how risks can be avoided, transferred, or reduced-a necessary step in large-
scale transformations to ensure that risks are proactively managed.

Residual Risks and Governance:Any risks that cannot be fully resolved should be identified as residual risks and
escalated to the Architecture Board, which is aligned with TOGAF's governance approach. The Architecture Board's
role in TOGAF is to provide oversight and make critical decisions on risks that exceed the control of the EA team. This
ensures that unresolved risks are managed at the appropriate level of the organization.

Alignment with TOGAF ADM Phases:The Business Scenario approach directly aligns with the Preliminary and
Architecture Vision phases of the TOGAF ADM, which focuses on establishing a baseline understanding of the
business context and the strategic transformation required. The detailed understanding of requirements, stakeholder
concerns, and risks identified here will guide the subsequent phases of the ADM, including Business Architecture and
Information Systems Architecture.
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TOGAF Reference (Section 2.6, ADM Techniques): TOGAF provides guidelines on the creation of Business Scenarios
as part of ADM Techniques, highlighting the importance of defining a business problem comprehensively to ensure
successful transformation. This method includes identification of stakeholders, business requirements, and associated
risks, which aligns well with the company's need for strategic and systematic integration of new business units.

By utilizing a Business Scenario, the EA team ensures that all aspects of the transformation are well understood, risks
are identified early, and residual risks are managed effectively, aligning with the company's strategic objectives and
the TOGAF framework's guidance on risk management and stakeholder alignment.
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This statement best describes iteration and the ADM. The ADM is iterative over the whole process between phases
and within phases because it allows for feedback loops and refinements at any point in the architecture development
and transition process. Iteration enables architects to address changing requirements, assumptions, constraints, and
environments; to validate and improve architectures; to manage risks and issues; and to ensure stakeholder
satisfaction and value realization. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.
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Comprehensive and Detailed Explanation

Gap Analysis is an ADM technique used in Phases B, C, and D of the TOGAF ADM (Business, Information Systems,
and Technology Architectures).

Its main purpose is to validate the target architecture by comparing the Baseline Architecture with the Target
Architecture and identifying:

* Gaps (building blocks or capabilities present in the target but missing in the baseline).

* Overlaps (building blocks duplicated across architectures).

* Conflicts (inconsistencies between baseline and target).

The output of Gap Analysis provides:

* A validated Target Architecture.

* A set of identified gaps that must be addressed by future work packages in Phase E: Opportunities and Solutions.
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Therefore, the purpose of Gap Analysis is best expressed as to validate the architecture (Answer D).

Why the other options are incorrect

* A. Establish quality metrics for the architecture: This is part of performance management and governance, not Gap
Analysis.

* B. Identify non-functional requirements: Non-functional requirements are captured through requirements
management and stakeholder analysis, not Gap Analysis.

* C. Determine service levels: Service levels are typically defined in SLAs and operational models, not through Gap
Analysis.

References

* The Open Group, TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines & Techniques - Gap Analysis.

* The Open Group, TOGAF 9 Certified Study Guide - explains the role of Gap Analysis in validating architectures and
identifying work package inputs.
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Comprehensive and Detailed Step-by-Step Explanation

Context of the Scenario

The scenario highlights significant risks due to ransomware attacks and the need to strengthen the company's
Enterprise Architecture to improve data protection and resilience. TOGAF emphasizes the Architecture Compliance
Review as a mechanism for ensuring the architecturemeets its objectives and addresses specific concerns such as
security, resilience, and compliance with organizational goals.

The organization has already conducted a risk assessment but requires actionable steps to:

Address ransomware attack risks.

Increase the resilience of the Technology Architecture.

Ensure proper alignment with governance and compliance frameworks.

Option Analysis

Option A:

Strengths:

Highlights the need for up-to-date processes for managing changes in the Enterprise Architecture.

Recognizes the importance of governance through the Architecture Board and change management techniques.
Weaknesses:

The approach focuses solely on the Technology Architecture baseline but does not address the need for specific
steps such as compliance review, gap analysis, or tailored resilience measures for ransomware risks.
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It provides a broad and generic approach rather than a targeted plan for ransomware and data protection issues.
Conclusion: Incorrect. While it adheres to governance processes, it lacks specific actions to improve resilience and
address the immediate security concerns.

Option B:

Strengths:

Proposes an Architecture Compliance Review, which is a core TOGAF process used to evaluate architecture
implementation against defined objectives, ensuring it is fit for purpose.

Involves identifying stakeholders (departments) and tailoring checklists specific to ransomware resilience.
Emphasizes issue identification and resolution through structured review processes.

Weaknesses:

Does not explicitly address longer-term updates to the Enterprise Architecture, but this can be inferred as a next step
following compliance recommendations.

Conclusion: Correct. This is the most suitable approach based on TOGAF principles, as it uses an established
process to evaluate and improve the architecture's resilience.

Option C:

Strengths:

Includes monitoring for updates from suppliers to enhance detection and recovery capabilities, which is relevant to
addressing ransomware risks.

Proposes a gap analysis to identify shortcomings in the current Enterprise Architecture and recommends addressing
gaps through change requests.

Incorporates disaster recovery planning exercises, which are useful for testing resilience.

Weaknesses:

While thorough, the approach lacks the Architecture Compliance Review process, which is a more structured way to
ensure the architecture meets resilience requirements.

Monitoring suppliers and running disaster recovery exercises are operational steps rather than strategic architectural
improvements.

Conclusion: Incorrect. While it includes valid activities, it does not adhere to TOGAF's structured approach for
architecture assessment and compliance.

Option D:

Strengths:

Proposes analyzing business continuity requirements and assessing the architecture for gaps, which is relevant to the
scenario.

Suggests initiating an ADM cycle to address gaps, which aligns with TOGAF principles.

Weaknesses:

Focusing on initiating a new ADM cycle may be premature, as the immediate priority is to evaluate the existing
architecture and address specific resilience concerns.

Does not mention compliance review or tailored resilience measures for ransomware attacks, which are central to the
scenario.

Conclusion: Incorrect. It proposes a broader approach that may not adequately address the immediate concerns
highlighted by the CSO.

TOGAF References



Architecture Compliance Review: A structured process used to evaluate whether an architecture meets the stated
goals, objectives, and requirements (TOGAF 9.2, Chapter 19). It is particularly useful for identifying and addressing
resilience requirements in scenarios involving security risks.

Stakeholder Engagement: Identifying and involving stakeholders (e.g., departments) is a critical part of architecture
governance and compliance review (TOGAF 9.2, Section 24.2).

Change Management: The Architecture Compliance Review supports identifying necessary changes, which are then
managed through governance and change management processes (TOGAF 9.2, Section 21.6).

By choosing Option B, you align with TOGAF's structured approach to compliance, resilience, and addressing security
concerns.
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In this scenario, the strategic architecture is already complete and approved, and the sponsors now want assurance
about risks before approving the detailed Implementation & Migration Plan. According to TOGAF, this work occurs in
Phase E: Opportunities & Solutions and Phase F: Implementation & Migration, where a key activity is performing
Business Transformation Readiness Assessment and Risk Assessment before finalizing the roadmap and migration
plan.

Option C aligns exactly with TOGAF guidance for this stage:

Why Option C is correct

1. It starts with assessing organizational readiness for change

TOGAF Phase E requires evaluation of Business Transformation Readiness, addressing:

* Organizational capability

* Cultural readiness

* Skills and capacity

* Sponsorship and governance

This is exactly what Option C describes:

"assess how ready the organization is to change."

This directly responds to the concern in the scenario that "most senior leaders feel the operations need to be more
efficient" and that "significant changes are necessary."

2. It includes identification and classification of risks

TOGAF requires performing a Risk Assessment before migration planning, ensuring risks are categorized,
documented, and mitigation strategies defined.

Option C includes:

"identification and classification of the risks ... together with an approach to mitigate the risks." This is precisely what
the sponsors requested: clear management of risks before approving migration planning.

3. It ties risk, dependencies, and gaps directly into the Implementation & Migration Plan TOGAF requires identifying:
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* Dependencies between work packages

* Gaps between baseline and target

* Required actions to improve readiness

* Work package sequencing

Option C states:

"identifying dependencies between the set of changes, including gaps and work packages... identifying improvement
actions to be worked into the Implementation and Migration Plan." This matches TOGAF Phase E and F activities
exactly.

4. It evaluates business value, effort, and risk for each transformation The scenario involves three distinct
transformations, and sponsors want assurance of value delivery. TOGAF Phase F includes Consolidated Gaps,
Solutions, and Dependencies and migration prioritization based on value, cost, and risk.

Option C states:

"The business value, effort, and risk associated for each transformation should then be identified and documented."
This is directly aligned to the TOGAF-required migration prioritization criteria.

Why the other options are incorrect

A - Focuses on gap analysis only

Gap analysis was performed during Phases B-D, and while relevant, Option A does not emphasize risk, readiness, or
assurance-key concerns of the scenario.

B - Misrepresents TOGAF (organizational requirements matrix is not a formal TOGAF artifact) Also, it incorrectly
focuses on aligning change with the operating model, which TOGAF does not prescribe as the primary risk-mitigation
activity.

D - Focuses on architectural alternatives; the target architecture is already approved The scenario states the strategic
architecture is complete and approved-there is no need to revisit alternatives. This is misaligned with the starting point
of the question.

Conclusion

Option C is the only answer that conducts:

* Business transformation readiness assessment

* Risk identification and mitigation

* Dependencies, gaps, and work package analysis

* Integration of risks and improvement actions into migration planning

This matches precisely what TOGAF expects at this stage and what the sponsors requested.
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A Consolidated Gaps, Solutions and Dependencies Matrix is a technique that can be used to create work packages
for an incremental rollout of the architecture. A work package is a set of actions or tasks that are required to
implement a specific part of the architecture. A work packagecan be associated with one or more Architecture Building
Blocks (ABBs) or Solution Building Blocks (SBBs), which are reusable components of business, IT, or architectural
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capability. A work package can also be associated with one or more Capability Increments, which are defined,
discrete portions of the overall capability that deliver business value. A Capability Increment can be realized by one or
more Transition Architectures, which are intermediate states of the architecture that enable the transition from the
Baseline Architecture to the Target Architecture123 The steps for creating work packages using this technique are:
For each gap between the Baseline Architecture and the Target Architecture, identify a proposed solution and classify
it as new development, purchased solution, or based on an existing product. A gap is a difference or deficiency in the
current state of the architecture that needs to be addressed by the future state of the architecture. A solution is a way
of resolving a gap by implementing one or more ABBs or SBBs.

Group similar solutions together to define the work packages. Similar solutions are those that have common
characteristics, such as functionality, technology, vendor, or location.

Identify dependencies between work packages, such as logical, temporal, or resource dependencies.

Dependencies indicate the order or priority of the work packages, and the constraints or risks that may affect their
implementation.

Regroup the work packages into a set of Capability Increments to transition to the Target Architecture.

Capability Increments should be defined based on the business value, effort, and risk associated with each work
package, and the schedule and objectives of the clinical trials. Capability Increments should also be aligned with the
Architecture Vision and the Architecture Principles.

Document the work packages and the Capability Increments in an Architecture Definition Increments Table, which
shows the mapping between the work packages, the ABBs, the SBBs, and the Capability Increments.

The table also shows the dependencies, assumptions, and issues related to each work package and Capability
Increment.

Therefore, the best answer is B, because it describes the approach to identify the work packages for an incremental
rollout meeting the requirements, using the Consolidated Gaps, Solutions and Dependencies Matrix as a planning
tool.

1: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 2: The
TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 36:

Building Blocks 3: The TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter

31: Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method
(ADM), Chapter 23: Phase E: Opportunities and Solutions : The TOGAF Standard, Version 9.2, Part Il: Architecture
Development Method (ADM), Chapter 21: Phase F: Migration Planning :

The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A:
Architecture Vision : The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter

23: Architecture Principles
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Key aspects of the scenario:

Objective:

Integrating Artificial Intelligence (Al) into healthcare delivery, with a focus on improving patient care, enhancing
workplace efficiency, and enabling seamless experiences.

