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The correct answer is B, C because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - B. Engage members of the operations team to gather their feedback and
suggestions.; C. Arrange for a product demo with the operations team. - directly addresses the condition described in the question and keeps
the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to support capability, clarify
responsibilities, and remove blockers while preserving accountability and sustainable performance.

This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is A, B, C because the scenario requires disciplined integrated project management rather than an immediate, informal,
or purely administrative reaction. The selected response - A. Create a task force for leveraging existing knowledge across the company.; B.
Identify project management requirements and create a plan for the agreed outcomes.; C. Draft a document of standards and methods to
submit for review and approval. - directly addresses the condition described in the question and keeps the project aligned with authorized
objectives. PMBOK-aligned practice requires the project manager to analyze the situation, use the right plan or governance mechanism, and
align decisions with project value and constraints.

This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: process, integrated project management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Consider the team member's opinion. - directly addresses the condition described in the
question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to clarify
expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially important when project
constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are
weaker because they either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared
decision-quality information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves
transparency, ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide Eighth
Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous
improvement.
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The correct answer is B because the scenario requires disciplined procurement and supplier management rather than an immediate,
informal, or purely administrative reaction. The selected response - B. Agree with the vendor on a revised timeline, document the issue, and
identify tasks to finish while awaiting delivery. - directly addresses the condition described in the question and keeps the project aligned with
authorized objectives. PMBOK-aligned practice requires the project manager to assess supplier capability, contract impact, cost, quality,
schedule, and available alternatives before committing project resources. This is especially important when project constraints, stakeholder
expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are weaker because they
either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared decision- quality
information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves transparency,