Challenges:

Stakeholder concerns about risk management, adaptability to change, and ensuring alignment with regulations and
policies.

Addressing the concerns of staff and top management about Al integration and achieving the desired goals.
CIO's Perspective:

Encouraging an agile approach to architecture development.

Addressing risks and ensuring stakeholder concerns are managed.

Areas for Evaluation:

Al usage by staff and impact on workflows.

Patient experience enhancement via Al.

New workplace platforms and tools powered by Al.

Option Analysis:

Option 1: Analysis of stakeholders and development of a Stakeholder Map Pros:

Stakeholder analysis is critical for identifying concerns, viewpoints, and requirements.

TOGAF emphasizes stakeholder engagement early in the process to mitigate risks and align expectations.
Developing a Stakeholder Map ensures clear alignment with their interests and creates a foundation for regular
feedback loops.

Cons:

Does not explicitly address the creation of architecture models or policies upfront.

Option 2: Creation of a Communications Plan

Pros:

A communications plan fosters effective stakeholder engagement by addressing their concerns and ensuring
transparent reporting.

Risk mitigation as part of communication aligns with TOGAF's stakeholder management practices.

Cons:

This focuses more on communication mechanics rather than advancing architectural development directly.
Option 3: Models for Draft Business, Data, Application, and Technology Architectures Pros:

Aligns with the Architecture Development Method (ADM), ensuring compliance with requirements and regulations.
Helps formalize stakeholder feedback by verifying their concerns against tangible models.

Cons:

Developing detailed models early on may delay immediate resolution of stakeholder concerns and risk mitigation.
Option 4: Set of reusable business models for Al-related projects

Pros:

Standardized models ensure consistency and portability across the organization's Al-related efforts.

Cons:

Too narrow in focus for the initial architecture development phase; does not address risk management or stakeholder
concerns adequately.



Recommended answer:

Option 1: You recommend that an analysis of the stakeholders is undertaken.

Reasoning:

The scenario highlights stakeholder concerns about risks, adaptability, and compliance. Addressing these concerns
requires stakeholder analysis as the first step.

A Stakeholder Map aligns with TOGAF's emphasis on stakeholder engagement, providing a structured way to
manage their concerns and expectations.

Identifying concerns early and integrating feedback into the Architecture Vision document ensures alignment with
goals and smooth progress.

Option 1 sets the foundation for collaboration and risk management, making it the best fit for the current phase.
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This statement about Requirements Management is most correct because it reflects the central role of Requirements
Management and stakeholder engagement in the ADM cycle. Requirements Management is not a step of all ADM
Phases, but rather an ongoing process that ensures that all relevant requirements are elicited, analyzed, prioritized,
and addressed throughout the architecture development and transition.

Stakeholder engagement is also a continuous activity that involves identifying, communicating, and managing
stakeholder expectations and concerns. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.
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According to the TOGAF standard, the objectives of each ADM phase are as follows1:

*Phase E: Opportunities and Solutions

oDetermine whether an incremental approach is required, and if so identify Transition Architectures that will deliver
continuous business value oldentify and group major work packages within the Architecture Roadmap oldentify and
group major implementation projects to realize the Architecture Roadmap oldentify dependencies between increments
and projects oEstimate cost, benefit, and risk at a high level for each increment and project oConduct initial
prioritization and sequencing of the Architecture Roadmap and projects

*Phase F: Migration Planning

oGenerate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate
Architecture Roadmap components from Phases B, C, and D oConfirm the Transition Architectures with relevant
stakeholders oCreate the Implementation and Migration Plan, including Transition Architectures, work packages,
projects, and other activities oConfirm and agree the Architecture Roadmap and Implementation and Migration Plan
with relevant stakeholders

*Phase G: Implementation Governance

oFinalize the Architecture Roadmap and the supporting Implementation and Migration Plan oEnsure conformance
with the Target Architecture by implementation projects oPerform appropriate Architecture Governance functions for
the solution and any implementation-driven architecture Change Requests oEnsure that the architecture lifecycle is
maintained oEnsure that the Architecture Governance Framework is executed

*Phase H: Architecture Change Management

oEnsure that the business value and cost of work packages and Transition Architectures is understood by key
stakeholders oManage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan
oMonitor the implementation projects and Transition Architectures oManage changes to the architecture baseline
oManage changes to the Architecture Capability Therefore, the correct matching of the objectives and the phases is:
*1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will
deliver continuous business value

*2E: Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate
Architecture Roadmap components from Phases B, C, and D

*3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

*4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key
stakeholders References: 1: The TOGAF Architecture Development Method
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The correct answer is C, as it aligns with the TOGAF ADM approach and best practices for organizing architecture
work in a phased and structured manner.

Analysis of the Correct Answer (Option C):

Identifying Projects, Dependencies, and Synergies

The scenario describes a phased approach to vehicle development over five years.

Identifying dependencies ensures a logical and structured rollout of technology and business capabilities.
Developing High-Level Architecture Descriptions

Since Business Architecture is already defined, it is now time to develop high-level descriptions of Information
Systems and Technology Architectures.

TOGAF emphasizes incremental and iterative refinement, meaning that starting with high-level descriptions is a
logical first step.

Determining Workload and Resource Allocation

TOGAF ADM Phase B, C, and D involve creating architecture descriptions.

Understanding how much work is required ensures efficient resource planning and allocation.

Identifying Reference Architectures and Building Blocks

Using reference architectures and reusable architecture building blocks (ABBs) is a key best practice in TOGAF.
This enables efficiency and consistency in architecture development.

Evaluating Costs, Risks, and Feasibility

TOGAF emphasizes a risk-aware approach to enterprise architecture.

Documenting options, risks, and control measures ensures feasibility before execution.

Why Other Options Are Incorrect?

Option A: Initiating ADM Phase A Again

Incorrect because the scenario states that the Architecture Vision has already been completed.

Phase A is used for initial vision-setting, but at this point, the focus is on executing defined architectures.

Option B: Researching Data Companies for Target Architecture Development Incorrect because the focus should be
on defining internal architectures rather than external research.

While benchmarking best practices can be useful, it is not the primary activity at this stage.

Option D: Studying Other Companies and Performing Readiness Assessment

Incorrect because the focus should be on leveraging the organization's existing architecture and resources.
Solution provider readiness assessments are typically part of procurement, not enterprise architecture development.
References:

TOGAF Standard, ADM Guidelines and Techniques

TOGAF Standard, ADM Phase B, C, and D - Developing the Architecture

The TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture Following the TOGAF
ADM
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Comprehensive and Detailed Explanation

In the TOGAF ADM, deliverables go through a lifecycle of development, review, approval, and usage.

TOGAF distinguishes between draft deliverables (work-in-progress) and final deliverables (those that have been
formally reviewed and signed off).

* Draft deliverables are produced as working versions of the required outputs in each ADM phase. These may carry
version labels such as 0.1, 0.5, 0.9, etc., and are subject to stakeholder review and refinement.

* Once the document has been reviewed and approved by the relevant stakeholders (e.g., Architecture Board,
governance bodies), it becomes a final deliverable.

* Final deliverables are baseline-controlled items and are formally stored in the Architecture Repository as an
approved architecture artifact.

Thus, the correct term for a deliverable that has completed review and is approved is "final".

Why the other options are incorrect

* B. Approved: While true in general language, TOGAF uses the formal term "final deliverable", not

"approved deliverable."

* C. Ratified: This term is not used in TOGAF to describe the state of a deliverable.

* D. Version 0.9: This is a draft numbering convention, not the status of an approved deliverable.

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - description of deliverables, artifacts, and building
blocks.

* The Open Group, TOGAF 9 Certified Study Guide - explanation of draft vs. final deliverables in the ADM lifecycle.
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

TOGAF explicitly allows the ADM to be executed in a non-linear and iterative manner.

Iteration enables:

* Multiple ADM phases to be active at the same time

* Overlapping work across architecture domains

* Incremental refinement of architectures

* Agile and responsive architecture development

Why Option A is correct:

* Iteration is the TOGAF mechanism that enables simultaneous and repeated execution of ADM phases.
Why the other options are incorrect:
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* B. Change Management: Controls change, but does not enable parallel ADM execution.
* C. Digital Transformation: A business initiative, not an ADM execution concept.
* D. Transition Planning: A specific planning activity, not an execution model.
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In the ADM documents which are under development and have not undergone any formal review and approval
process are called "draft". This indicates that they are subject to change and refinement as the architecture
development progresses. Reference: The TOGAF Standard | The Open Group Website, Section

4.2.5 Architecture Deliverables.
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Comprehensive and Detailed Explanation From documents:

TOGAF defines the Architecture Landscape in three levels of abstraction:

* Strategic Architectures (A):

* Provide long-term direction setting at the highest, executive level.

* Establish enterprise-wide strategy and high-level business alignment.

* Focus on guiding principles, strategic goals, and major investments.

* Segment Architectures (B):

* Provide more detailed architectures at the program or portfolio level.

* Support development of effective architecture roadmaps for business units, domains, or portfolios.
* Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability
Architectures).

* Capability Architectures (C):

* Provide detailed, project-specific architectures.

* Govern the design and delivery of solutions that realize capability increments.
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* Enable implementation teams to build and deploy solutions.

Mapping to the question descriptions:

* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).

* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment
Architectures (B).

Now, in the options given:

* Option B (B-2, C-1) states:

* B = 2 # Correct (Segment = Roadmap development).

* C =1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).

However, TOGAF examination-style questions often test the ability to choose the best fit among given answer
choices, even if the distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is
not offered directly in the options. The closest representation of TOGAF's intent is B (B-2, C-

1).

Why other options are incorrect:

* A (B-1, C-2): Incorrect, Segment is not for executive direction.

* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.

* D (A-1, C-2): Incorrect, Capability is not about roadmap development.

References (official TOGAF documents, no links):

* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.

* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with
emphasis on their relationship to direction setting and roadmap development.
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Comprehensive and Detailed In-Depth Explanation from Expert in Enterprise Architecture, guiding in TOGAF and
ArchiMate:

To answer this question correctly, it is necessary to identify the TOGAF-defined deliverables:

* Deliverable 3 is the Request for Architecture Work. This document is formally issued by the sponsoring organization
to the architecture function to initiate a new ADM cycle or iteration.
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* Deliverable 4 corresponds to Architecture Requirements, which are expressed as quantitative, testable statements
that implementation projects must satisfy to claim architectural compliance.

Why Option A is correct:

* The Request for Architecture Work is a key output of Phase A (Architecture Vision). Phase A formally initiates the
ADM cycle, establishes scope, stakeholders, constraints, and secures approval to proceed.

* Architecture Requirements form a critical input to Architecture Governance, specifically contributing to the plan for
how the architecture is governed, including compliance assessments, checkpoints, and governance controls during
implementation.

Why the other options are incorrect:

* B. Phase A, an assessment of the changes to the architecture: Impact and change assessments are not the primary
formation purpose of Architecture Requirements.

* C. the Preliminary Phase, an approach to change for the Implementation and Migration Plan: The Request for
Architecture Work is not produced in the Preliminary Phase; that phase focuses on establishing Architecture
Capability.

* D. the Preliminary Phase, a major component of an implementation project: Architecture Requirements guide
implementation but are not classified as a "major component” of the project itself.

Authoritative TOGAF References:

* TOGAF ADM Phase A - Architecture Vision (Request for Architecture Work)

* TOGAF Architecture Requirements Management

* TOGAF Architecture Governance Framework
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Gap Analysis is a technique that compares the Baseline Architecture and the Target Architecture to identify the
differences and gaps between them. The purpose of this technique is to determine the changes and additions that are
required to achieve the desired future state of the architecture. One of the main aspects of Gap Analysis is to identify
the functions that are missing or overlapping in the current and future architectures, and to plan how to address them.
This helpsto ensure that the architecture is complete, consistent, and aligned with the business objectives and
requirements3
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The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will
transition to the Target Architecture over time. It lists work packages on a timeline showing progress towards the
Target Architecture, as well as dependencies, risks, and benefits. The Architecture Roadmap forms part of the
Implementation and Migration Plan and guides the execution of the architecture projects.

References: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html
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In the TOGAF framework, understanding and addressing stakeholder concerns is crucial, particularly for complex
projects with high stakes like the Al-first initiative described in the scenario. This approach aligns well with TOGAF's
ADM (Architecture Development Method) and its emphasis on effective stakeholder management and risk
assessment. Here's why this is the best course of action:

Stakeholder Analysis and Documentation:Conducting a stakeholder analysis is foundational in the early stages of any
TOGAF project, particularly during the Preliminary and Architecture Vision phases. This process involves identifying
the different stakeholders, understanding their positions, documenting their concerns, and considering any cultural
factors that might influence their perspective on the Al-first initiative.

Given the diverse concerns raised (such as job security, skill requirements, and cybersecurity), it's essential to have a
clear understanding of each stakeholder group's priorities and fears.

Recording Concerns in the Architecture Vision Document:The Architecture Vision phase in TOGAF focuses on
defining the high-level scope and objectives of the architecture project. By documenting stakeholder concerns and the
corresponding views in the Architecture Vision document, the EA team ensures that these concerns are transparently
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acknowledged and addressed as part of the strategic direction. This step not only aligns with TOGAF best practices
but also helps in building stakeholder buy-in and trust.

Architecture Requirements Specification and Risk Management:Risk management is a key aspect of TOGAF' s ADM,
particularly in the Requirements Management and Implementation Governance phases. Documenting the
requirements for addressing specific risks in the Architecture Requirements Specification provides a structured way to
ensure that identified risks are acknowledged and managed throughout the transformation.

Regular assessments and feedback loops ensure ongoing alignment and adaptability to emerging risks, which is
particularly important given the dynamic nature of Al and its associated challenges.

Alignment with TOGAF ADM Phases:This approach follows the prescribed flow of TOGAF's ADM, starting with
stakeholder engagement in the Preliminary and Architecture Vision phases and progressing to risk assessment in the
Requirements Management phase. By maintaining afocus on stakeholder needs and formalizing these into
architecture requirements, the EA team can ensure that the architecture not only meets business objectives but also
mitigates stakeholder concerns.

TOGAF Reference on Stakeholder Management Techniques:TOGAF places significant emphasis on managing
stakeholder concerns through its stakeholder management techniques, which highlight the need to systematically
identify, analyze, and address the concerns of all involved parties. This practice helps ensure that the architecture is
viable and accepted across the organization.

By conducting a thorough stakeholder analysis and integrating the findings into both the Architecture Vision and the
Architecture Requirements Specification, the EA team can proactively address stakeholder concerns, manage risks,
and align the Al-first initiative with the agency's strategic objectives. This approach is consistent with TOGAF's
guidance and provides a structured framework for addressing both business and technical challenges in the context of
an Al-first transformation.
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According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system"

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system.
Stakeholders can have different roles, perspectives, and concerns regarding the system, and they can be internal or
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external to the organization. Stakeholder management is a technique that helps to identify, analyze, and engage the
stakeholders of an architecture project, and to address their needs and expectations 2.

The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with
an interest in a system. A consumer is "an individual or group that uses a product or service"

1. A lead architect is "an individual who is responsible for leading the development of an architecture" 1. A sponsor is
"an individual who provides funding and support for an architecture project" 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3:Definitions. 2: TOGAF Standard, 10th Edition, Part IlI:
ADM Guidelines and Techniques, Chapter 24: Stakeholder Management.
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According to the TOGAF Standard, Version 9.2, an Architecture Contract is a joint agreement between development
partners and sponsors on the deliverables, quality, and fitness-for-purpose of an architecture1. It defines the scope,
responsibilities, and governance of the architecturework, and ensures the alignment and compliance of the
architecture with the business goals and objectives1.

In the scenario, the Lead Enterprise Architect has asked you to review the draft Architecture Contracts and
recommend the best approach to address the Chief Engineer's concern about the consistency and quality of the
deployment of the new processes for the battery pack production at each location.

The best answer is C, because it follows the guidelines and best practices for defining and using Architecture
Contracts as described in the TOGAF Standard, Version 9.22. It ensures that the contracts cover the essential
aspects of the project objectives, effectiveness metrics, acceptance criteria, and risk management, and that they are
legally enforceable for third-party contractors. It also recommends a schedule of compliance reviews at key points in
the implementation process, and a mechanism for handling any deviations from the Architecture Contract, involving
the Architecture Board and the possibility of granting a dispensation to allow the process to be customized for local
needs.

The other options are not correct because they either23:

A). For changes requested by an internal team, you recommend a memorandum of understanding between the
Architecture Board and the implementation organization. For contracts issued to third-party contractors, you
recommend that it is a fully enforceable legal contract. You recommend that the Architecture Board reviews all
deviations from the Architecture Contract and considers whether to grant a dispensation to allow the implementation
organization to customize the process to meet their local needs.: This option does not address the need to review the
contracts to ensure that they address the project objectives, effectiveness metrics, acceptance criteria, and risk
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management. It also does not recommend a schedule of compliance reviews at key points in the implementation
process. Moreover, it suggests that a memorandum of understanding is sufficient for internal teams, which may not be
legally binding or enforceable.

B). For changes undertaken by internal teams, you recommend a memorandum of understanding between the
Architecture Board and the implementation organization. If a contract is issued to a contractor, you recommend that it
is a fully enforceable legal contract. If a deviation from the Architecture Contract is found, you recommend that the
Architecture Board grant a dispensation to allow the implementation organization to customize the process to meet
their local needs.: This option has the same problems as option A, and also implies that the Architecture Board should
always grant a dispensation for any deviation, which may not be appropriate or desirable in some cases.

D). You recommend that the Architecture Contracts be used to manage the architecture governance processes
across the locations. You recommend deployment of monitoring tools to assess the performance of each completed
battery pack at each location and develop change requirements if necessary. If a deviation from the contract is
detected, the Architecture Board should allow the Architecture Contract to be modified meet the local needs. In such
cases they should issue a new Request for Architecture Work.: This option does not address the need to review the
contracts to ensure that they address the project objectives, effectiveness metrics,acceptance criteria, and risk
management. It also does not recommend a schedule of compliance reviews at key points in the implementation
process. Moreover, it suggests that the Architecture Board should always allow the Architecture Contract to be
modified for any deviation, which may not be appropriate or desirable in some cases. It also implies that a new
Request for Architecture Work should be issued for each deviation, which may not be necessary or feasible.

1: The TOGAF Standard, Version 9.2, Chapter 3: Definitions and Terminology, Section 3.1: Terms and Definitions

2: The TOGAF Standard, Version 9.2, Chapter 43: Architecture Contracts

3: The TOGAF Standard, Version 9.2, Chapter 44: Architecture Governance
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In TOGAF, the process of breaking down an initiative into work packages must be grounded in a structured evaluation
of gaps, solutions, dependencies, constraints, and implementation factors. Option B precisely follows this guidance. It
begins by producing an Implementation Factor Catalog, which is a TOGAF artifact used to record business, technical,
regulatory, organizational, and risk considerations that influence implementation. This is especially relevant in the
scenario because clinical trials operate under strict regulatory controls, highly sensitive data, and complex
coordination across multiple research sites.

Next, Option B calls for creating a gap matrix comparing baseline and target architectures across domains.

For each gap, TOGAF requires classification of solution approaches: new development, purchased solution, or reuse
of existing components. This aligns directly with the Solutions Continuum and the practice of forming Solution Building
Blocks. Grouping similar activities into work packages is also textbook ADM practice, ensuring traceability from
architecture gaps into actionable implementation components.

Furthermore, Option B incorporates dependencies analysis and restructures work packages into Capability
Increments, which is the TOGAF-recommended method for incremental delivery and Transition Architectures. This
matches the scenario's requirement for gradual rollout to minimize disruption to ongoing clinical trials.

Thus, Option B fully reflects the TOGAF standard for structured work package definition.
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These domains provide a consistent way to describe and understand the architecture from different perspectives,
such as business, information, and technology12. Each domain has its own set of concepts, models, views, and
artifacts that define the structure and behavior of the architecture within that domain12.

The other options are incorrect because:

*Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain.
Logical architecture describes the functionality and behavior of the system, while physical architecture describes the
implementation and deployment of the system3.

*Information and Data are not distinct architecture domains, but rather aspects of the same domain.

Information architecture describes the meaning and context of the data, while data architecture describes the structure
and format of the data4.

*Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any
domain. Capability architecture describes the current and desired states of a specific business capability, while
segment architecture describes a subdivision of the enterprise that has a clear business focus5.

References: 1: The TOGAF Standard, Version 9.2 - Definitions 2: TOGAF Standard - Introduction - Definitions 3:
[Logical vs Physical Architecture] 4: [Information Architecture vs Data Architecture] 5: [The TOGAF Standard, Version
9.2 - Applying the ADM Across the Architecture Landscape]
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Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides
principles and guidelines for risk management1 Risk can be positive or negative, depending on whether the
uncertainty affects the achievement or the failure of the objectives. Risk can also be expressed in terms of likelihood
and impact, which indicate the probability and the consequence of the risk occurrence.

Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk
management is an integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may
affect the architecture development and implementation2 References: 1: ISO 31000:2018, Riskmanagement -
Guidelines, Clause 3.1 2: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 32:
Risk Management
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A security domain model is a technique that can be used to define the security requirements and policies for the
architecture. A security domain is a grouping of assets that share a common level of security and trust. A security
policy is a set of rules and procedures that govern the access and protection of the assets within a security domain. A
security domain model can help to identify the security domains, the assets within each domain, the security policies
for each domain, and the relationships and dependencies between the domains1 Since the data is being shared
across partners, a security federation is needed to establish a trust relationship and a common security framework
among the different parties. A security federation is a collection of security domains that have agreed to interoperate
under a set of shared security policies and standards. A security federation can enable secure data exchange and
collaboration across organizational boundaries, while preserving the autonomy and privacy of each party. A security
federation requires contractual arrangements, and a definition of the responsibility areas for the data exchanged, as
well as security implications2 A risk assessment is a process that identifies, analyzes, and evaluates the risks that
may affect the architecture.

A risk assessment can help to determine the likelihood and impact of the threats and vulnerabilities that may
compromise the security and privacy of the data assets. A risk assessment can also help to prioritize and mitigate the
risks, and to monitor and review the risk situation3 Therefore, the best answer is D, because it describes the risk and
security considerations that would be included in the current phase of the architecture development, which is focused
on the Business Architecture.

The answer covers the security domain model, the security federation, and the risk assessment techniques that are
relevant to the scenario.

1: The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 35: Security Architecture
and the ADM 2: The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 38: Security
Architecture 3: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 32: Risk
Management
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In this scenario you are right at the start of an ADM cycle: a Request for Architecture Work has been approved to
investigate Al, and there are strong stakeholder concerns and risk questions. According to the TOGAF standard, the
correct place to start is Phase A: Architecture Vision, with a strong focus on stakeholder management and capturing
their concerns and required views.

Option A is the only answer that correctly reflects this:

* Stakeholder analysis & Stakeholder Map (Phase A core task)TOGAF explicitly states that in Phase A you must:

* |dentify stakeholders

* Analyze and group them by common concerns

* Use a Stakeholder Map to understand their influence, interest, and required engagement

* Determine which views/viewpoints are needed to address their concerns in the architecture description
coe.qualiware.com+1 Option A says:
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"analysis of the stakeholders ... define groups of stakeholders who have common concerns and include development
of a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document." This is exactly how TOGAF describes stakeholder management and views in Phase
A:

* Stakeholder Map to classify and prioritize stakeholders

* Concerns and required views captured and traced

* These elements feeding into the Architecture Vision deliverable Visual Paradigm TOGAF+1

* Concerns, views, and Architecture VisionTOGAF emphasizes that architecture views are constructed to address
specific stakeholder concerns; you do not just build generic models. opengroup.org+1

* Option A explicitly links concerns # views # Architecture Vision, which aligns with TOGAF guidance for early phases.
* Capturing this in the Architecture Vision provides a high-level, shared understanding of what the Al initiative is trying
to achieve and how stakeholder issues (e.g., responsible Al, risk processes, change in way of working) will be
addressed.

* Risk management and "architecting with agility"In the scenario, the ClIO has encouraged architecting with agility.
TOGAF is compatible with incremental and iterative development of the target architecture, especially when there is
high uncertainty and risk. conexiam.com

* Option A includes:

"a requirement that there be progressive development of the target architecture to ensure there is regular feedback."
* This "progressive development" and frequent feedback loop is exactly how you mitigate risk in an Al-heavy, change-
sensitive initiative:

* Frequent stakeholder feedback

* Early validation of assumptions

* Ability to adjust scope, constraints, and principles as risk and understanding evolve This directly addresses
management's worry about the change in the way of working and whether risk management and responsible Al
policies are adequate: these become explicit stakeholder concerns and requirements that are iteratively refined.

* Why the other options are weaker / not TOGAF-aligned as a starting point

* Option B

* Focuses mainly on a Communications Plan and powerful stakeholders.

* While TOGAF does expect a stakeholder communications plan, it is derived from a proper stakeholder analysis and
Stakeholder Map, not a substitute for it.

* It also treats risk as a "component of the architecture" rather than something to be addressed early through
stakeholder concerns, principles, and iteration.

* Option C

* Jumps straight to a solution concept diagram and benefits diagram and defers risk evaluation to when the
Architecture Roadmap is defined (Phase E).

* In TOGAF, risk and stakeholder concerns must be addressed already in Phase A and refined throughout, not
postponed to roadmap development.

* Option D

* Proposes creating draft Business, Data, Application, and Technology models and putting them into the Architecture
Vision.



* This is too detailed for the starting point: Phase A is about high-level vision, not full draft core architecture models
(those belong in Phases B, C, D).

* It also doesn't emphasize Stakeholder Mapping and grouping by concerns, which is central to resolving the worries
about way of working, risk, and responsible Al.

In summary, Option A is the best and TOGAF-consistent way to begin:

* Start in Phase A: Architecture Vision

* Perform stakeholder analysis and create a Stakeholder Map

* Define stakeholder concerns and relevant views

* Record them in the Architecture Vision

* Add an explicit requirement for progressive (iterative) development of the target architecture for continuous feedback
and risk mitigation
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The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In
the context of TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture,
this Gantt chart is demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM
is the core process of TOGAF which provides a tested and repeatable process for developing architectures. The ADM
is described as being iterative, over the whole process, between phases, and within phases. For each iteration of the
ADM, a fresh decision must be taken about each of the parameters (scope, granularity, time period, and architecture
assets).

The ADM consists of a number of phases that have to be followed in sequence:

Preliminary Phase: Framework and principles

Phase A: Architecture Vision

Phase B: Business Architecture

Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology
Architecture Phase E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation
Governance Phase H: Architecture Change Management Requirements Management Each phase is dependent on
the outputs of the previous phase and the Requirements Management phase runs throughout. The Gantt chart clearly
shows the dependency and sequence in which these phases occur, implying that a structured approach is followed to
produce the enterprise architecture.

The TOGAF Standard, Version 9.2, a standard of The Open Group

The TOGAF documentation available at https://publications.opengroup.org/standards/architecture and
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https://publications.opengroup.org/guides/architecture

B 41

FVA

BEEERFEETCIVA—TS3AXT7—FTI L LTEBOTWEY, ZOREER—LE I —F -V %EE
LTHEY BERTAOVIIYA FLEBEELTWET , Z0OV I IHA FZRBLT E<DTSFV PR ERIEL
TWEY,

ESHTE7TAEXLTHY  TLEHEEDERICIFEMNGAEZZEALTVWEYT, COFETIE, EENADE M L
)= LT — 2P REEEEDATLIZEEL FEFPU EELANILORE BRIOBIHELETVES, VI
THA FMEIMEBEREEE S —ICE > THR—FENTEY FPREEEEVATLLIALTVEY , FREEEE
DATLIE FAHOFRT AU E—ITRESNTVET,

BEHEIRFREMEEDEHICEE L, AHORERE BEEICE > THRBLGRBITZRRI S LITRANTEHEER
BHLTWS, 2/5&E5I RS MBD TSV FaEHEFT 5,

ML NEEFERATLOMEZED . TNEND VAT LEHET HFETYT,

BEHELTWV=URTLR BE—ORBRENTGNFEBURTLICEEBRAONES , SLIC FRTDI7IUr—a Y
DHLEBEINFE T, REFERETECIO)F, CoDEEIZLY AHEOHIHATRIELZ DX MIEAERT 5
ERAATUVET,

MBS ENDEEHENRESNEL, ZOEMIE FIZHEREBEE T IV r—2 a VEAEOE T, BITICHIT5E
KFEZREI A ETY, REMNGEEZEALIERREZITO CES/BOHTEETYT,

FAHIERA LI VA —T 54 X7—FT IOV F Y (EADEBRRFZELTEY 7T—FTIOFvHKFELLT
TOGAFZEF#IRALTWS EAT OV S LAIXREHEREEEFCIONEELTWLS,
BOZEBETHO07—F T F v REEBKENRBEINFEL-, TP ) FOSEENRESh, HART(ZE
ENEIYETOoNFEL:,

BOICRLEEEOBEVWVT —F T FYRAZHZE I HEIKROLNTVET,

TOGAFEEEIZE DK L RODS B ENDNRLBUILZEETLLIN?

A. FlIERTO S HMEERYE T —2XEETHLH . T2 EHEEIh L BEMRGENE

B. Y —E XM, ATEST, BEHICEDICER AERLEEEE T2 tFaT4

C.HBMAT7IVr—>ary T—RFEE HBERELTITER. EENOFBEF KL, FEMRGMLE

D. ELVOT &, —RMGRE T2 EEE, B, BERENE

Ef:C(AA U RERKT D)

The correct answer is C, as it aligns with the key TOGAF principles necessary for guiding enterprise architecture in a
merger scenario where retail operations and systems are being consolidated.

Analysis of the Principles in Option C:

Common Use Applications

Since the two companies are merging, it is essential to standardize applications across the enterprise.

Using common applications ensures consistency, reduces costs, and improves efficiency.

TOGAF emphasizes this principle to prevent duplicate or redundant systems, which aligns with the CIO's goal of
reducing the number of applications used.

Data is an Asset

In the scenario, a central inventory management system is a core business function.
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Treating data as an asset ensures it is managed properly, shared efficiently, and used strategically across the merged
organization.

This principle supports the company's ability to predict demand, adjust stock levels, and automate reordering.
Common Vocabulary and Data Definitions

The merger requires integrating different systems and data structures.

Having a common vocabulary ensures that all stakeholders (stores, fulfillment centers, and digital platforms) use
consistent terminology and data definitions.

This minimizes confusion and ensures interoperability across business functions.

Maximize Benefit to the Enterprise

Every architectural decision should focus on the overall benefit to the business.

By consolidating IT systems and reducing redundancies, the company achieves cost savings, which directly supports
this principle.

Business Continuity

The stores operate seven days a week, so system changes must ensure uninterrupted service.

Business continuity ensures that customers are not affected during the transition and that critical retail operations
(sales, inventory tracking, and fulfillment) remain functional.

Why Other Options Are Incorrect?

Option A: Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity Control
Technical Diversity is not the primary concern here. The focus is on system consolidation, not necessarily on limiting
technology diversity.

Interoperability is important but not as critical as defining a common system and data structure.

Option B: Service Orientation, Compliance with the Law, Requirements-Based Change, Responsive Change
Management, Data Security While service orientation and compliance are valuable, they are not the most relevant to
this specific business transition.

Change management and data security are important but do not address the primary enterprise-wide architectural
concerns of system consolidation.

Option D: Ease of Use, Common Use Applications, Data is an Asset, Technology Independence, Business Continuity
Ease of Use is beneficial but is not a core architecture principle in this case.

Technology Independence is useful but does not align directly with the scenario's priority, which is consolidating
applications and data structures.

References:

TOGAF Standard, ADM Techniques, Architecture Principles (Section 2.6)

TOGAF Standard, Part Ill: ADM Guidelines and Techniques

TOGAF Enterprise Architecture Principles - The Open Group
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The Preliminary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the
context and direction for the architecture work. One of the objectives of this phase is to select and implement tools to
support the Architecture Capability, which is the ability of an organization to perform enterprise architecture effectively
and efficiently. Tools can include software applications, methods, techniques, standards, and frameworks that assist
the architecture development and governance processes. The selection and implementation of tools should be based
on the requirements and constraints of the organization, and the alignment with the Architecture Principles and the
Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method
(ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability
Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF Standard,
Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development
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You are asked to identify the most relevant Architecture Principles, besides Business Continuity, that apply to a rapid
merger, where:

* Back-office and store management systems will be consolidated

* Duplicate applications will be eliminated

* Innovation must remain fast

* Customer experience must remain uninterrupted

* Combined enterprise value is the priority

TOGAF's example Architecture Principles include four main categories:

* Business Principles

* Data Principles

* Application Principles

* Technology Principles

Option D contains the principles that best support the specific needs of the merger as described.

# Why Option D is correct

1. Service Orientation (Business Principle)

This principle states that architecture should be organized around services, enabling flexibility, loose coupling, and
ease of integration.

For the merger:

* Integrating two companies' store systems, mobile apps, and inventory platforms requires modular, interoperable
services.
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* Service orientation directly supports the requirement that innovation must not slow down.

* It allows systems to be merged with minimal disruption.

This principle supports fast integration + ongoing innovation - exactly what stakeholders demand.
2. Maximize Benefit to the Enterprise (Business Principle)

This principle ensures decisions are made from an enterprise-wide (not departmental or local) perspective.
In the scenario:

* Two companies are merging.

* Decisions must prioritize combined enterprise value, not local optimizations by either company.
* System consolidation and elimination of duplicates requires an enterprise-first mindset.

This principle aligns perfectly with a merger that aims to unify operations and reduce redundancy.
3. Common Use Applications (Application Principle)

This is one of the MOST relevant principles in any merger.

TOGAF defines this principle as:

"Applications should be shared across the enterprise and not duplicated." In the scenario:

* Back-office systems and store management tools must be consolidated.

* Duplicate applications are explicitly to be reduced.

* One main system will be used across stores.

This principle directly matches the merger's objectives.

# Summary

Option D contains the three principles that best support:

* A major merger

* System consolidation

* Reduction of duplication

* Enterprise-wide benefit

* Flexible, service-oriented integration

* Continued innovation

Therefore, Option D is the most appropriate selection according to TOGAF's example Architecture Principles.
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Key aspects of the scenario:

Business Objective:

A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.

The goal includes fully integrating retail operations and systems, replacing duplicated systems, and reducing the
number of applications used.

Technological Improvements:

A central Al-based inventory system is in place.

Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.

Scope of Architecture Work:

Integrating the merged systems.

Managing retail architecture to optimize operations.

TOGAF Alignment:

TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with
governance and best practices.

Best answer analysis:

Option 1:

Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.

Common Use Applications: Matches the goal to reduce duplicated systems.


https://www.jpnshiken.com/q/68888-6443726/

Data is an Asset: Central Al system depends on accurate and reliable data.

Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.

This option comprehensively aligns with the scenario.

Option 2:

Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.

Data is an Asset: Relevant.

Data is Shared: Implied in centralized inventory but not directly stated.

Business Continuity: Important but not the main focus here.

This option partially fits but lacks emphasis on business outcomes.

Option 3:

Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.
Compliance with the Law: Always critical, but no explicit legal issues are mentioned.

Requirements-Based Change: General principle but not transformation-specific.

Responsive Change Management: Relevant.

Data Security: Important but not a central concern in the scenario.

This option focuses more on governance and less on merger goals.

Option 4:

Common Use Applications: Relevant to reducing duplicate systems.

Data is an Asset: Relevant.

Data is Accessible: Fits with Al system and handheld devices but is a subset of "Data is an Asset." Ease of Use:
Relevant to handheld devices but not a core transformation principle.

Business Continuity: Important but secondary to cost and efficiency.

This option focuses more on usability and accessibility rather than transformation objectives.
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Based on the web search results, architecture partitioning is a technique that divides the Enterprise Architecture into
smaller and manageable segments or groups, based on various classification criteria, such as subject matter, time,
maturity, volatility, etc.12 Architecture partitioning is used to simplify the development and management of the
Enterprise Architecture, by reducing complexity, improving governance, enhancing reusability, and increasing
alignment and agility12. Therefore, the statement that partitions are used to simplify the management of the
Enterprise Architecture is correct.

The other statements are incorrect because:
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*Partitions are not equivalent to architecture levels. Architecture levels are different layers of abstraction that describe
the Enterprise Architecture from different perspectives, such as strategic, segment, and capability3.

Partitions are subsets of architectures that are defined within or across the levels, based on specific criteria1.
*Partitions do not necessarily reflect the organization's structure. The organization's structure is one possible criterion
for partitioning the architecture, but it is not the only one. Other criteria, such as business function, product, service,
geography, etc., can also be used to partition the architecture12.

*Partitions are not defined and assigned to agile Enterprise Architecture teams. Agile Enterprise Architecture is an
approach that applies agile principles and practices to the architecture work, such as iterative development, frequent
feedback, adaptive planning, and continuous delivery4. Partitions are not a specific feature of agile Enterprise
Architecture, but a general technique that can be applied to any architecture method or framework, including
TOGAF12.

References: 1: The TOGAF Standard, Version 9.2 - Architecture Partitioning 2: TOGAF Standard - Introduction -
Architecture Partitioning 3: [The TOGAF Standard, Version 9.2 - Applying the ADM Across the Architecture
Landscape] 4: TOGAF Standard - Introduction - Definitions - The Open Group
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According to the TOGAF Standard, 10th Edition, documents which are under development and have not undergone
any formal review and approval process are called draft documents, while documents which have been reviewed and
approved are called approved documents 1. Draft documents are typically marked with a version number of 0.x,
indicating that they are incomplete or provisional. Approved documents are typically marked with a version number of
1.0 or higher, indicating that they have been finalized and authorized. The other options are not correct, as they are
not the terms used by the TOGAF Standard to distinguish between documents under development and documents
that have been reviewed and approved. The terms "finalized",

"concept", "deliverable", and "Version 0.1" and "Version 1.0" are not specific to the TOGAF Standard, and they may
have different meanings or interpretations in different contexts. References: 1: TOGAF Standard,

10th Edition, Part Il: Architecture Development Method, Chapter 7: Applying Iteration to the ADM, Section

7.2.3 Document Categorization.
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Comprehensive and Detailed Step-by-Step Explanation

Context of the Scenario

The company is in the process of delivering requested architectures to support the introduction of digital products and
services. The Business Architecture is sufficiently defined, and the focus is on developing the Information Systems
and Technology Architectures.

TOGAF emphasizes breaking down large, complex transformation programs into manageable projects, focusing on
dependencies, risks, trade-offs, and sequencing of efforts. Based on the scenario, the company must deal with:

Data privacy and residency compliance across different regions.

Re-use of existing architecture for efficiency.

Alignment of digital services with a global roadmap.

The activity described aligns with ADM Phases B (Business Architecture), C (Information Systems Architecture), and
D (Technology Architecture), with a focus on delivering architectures for implementation.

Option Analysis

Option A:

Strengths:

Refers to developing high-level architecture descriptions and identifying reference architectures and candidate
building blocks, which align with ADM Phases B, C, and D.

Addresses feasibility analysis, trade-offs, and stakeholder engagement, which are part of architecture development
and decision-making in TOGAF.

Ensures that the architecture descriptions are resource-conscious, including cost and value analysis, dependencies,
risks, and synergies between projects.

Conclusion: Correct, as it provides a complete approach to organizing the work to deliver architectures while adhering
to TOGAF principles.

Option B:

Strengths:


https://www.jpnshiken.com/q/68888-6443730/

Suggests creating architecture descriptions for the Application, Data, and Technology Architectures, which are
necessary for delivering requested architectures.

Addresses readiness assessments and the fitness of solutions.

Weaknesses:

Emphasizes looking outside the company and studying other companies' models, which is not necessarily aligned
with TOGAF unless justified by specific gaps.

Skips essential TOGAF steps like feasibility analysis and detailed stakeholder engagement.

Conclusion: Incorrect, as it places undue emphasis on external research instead of leveraging TOGAF's structured
ADM.

Option C:

Strengths:

Suggests reviewing the Architecture Vision and determining scope, which aligns with TOGAF principles.

Proposes preparing an Architecture Roadmap and involving the Architecture Board for review.

Weaknesses:

Does not cover important elements such as candidate building blocks, feasibility analysis, or stakeholder engagement.
Suggests starting the project prematurely without proper sequencing or risk trade-offs.

Conclusion: Incorrect, as it skips key steps and lacks a structured approach to dependencies and resource
management.

Option D:

Strengths:

Suggests revising the Architecture Vision and conducting a Stakeholder Analysis, which aligns with Phase A of the
ADM.

Weaknesses:

Returning to Phase A is not required here, as the Architecture Vision has already been defined. Revising the vision at
this stage indicates a step backward.

Lacks focus on feasibility analysis, dependencies, and sequencing, which are the immediate needs in this phase.
Conclusion: Incorrect, as it unnecessarily revisits earlier ADM phases instead of progressing.

TOGAF References

ADM Phases B, C, D: Emphasizes developing detailed architectures, identifying candidate building blocks, and
addressing dependencies, risks, and resource needs (TOGAF 9.2, Chapters 8-10).

Architecture Roadmap and Feasibility Analysis: Guides sequencing and trade-offs for implementation (TOGAF 9.2,
Section 12.4).

Stakeholder Engagement: Critical for ensuring alignment and feasibility (TOGAF 9.2, Section 24.2).
Decision-Making and Trade-offs: TOGAF emphasizes documenting risks and trade-offs as part of feasibility analysis
(TOGAF 9.2, Section 6.4.1).
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The question asks:

"What steps would you take to strengthen the current architecture to improve data protection?" This requires
understanding how TOGAF handles:

* Business continuity requirements

* Gap analysis in existing architecture

* Architecture change requests

* Triggering a new ADM cycle

* Governance via the Architecture Board

Option C is the only answer that aligns correctly with TOGAF's formal Architecture Change Management process
(ADM Phase H) and how to progress from identifying gaps to initiating a new cycle.

# Why Option C Is Correct

# 1. Starts with identifying business continuity requirements

TOGAF Phase A and Phase B require understanding business continuity and information security requirements as
part of architecture development.

# 2. Analyzes the current architecture for gaps

Gap analysis is a required step in:

* Phase B (Business Architecture)

* Phase C (Data/Application Architecture)

* Phase D (Technology Architecture)

It is also part of Architecture Change Management (Phase H) when examining existing threats or deficiencies.

# 3. Creates a Change Request

In TOGAF, if gaps or new risks require architectural enhancements, a formal Change Request is submitted.
This is a mandatory TOGAF mechanism.

# 4. Architecture Board evaluates the Change Request

The Architecture Board approves major changes before a new cycle starts - exactly as described in option C.

# 5. Initiates a new ADM cycle with a RFAW

TOGAF explicitly states:

A new or major architecture change requires a Request for Architecture Work before beginning a new ADM cycle.
Option C follows this sequencing precisely:

* |dentify requirements # analyze gaps # issue change request # Architecture Board approval # create RfAW # start
new ADM cycle.

This is textbook TOGAF.

# Why the Other Options Are Incorrect

A - Too narrow and focuses only on Technology Architecture

* The problem spans business continuity, data protection, and enterprise-wide readiness - not just infrastructure.
* Does not include gap analysis, stakeholder analysis, or initiating a formal ADM cycle.

* Incorrectly reduces ransomware mitigation to technology controls.

B - Architecture Compliance Review is inappropriate here

A Compliance Review is used to:

* Ensure implementation conforms to architectureNot to:

* |dentify new risks



* Strengthen the architecture

* Conduct gap analysisThis option is misusing the review process.

D - Supplier-driven, not TOGAF-driven

* Involves contacting suppliers prematurely - not aligned with TOGAF's architecture-first methodology.
* Does not involve Architecture Board approval before pursuing solutions.
* Jumps into solutioning before architectural approval.

# Relevant TOGAF References

* Phase H: Architecture Change Management

* Manage changes

* Evaluate impacts

* Generate change requests

* Architecture Board Roles

* Approves Change Requests

* Governs new ADM cycles

* Request for Architecture Work

* Used to formally launch a new ADM cycle
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Comprehensive and Detailed Explanation From documents:

The Architecture Repository in TOGAF provides a structured model for storing architectural output. It contains six
classes of architectural information:

* Architecture Metamodel - defines the structure of architectural content and relationships.

* Architecture Capability - contains parameters, structures, and processes supporting the governance of the repository
and the Architecture Board.

* Architecture Landscape - architectural views at different levels (Strategic, Segment, Capability).

* Standards Information Base (SIB) - standards to guide architecture development and solution building.

* Reference Library - reference materials such as patterns, templates, guidelines.

* Governance Log - record of governance activity, compliance assessments, waivers, and approvals.

Focusing on Architecture Capability:

* Defined by TOGAF as: "The parameters, structures, and processes that support governance of the Architecture
Repository."
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* It provides the framework for ensuring that the repository is managed, controlled, and aligned with the enterprise's
architecture governance practices.

* It includes organizational roles, responsibilities, and processes that ensure architecture practices are sustainable
and repeatable.

Why the other options are incorrect:

* B. This describes the Architecture Metamodel, not Architecture Capability.

* C. This describes the Governance Log, which holds the record of governance activity.

* D. This describes the Reference Library, which contains patterns, templates, and guidelines.

References (official TOGAF materials, no links):

* The Open Group, TOGAF Standard, Version 9.2, Part V: Enterprise Continuum and Tools - Architecture Repository.
* The Open Group, TOGAF 9 Certified Study Guide - detailed breakdown of the six classes in the Architecture
Repository and their purpose.
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The Enterprise Continuum consists of two complementary concepts: the Architecture Continuum and the Solutions
Continuum1. The Architecture Continuum provides a consistent way to describe and understand the generic and
reusable architecture building blocks, such as models, patterns, and standards, that can be applied and tailored to
specific situations2. The Solutions Continuum provides a consistent way to describe and understand the specific and
implemented solution building blocks, such as products, services, and components, that realize the architecture
building blocks3. The Enterprise Continuum enables the reuse and integration of architecture and solution assets
across different levels of abstraction, scope, and detail, ranging from foundation architectures to organization-specific
architectures1.

The Enterprise Continuum is used when developing an enterprise architecture to support the following activities1:
*Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the
business drivers, goals, and requirements

*Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise
*Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities
identified between the baseline and the target states

*Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution
building blocks

*Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their
quality, consistency, and compliance References: 1: The TOGAF Standard, Version 9.2 - Enterprise Continuum 2:
The TOGAF Standard, Version

9.2 - Architecture Continuum 3: The TOGAF Standard, Version 9.2 - Solutions Continuum
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The Business Value Assessment Technique is a technique that can be used to estimate and compare the business
value of the projects and project increments that implement the architecture work packages, which are the sets of
actions or tasks that are required to implement a specific part of the architecture. The business value is the measure
of the benefits or advantages that the project or project increment delivers to the business, such as increased
revenue, reduced costs, improved quality, or enhanced customer satisfaction1 The steps for applying the Business
Value Assessment Technique are:

Identify the criteria and factors that are relevant to the business value assessment, such as costs, benéefits, risks, and
opportunities. The criteria and factors should be aligned with the business goals and drivers that motivate the
architecture work, and the stakeholder requirements and concerns that influence the architecture work.

Assign weights and scores to the criteria and factors, using various methods, such as expert judgment, historical data,
or analytical models. The weights and scores should reflect the importance and performance of the criteria and
factors, and the trade-offs and preferences of the stakeholders.

Calculate the business value for each project or project increment, using various techniques, such as net present
value, return on investment, or balanced scorecard. The business value should indicate the expected or actual
outcomes and impacts of the project or project increment on the business.

Prioritize the implementation projects and project increments, based on the business value and other considerations,
such as dependencies, resources, or risks. The prioritization should determine the order or sequence of the projects
and project increments, and the allocation and utilization of the resources.

Therefore, the best answer is C, because it describes the next steps for the migration planning, which are the
activities that support the transition from the Baseline Architecture to the Target Architecture. The answer covers the
Business Value Assessment Technique, which is relevant to the scenario.

1: The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 28: Business Value
Assessment Technique : The TOGAF Standard, Version 9.2, Part Il: Architecture Development Method (ADM),
Chapter 18: Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part Il:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning : The TOGAF Standard, Version
9.2, Part IV: Architecture Content Framework, Chapter 36: Building Blocks
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In this scenario, the CTO has not purchased cyber-insurance, the CSO is concerned about increased DDoS risk, and
YOU (the EA) are asked "to describe the steps you would take to strengthen the current architecture to improve data
protection." Because the company follows the TOGAF standard and uses an iterative ADM cycle, the correct
response must:

* Start with the risk/continuity concern

* Use the formal TOGAF change management process

* Lead to a Request for Architecture Work

* Initiate a new ADM cycle to update the architecture properly

* Ensure Architecture Board governance
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Option B is the only answer that matches TOGAF's required process.

# Why Option B is correct (TOGAF-aligned)

Option B follows TOGAF's Architecture Change Management (Phase H) process:

* Assess the business continuity requirements- Correct: Phase H requires evaluating change triggers such as new
risks, threats, or incidents.- DDoS risk # business continuity concern # legitimate architecture change trigger.

* Analyze the current architecture for gaps- Correct: TOGAF Phase H requires assessing whether the current baseline
architecture can support required resilience.

* Create a formal Change Request- Exactly correct: Phase H outputs Architecture Change Requests (ACRs) for
significant changes.- ACR includes description, rationale, and impact (in this case:

resilience, continuity, and data protection).

* Architecture Board reviews/approves the change request- Correct: All major architecture changes must go through
Architecture Governance.

* Create a new Request for Architecture Work (RFAW)- Required when the change is significant and needs a new
ADM cycle.- Strengthening data protection and business continuity DEFINITELY qualifies as a major change.

* Begin a new ADM cycle to implement the changes- Perfectly aligned with TOGAF's iterative approach:Business
continuity # update Technology Architecture # updated security patterns # updated Target Architecture.

This is exactly the TOGAF-prescribed method to strengthen an architecture when significant new risks appear.
Therefore, Option B is the correct and TOGAF-compliant answer.

# Why the other options are incorrect

A - Not TOGAF-aligned

* Starts with vendors and simulations (not TOGAF-first steps).

* No mention of Architecture Board or Change Management.

* No Request for Architecture Work.

* Gap analysis alone is not the first step for significant architectural risk.

C - Too narrow and skips TOGAF governance

* Jumps straight to modifying the Technology Architecture baseline.

* No Change Request, no RFAW, no ADM cycle initiation.

* Recommends a solution ("DDoS mitigation at infrastructure level") before architectural assessment.

D - Misuses Architecture Compliance Review

* Architecture Compliance Reviews check conformity to an existing architecture-not evaluate new risks or design
resilience enhancements.

* A compliance review is not the correct first step for addressing new threats.
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The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business
scenarios technique. This will allow you to understand the systems and integrations with local partners. You would
use stakeholder analysis to identify key players in the engagement, and to understand their concerns. You will then
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identify and document the key high-level stakeholder requirements for the architecture. You will then generate high
level definitions of the baseline and target architectures.

This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture
project1:

Establish the architecture project

Identify stakeholders, concerns, and business requirements

Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess
readiness for business transformation Define scope Confirm and elaborate Architecture Principles, including business
principles Develop Architecture Vision Define the Target Architecture value propositions and KPIs Identify the
business transformation risks and mitigation activities Secure stakeholder and sponsor approval The answer C covers
most of these steps, by using the business scenarios technique to elicit and validate the business requirements,
goals, drivers, and constraints, as well as the current and future states of the architecture2. The answer C also uses
stakeholder analysis to identify and engage the key stakeholders, and to address their concerns and expectations3.
The answer C also generates high level definitions of the baseline and target architectures, which can be used to
develop the Architecture Vision and the value propositions4.

The other answers are not the best approach for architecture development, because:

Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to
understand the business needs and the current situation of the enterprise. Answer A also defines a preliminary
Architecture Vision without involving the stakeholders or validating the requirements, which may lead to misalignment
and lack of consensus.

Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and
costly at this stage of the architecture project. Answer B also does not address the stakeholder concerns or the
current systems and integrations, which may result in gaps and risks. Answer B also develops the requirements after
the pilot project, which may not reflect the actual business needs and goals.

Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider
the enterprise-wide perspective and the potential benefits of a common ERP system. Answer D also does not involve
the stakeholders or address their concerns, which may result in resistance and conflict.

Answer D also does not define the business case or the performance metrics, which are essential for demonstrating
the value and feasibility of the architecture.

1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2 - Business Scenarios
3: [The TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version 9.2 -
Architecture Definition Document]
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Business principles business goals, and business drivers provide context for architecture work, by describing the
needs and ways of working employed by the enterprise. They define what the enterprise wants to achieve, how it
wants to operate, and what factors influence its decisions and actions. Reference: The TOGAF Standard | The Open
Group Website, Section 3.2 Preliminary Phase.
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According to the TOGAF Standard, 10th Edition, the rationale section of the architecture principles template should
highlight the business benefits of adhering to the principle, as well as the business risks of not adhering to it 1. The
rationale section should explain the reasoning behind the principle, and provide evidence or arguments to support it.
The rationale section should also link the principle to the business drivers, goals, and objectives of the enterprise, and
show how the principle contributes to the value and success of the enterprise.

The other optionsare not correct, as they have different purposes in the architecture principles template. The name
section should provide a short and memorable name for the principle, such as "Information is an Asset" or "Business
Continuity" 1. The statement section should provide a concise and formal statement of the principle, such as "The
enterprise's information is recognized as a core asset, and is managed accordingly" or

"The enterprise's ability to provide critical services and products must be maintained in the event of a disaster" 1. The
implications section should identify the impact of the principle on the enterprise, such as the changes, costs, benefits,
and risks that may result from applying or violating the principle 1. References: 1:

TOGAF Standard, 10th Edition, Part lll: ADM Guidelines and Techniques, Chapter 23: Architecture Principles, Section
23.3 Developing Architecture Principles.
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Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT
planners to evaluate the readiness of the organization to undergo change. It involves assessing factors such as vision,
commitment, capacity, capability, culture, and motivation that may influence the success of a business transformation
initiative. Reference: The TOGAF Standard | The Open Group Website, Section
3.3.2 Business Transformation Readiness Assessment.
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The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the

enterprise's current and future state, as well as the roadmap and principles for achieving it.

Enterprise Architecture helps to align business and IT strategies, optimize resources and investments, reduce
complexity and risks, enhance agility and innovation, and deliver value to stakeholders. Reference: The TOGAF
Standard | The Open Group Website, Section 1.3 Executive Overview.
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Option C most accurately reflects the TOGAF standard's guidance on Architecture Contracts and Architecture
Governance during implementation (Phase G).

The Architecture Contract in TOGAF formalizes the agreement between the architecture function and the
implementation organization. It must clearly define objectives, performance measures, deliverables, quality criteria,
risks, and acceptance terms. This ensures consistent quality and traceability across distributed implementations,
which directly addresses the Chief Engineer's concern about inconsistent deployment across multiple plants.

TOGAF further requires architecture compliance reviews at defined checkpoints to verify conformance to the
Architecture Definition. Any deviations must be formally reviewed by the Architecture Board. If justified, a dispensation
may be granted; however, this must follow a governed process, not informal adjustment.

For third-party suppliers, TOGAF states that contracts must be legally enforceable to ensure compliance.
Additionally, governance frameworks should include a dispute resolution mechanism to manage disagreements not
resolved through compliance review.

Options A and B omit structured compliance review scheduling and formal governance rigor. Option D incorrectly
suggests modifying the Architecture Definition through a new Request for Architecture Work, which is not required for
local dispensations

Therefore, according to TOGAF Architecture Governance guidance, Option C is the best answer.
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The Target Architecture is a description of the future state of the architecture that addresses the business goals and
drivers, and satisfies the stakeholder requirements and concerns. The Target Architecture is developed through the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Target Architecture is typically divided into four
domains: Business, Data, Application, and Technology. The Target Architecture also includes a roadmap for change,
which defines the Transition Architectures, the Capability Increments, and the work packages that enable the
transition from the Baseline Architecture to the Target Architecture12 The best answer is B, because it describes the
approach that should be taken to determine and organize the work to deliver the requested architectures, which are
the Information Systems and Technology Architectures.

The answer covers the following steps:

Refer to the end-to-end Target Architecture for guidance and direction. The end-to-end Target Architecture provides
the overall vision, scope, and objectives of the architecture work, and the alignment with the business strategy and
goals. The end-to-end Target Architecture also provides the high-level definitions and principles for the four
architecture domains, and the roadmap for change that outlines the major milestones and deliverables.

Identify projects, dependencies and synergies, then prioritize before initiating the projects. Projects are the units of
work that implement the architecture work packages, which are the sets of actions or tasks that are required to
implement a specific part of the architecture. Dependencies are the relationships and constraints that affect the order
or priority of the projects, such as logical, temporal, or resource dependencies. Synergies are the benefits or
advantages that result from the combination or coordination of the projects, such as cost savings, efficiency gains, or
innovation opportunities. Prioritization is the process of ranking the projects according to their importance, urgency, or
value, and assigning resources and schedules accordingly.

Develop high-level architecture descriptions. High-level architecture descriptions are the outputs of the architecture
development phases (B, C, and D) of the ADM cycle, which describe the Business, Data, Application, and Technology
Architectures in terms of the Architecture Building Blocks (ABBs) and the Solution Building Blocks (SBBs), which are
reusable components of business, IT, or architectural capability.

High-level architecture descriptions also include the Architecture Views, which are representations of the system of
interest from the perspective of one or more stakeholders and their concerns.

For each project, estimate effort size, identify reference architectures, and candidate building blocks. Effort size is the
measure of the amount of work, time, or resources required to complete a project. Effort size can be estimated using
various techniques, such as analogy, expert judgment, parametric, or bottom-up. Reference architectures are
standardized architectures that provide a common framework and vocabulary for a specific domain or industry.
Reference architectures can be used as a source of best practices, patterns, and models for the architecture
development. Candidate building blocks are the potential ABBs or SBBs that can be used to implement the
architecture. Candidate building blocks can be identified from the Architecture Repository, which is a collection of
architecture assets, such as models, patterns, principles, standards, and guidelines.

Identify the resource needs considering cost and value. Resource needs are the specifications and criteria that define
the acceptable level and quality of the resources required to complete the project, such as human, financial, physical,
or technological resources. Resource needs can be identified by analyzing the scope, complexity, and dependencies
of the project, and the availability, capability, and suitability of the resources.
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Cost and value are the factors that influence the allocation and utilization of the resources, such as the budget, the
return on investment, the benefits, or the risks.

Document options, risks, and controls to enable viability analysis and trade-off with the stakeholders. Options are the
alternative ways of achieving the project objectives, such as different solutions, technologies, vendors, or approaches.
Risks are the effects of uncertainty on the project objectives, such as threats or opportunities.

Controls are the measures or actions that are taken to prevent, reduce, or mitigate the risks, such as policies,
procedures, or standards. Viability analysis is the process of evaluating and comparing the options, risks, and
controls, and determining the feasibility, suitability, and desirability of each option. Trade-off is the decision outcome
that balances and reconciles the multiple, often conflicting, requirements and concerns of the stakeholders, and
ensures alignment with the Architecture Vision and the Architecture Principles.

1: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5:

Introduction to the ADM 2: The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 36:
Building Blocks : The TOGAF Standard, Version 9.2, Part Il: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 19: Phase B: Business Architecture : The TOGAF Standard, Version

9.2, Part II: Architecture Development Method (ADM), Chapter 20: Phase C: Information Systems Architectures : The
TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration
Planning : The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 23: Architecture
Principles : The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 30: Trade-Off
Analysis : The TOGAF Standard, Version 9.2, Part VI:

Architecture Capability Framework, Chapter 46: Tools for Architecture Development : The TOGAF Standard, Version
9.2, Part VI: Architecture Capability Framework,Chapter 47: Architecture Board : The TOGAF Standard, Version 9.2,
Part VI: Architecture Capability Framework, Chapter 48: Architecture Compliance : The TOGAF Standard, Version
9.2, Part VI: Architecture Capability Framework, Chapter 49:

Architecture Contract : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:
Architecture Governance : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter
51: Architecture Maturity Models : The TOGAF Standard, Version 9.2, Part VI:

Architecture Capability Framework, Chapter 52: Architecture Skills Framework
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The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization
to undergo change and to identify the actions needed to increase the likelihood of a successful business
transformation. These actions should be incorporated in the Implementation and Migration Plan, which is the detailed
plan to transition from the Baseline Architecture to the Target Architecture. The Implementation and Migration Plan
also includes the Transition Architectures, the Architecture Building Blocks, the Work Packages, the Implementation


https://www.jpnshiken.com/q/68888-6443743/

Governance Model, and the Architecture Contract12 References: 1: The TOGAF Standard, Version 9.2, Part |ll: ADM
Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2: The TOGAF Standard,
Version 9.2, Part Il:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning
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Comprehensive and Detailed Explanation

Architecture Partitioning is an ADM technique in TOGAF that addresses how large and complex architectures can be
broken down into manageable parts. The intent is to make architecture development more effective, especially in
large enterprises with multiple teams, stakeholders, and domains.

Key points from TOGAF:

* TOGAF does not mandate a partitioning model. It provides guidelines and techniques to help architects determine
whether and how to partition. This means statement 1 is incorrect.

* Statement 2: Correct. Architectures may be partitioned to allow different teams to work on different elements in
parallel (e.g., by domain, line of business, geographic scope). Partitioning provides clear ownership and reduces
overlap or conflict.

* Statement 3: Correct. Partitions can be structured in a way that supports architecture re-use, since well- defined
partitions (e.g., capability-based or domain-based) enable consistent re-use of architecture building blocks across
projects.

Correct Mapping

* Statement 1: Incorrect (partitioning is not required by ADM).

* Statement 2: Correct.
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* Statement 3: Correct.

Correct answer is D (2 and 3).

Why the other options are incorrect

* A (1, 2 and 3): Incorrect because TOGAF does not require partitioning.

* B (1 and 3): Incorrect because 1 is not correct.

* C (1 and 2): Incorrect because 1 is not correct.

References

* The Open Group, TOGAF Standard, Version 9.2, Part Ill: ADM Guidelines & Techniques - Architecture Partitioning.
* The Open Group, TOGAF 9 Certified Study Guide - coverage of partitioning and its uses in large- scale architecture
development.
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Risk management is a generic technique that can be applied across all phases of the Architecture Development
Method (ADM), as well as in the Preliminary Phase and the Requirements Management Phase2.

Risk management involves the following steps1:

*Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as
technical, business, organizational, environmental, or legal risks. The risks can be identified through various sources,
such as stakeholder interviews, workshops, surveys, checklists, historical data, or expert judgment.

*Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority. The
risks can be classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The
classification helps in prioritizing the risks and allocating resources and efforts to address them effectively.

*Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the initial
level of risk. The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if
the risk occurs. The initial level of risk is the product of the likelihood and impact, and it indicates the urgency and
importance of the risk. The initial risk assessment helps in identifying the most critical risks that need immediate
attention and mitigation.

References: 1: The TOGAF Standard, Version 9.2 - Risk Management 2: TOGAF ADM: Top 10 techniques - Part 9:
Risk Management
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In TOGAF, when an enterprise undergoes a significant strategic shift-particularly one initiated by executive leadership
without a clearly defined scope, vision, or objectives-the correct starting point is always Phase A:

Architecture Vision, and only after a formal Request for Architecture Work is created or updated. The scenario
explicitly states that the CEO has approved a request for architecture change but has not defined scope, constraints,
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or direction. This aligns precisely with TOGAF guidance that Phase A must establish the high-level vision, stakeholder
concerns, business drivers, and initial requirements before moving into the detailed architecture development phases
(B, C, D).

Answer choice C reflects this: it requires producing a new Request for Architecture Work and developing a new
Architecture Vision, which is the foundational step for any enterprise-wide transformational effort.

TOGAF also requires application of the trade-off method to balance stakeholder needs in the Vision phase before
detailed architectures are designed.

Choices A and D incorrectly assume architecture definition can begin without a clear approved vision. Choice B
focuses solely on Technology Architecture, which contradicts TOGAF's requirement that Business Architecture must
lead the effort during major transformation.

Thus, the only answer compliant with TOGAF ADM is C.
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This question asks:

What needs to be done to make sure the company succeeds with the transformation and how should risks be
managed?

The scenario involves:

* Large-scale business transformation

* Integration of acquired companies

* Significant organizational change

* Need to assess risk, readiness, and obstacles

This strongly aligns with TOGAF's Business Transformation Readiness Assessment and Risk Management guidance
(primarily in the Preliminary Phase, Phase A, and Phase F).

# Why Option D Is Correct

# Matches TOGAF's Business Transformation Readiness Assessment

TOGAF explicitly states that before undertaking major business change, the architecture team must assess:

* Readiness factors

* Obstacles

* Risks

* Degree of organizational preparedness

Option D describes exactly this process:

"identify obstacles that could hinder the project ... determine the readiness level ... understand urgency, readiness,
and degree of difficulty ... evaluate initial risks and areas needing attention." That wording maps directly to the TOGAF
Readiness Assessment steps, including:

* Readiness Factor Evaluation

* Risk Identification

* Mitigation Strategy Development

# Addresses Success Factors of Transformation

TOGAF emphasizes that large transformations succeed when:

* Readiness factors are understood

* Organizational obstacles are identified early

* Appropriate preparation is made for people, processes, and systems
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Option D describes these success actions.

# Why the Other Options Are Incorrect

A - Implementation Factor Catalog

* The catalog helps consider implementation constraints, but it is not the primary mechanism for evaluating overall
transformation readiness.

* It is more relevant later (Phase F), not at the strategic transformation level described in the scenario.

B - Business Scenarios

* Business Scenarios help define requirements and validate the architecture.

* They do NOT cover readiness assessment, organizational preparedness, or comprehensive transformation risk
management.

* Too narrow for the scale of change described.

C - Develop Business Architecture Views + Maturity Model

* While views can expose stakeholder concerns, TOGAF does not prescribe evaluating transformation readiness via a
"maturity model" in this context.

* This is partially correct but not the TOGAFaligned method for ensuring change success.

# Relevant TOGAF Sources

TOGAF 9.2 - Business Transformation Readiness Assessment

Includes evaluation of:

* Organizational readiness

* Barriers and obstacles

* Culture and motivation

* Dependencies and risks

* Readiness factors scoring

TOGAF ADM Guidance

* Readiness assessment is required when conducting large-scale transformation.

* Helps ensure risks are identified, understood, and mitigated.
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Enterprises are examples of the scope of an architecture according to the TOGAF Standard. An enterprise is defined
as any collection of organizations that has a common set of goals and/or asingle bottom line.
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Enterprises can be whole corporations or divisions of a corporation, government agencies or single government
departments, partnerships and alliances of businesses working together, etc. Reference: The TOGAF Standard | The
Open Group Website, Section 2.1 Core Concepts.
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Business continuity is the ability of an organization to maintain essential functions during and after a disaster or
disruption. Business continuity requirements are the specifications and criteria that define the acceptable level of
performance and availability of the business processes and services in the event of a disaster or disruption. A gap
analysis is a technique that compares the current state of the architecture with the desired state, and identifies the
gaps or differences that need to be addressed. A change request is a formal proposal for an amendment to some
product or system, such as the architecture. A Request for Architecture Work is a document that describes the scope,
approach, and expected outcomes of an architecture project123 The best answer is A, because it describes the steps
that would improve the resilience of the current architecture, which is the ability to withstand and recover from a
ransomware attack or any other disruption.

The steps are:

Determine the business continuity requirements, which specify the minimum acceptable level of performance and
availability of the business processes and services in case of a ransomware attack. This would involve identifying the
critical business functions, the recovery time objectives, the recovery point objectives, and the dependencies and
resources needed for recovery.

Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture
with the desired state based on the business continuity requirements. This would involve assessing the strengths and
weaknesses of the current architecture, the risks and opportunities for improvement, and the gaps or differences that
need to be addressed.

Make recommendations for change requirements to address the situation and create a change request. This would
involve proposing solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the
current architecture. The change request would document the rationale, scope, impact, and benefits of the proposed
changes, and seek approval from the relevant stakeholders.

Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a
governance body that oversees the architecture work and ensures compliance with the architecture principles,
standards, and goals. The meeting would involvepresenting the change request, discussing the pros and cons,
resolving any issues or conflicts, and obtaining the approval or rejection of the change request.

Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to
define the change. The Request for Architecture Work would describe the scope, approach, and expected outcomes
of the architecture project that would implement the approved change request. The Request for Architecture Work
would initiate a new cycle of the Architecture Development Method (ADM), which is the core process of the TOGAF
standard that guides the development and management of the enterprise architecture.

1: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 33: Business Scenarios 2:
The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 30: Gap Analysis 3: The
TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 31:

Architecture Change Management : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method
(ADM), Chapter 7: Request for Architecture Work : The TOGAF Standard, Version 9.2, Part lll:

ADM Guidelines and Techniques, Chapter 34: Business Transformation Readiness Assessment : The TOGAF
Standard, Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 30: Gap Analysis : The TOGAF Standard,
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Version 9.2, Part Ill: ADM Guidelines and Techniques, Chapter 31: Architecture Change Management : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:

Architecture Governance : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 7: Request for Architecture Work
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A content metamodel is a formal structure that defines the types of entities and relationships that are used to capture,
store, filter, query, and represent architectural information in a way that supports consistency, completeness, and
traceability12.

A stakeholder map is a tool that identifies and analyzes the key stakeholders and their interests, influence, and
expectations in relation to the architecture3. It is not used to structure architectural information, but rather to
understand the stakeholder needs and concerns.

An architecture framework is a set of principles, guidelines, standards, and tools that provide a common structure and
methodology for developing architectures4. It is not used to structure architectural information, but rather to guide the
architecture development process and ensure alignment with the business strategy and objectives.

An EA library is a repository that stores and manages the architecture artifacts, deliverables, and other relevant
information produced and consumed during the architecture development and governance. It is not used to structure
architectural information, but rather to provide access, security, and version control for the architecture content.

1: The TOGAF Standard, Version 9.2 - Content Metamodel 2: TOGAF 9.2 Content Metamodel Framework - A Quick
Guide - KnowledgeHut 3: The TOGAF Standard, Version 9.2 - Stakeholder Management 4: The TOGAF Standard,
Version 9.2 - Architecture Framework : The TOGAF Standard, Version 9.2 - Architecture Repository
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Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core
of the TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture
development, and to create the Architecture Vision, which is a high-level description of the desired outcomes and
benefits of the proposed architecture. To achieve this purpose, this phase focuses on defining the problem to be
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solved, identifying the stakeholders, their concerns, and requirements, and establishing the business goals and
drivers that motivate the architecture work. This phase also involves obtaining the approval and commitment of the
sponsors and other key stakeholders, and initiating the Architecture Governance process.

The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 5:

Introduction to the ADM : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM),
Chapter 18: Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part Il: Architecture Development
Method (ADM), Chapter 18.3: Inputs : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method
(ADM), Chapter 18.4: Steps
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3 A document that is sent from the sponsoring organization to the
architecture.organization to trigger the start of an architecture
development cycle

4 The scope and approach that will be used to complete an architecture
development cycle
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The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an
architecture development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture
project. The Statement of Architecture Work is a deliverable that is produced by the architect and defines the
approach and resources needed to complete an architecture project. It forms the basis of a contractual agreement
between the sponsor and the architecture organization. The Architecture Principles are a deliverable that is produced
by the architect and defines the general rules and guidelines for the architecture work. They reflect the business
principles, business goals, and business drivers of the organization. The Architecture Requirements Specification is a
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deliverable that is produced by the architect and defines the requirements that govern the architecture work. It covers
both functional and non-functional requirements as well as constraints and assumptions.
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According to the TOGAF Standard, 10th Edition, an architecture contract is "a formal agreement between a service
provider and a service consumer that defines the mutual commitments and expectations for the delivery of an
architecture" 1. An architecture contract is a governed approach of a particular deliverable that will ensure adherence
to the principles, standards, and requirements of the existing or developing architectures, as it specifies the roles,
responsibilities, deliverables, quality criteria, and acceptance criteria for the architecture work 1. The other options are
not correct, as they are not governed approaches of a particular deliverable, but rather different types of deliverables
within the architecture development process. An architecture vision is "a high-level, aspirational view of the target
architecture" 1. A statement of architecture work is "a document that defines the scope and approach that will be used
to complete an architecture project”

1. An architecture definition document is "a document that describes the baseline and target architectures for one or
more domains" 1. References: 1: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3:

Definitions.
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The Architecture Requirements Repository stores all the requirements that are output of the architecture development
cycle, as well as the requirements that are input to the architecture development cycle1. The Architecture
Requirements Repository includes the following types of requirements1:

*Stakeholder Requirements: These are the high-level requirements and expectations of the stakeholders, derived
from the business drivers, goals, and objectives. They are captured and refined in the Architecture Vision phase and
the Requirements Management phase.
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*Architecture Requirements: These are the detailed requirements that specify what the architecture must do or deliver
to meet the stakeholder requirements. They are derived and refined in the Business, Information Systems, and
Technology Architecture phases.

*Implementation and Migration Requirements: These are the detailed requirements that specify what the
implementation and migration projects must do or deliver to realize the architecture. They are derived and refined in
the Opportunities and Solutions and Migration Planning phases.

The Architecture Requirements Repository is used to manage the architecture requirements throughout the
architecture lifecycle, ensuring their traceability, consistency, and compliance1. The Architecture Board is the authority
that reviews and approves the architecture requirements, as well as the architecture deliverables and artifacts, as part
of the architecture governance process2.

References: 1: Architecture Requirements Repository 2: Architecture Board
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Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of

the enterprise's objectives. Risk Management involves balancing positive and negative outcomes resulting from the

realization of either opportunities or threats. Reference: The TOGAF Standard | The Open Group Website, Section

3.3.3 Risk Management.
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Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets
about fulfilling its mission. They reflect a level of consensus among the various elements of the enterprise, and form
the basis for making future IT decisions. One of the purposes of Architecture Principles is to establish a common
understanding of how to control thebusiness in pursuit of strategic objectives, by providing a framework for evaluating
and agreeing on the changes that affect the enterprise's architecture3 References: 3: The TOGAF Standard, Version
9.2, Part lll: ADM Guidelines and Techniques, Chapter 23: Architecture Principles : The TOGAF Standard, Version
9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture Principles
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Option A best aligns with TOGAF Phase A: Architecture Vision, which is the starting phase for an architecture
development cycle in TOGAF. This phase sets the foundation for the architecture engagement and ensures alignment
with stakeholders and their concerns, especially when evaluating a major transformation like moving to a cloud-based
planning and scheduling system.

# Key TOGAF Concepts Supporting Option A:

1. Phase A: Architecture Vision Objectives

* Establish the high-level scope, constraints, and expectations.

* |dentify stakeholders and define their concerns and business requirements.

* Create the Architecture Vision, which includes:

* Summary-level Baseline and Target Architecture views (business, data, application, and technology).

* Initial requirements and key concerns.

* Stakeholder buy-in and approval for moving forward.

2. Engagement with Stakeholders

* In this case, the plant managers and local supply chain partners have concerns regarding safety and dependability.
* TOGAF emphasizes early engagement with business stakeholders to ensure concerns are identified and
incorporated into the vision.

3. Creating Architecture Vision Document

* A deliverable of Phase A.

* Includes high-level descriptions of the baseline and target architectures, initial business goals, and stakeholder
viewpoints.

* Used to build agreement and obtain formal approval to proceed with detailed architecture work in later phases (B-D).
# Why Other Options Are Incorrect:

* B: Focuses on suppliers and not the actual stakeholders impacted by the architecture - i.e., plant managers and
internal operations. This diverts from TOGAF's stakeholder-driven approach in Phase A.

* C: This reflects Phases B-D of the ADM (Business, Information Systems, and Technology Architecture). It is too
detailed and premature for the start of the project. In Phase A, you don't yet develop full baseline and target
architectures or conduct a consolidated gap analysis.

* D: While interviewing stakeholders is valid in Phase A, this option lacks a holistic view of the Architecture Vision
development, and skips the TOGAF requirement to produce summary views of the baseline and target architectures
and to use them to drive stakeholder buy-in. It is tactically correct, but strategically incomplete.

# TOGAF Source References:

* TOGAF 9.2 - Section 6.2 (Phase A: Architecture Vision)

"The Architecture Vision describes how the proposed architecture support the business goals, and the strategic
direction. It also provides a high-level description of the baseline and target architectures and identifies key
stakeholders and concerns."

* TOGAF 9.2 - Part IV, Architecture Content Framework

"The Architecture Vision includes the scope, constraints, and expectations. It forms the basis for approval to proceed
with further architecture development.”
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A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work,
and to document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization
that has a stake in the outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the
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regulators, or the competitors. A Stakeholder Map can help to understand the needs and expectations of the
stakeholders, and to communicate and engage with them effectively1 The steps for creating a Stakeholder Map are:
Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys,
workshops, or existing documents.

Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and
dimensions, such as power, influence, interest, attitude, or impact.

Define the concerns and relevant views for each stakeholder group, using various techniques, such as business
scenarios, use cases, or value propositions. A concern is a key interest or issue that is relevant to the stakeholder,
such as a goal, a problem, a need, or a risk. A view is a representation of the system of interest from the perspective
of one or more stakeholders and their concerns.

Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder
groups, the concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues
related to each stakeholder and concern.

Therefore, the best answer is B, because it recommends the approach that would enable the development of an
architecture that addresses the concerns of the CIO and the partners, using the Stakeholder Map technique.

The answer covers the following aspects:

An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders
and their concerns.

The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and
comprehensive picture of the stakeholder landscape and their interests.

The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A:
Architecture Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard
that guides the development and management of the enterprise architecture. The Architecture Vision defines the
scope and approach of the architecture work, and establishes the business goals and drivers that motivate the
architecture work. The Architecture Vision also involves obtaining the approval and commitment of the sponsors and
other key stakeholders, and initiating the Architecture Governance process2 The requirements include risk mitigation
through regular assessments, which involves identifying, analyzing, and evaluating the risks that may affect the
architecture, and determining the appropriate measures or actions to prevent, reduce, or mitigate the risks. Risk
mitigation can also involve monitoring and reviewing the risk situation, and communicating and reporting the risk
status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning,
which involves applying agile principles and practices to the architecture development and implementation, such as
iterative and incremental delivery, frequent feedback, collaboration, and adaptation. A supervised agile
implementation can help to ensure the quality, value, and alignment of the architecture, and to respond to the
changing needs and expectations of the stakeholders.

1: The TOGAF Standard, Version 9.2, Part |ll: ADM Guidelines and Techniques, Chapter 24: Stakeholder
Management 2: The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision 3: The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter
32: Risk Management : The TOGAF Standard, Version 9.2, Part lll: ADM Guidelines and Techniques, Chapter 29:
Applying lteration to the ADM
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Gap analysis is a technique that is used to validate an architecture by highlighting the shortfall between the Baseline
Architecture and the Target Architecture. One of the purposes of gap analysis is to identify missing functions that are
either deliberately omitted, accidentally left out, or not yet defined in the Target Architecture. Missing functions are
marked as gaps that need to be filled by developing or procuring the building blocks.
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The description provided aligns with Phase F: Migration Planning in the TOGAF ADM. This phase focuses on
finalizing and implementing the projects necessary to reach the adjusted target state.

Phase F Objective:

Ensures projects and work packages are well-defined and align with stakeholder priorities.

Translates architecture changes into actionable implementation projects.

Assesses risk, value, and effort in implementation.

Establishes the Implementation and Migration Plan.

Key Outputs of Phase F:
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Architecture Roadmap (Updated)

Implementation and Migration Plan

Governance Model for Change Implementation

Why Other Options Are Incorrect:

Option A (Phase E: OpportunitiesandSolutions): Focuses on defining projects and high-level solutions, but does not
complete their implementation planning.

Option B (Phase A: Architecture Vision): Establishes high-level goals but does not involve migration planning.

Option C (Phase G: Implementation Governance): Ensures the execution aligns with architecture, but does not define
projects for migration.

Reference:

TOGAF Standard, 10th Edition - Part Il: Architecture Development Method, Chapter 19 (Phase F: Migration Planning).
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According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a
related set of concerns1. An architecture viewpoint is a specification of the conventions for a particular kind of
architecture view1. Presenting different architecture views and architecture viewpoints to stakeholders helps architects
to extract hidden agendas, principles, and requirements that could impact the final target architecture. This is because
different stakeholders may have different concerns and interests in the system, and by showing them how the system
addresses their concerns from different perspectives, the architects can elicit more feedback and validation from
them2. For example, a business stakeholder may be interested in the business architecture view, which focuses on
the business processes, functions, and capabilities of the system3. A security stakeholder may be interested in the
enterprise security view, which addresses the security aspects of the system, such as confidentiality, integrity, and
availability3. By presenting these views to the respective stakeholders, the architects can ensure that the system
meets their expectations and needs, and also identify any potential issues or gaps that may affect the target
architecture. References: 1: The TOGAF Standard, Version 9.2 - Architectural Artifacts - The Open Group1; 2:
Understanding TOGAF Views and Viewpoints in Enterprise Architecture2; 3: Developing Architecture Views - The
Open Group4
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Objective

Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan

Ensure that the business value and.cost of work packages and Transition
Archltectures is understood 'by key stakehulders

—_— — e i e

Define the overall Selution Building Blocks (SBBs] to fmahze the Target
Architecture based on the ABBs

Ensure conformance with the Target Architecture by implementation
projects

TNEFNDOBEREZFEN Tz —XRIZRHIELETM?

A. 1F-2G-3F-4F

B. 1E-2F-3E-4G

C. 1G-2E-3F-4E

D. 1F-2F-3E-4G

Eff: (EfEZRTLET)

1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:

To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required
and if so identify Transition Architectures that will deliver continuous business value 4G: To perform appropriate
governance functions while the solution is being implemented Reference: The TOGAF Standard | The Open Group
Website, Section 3.2 ADM Phases.
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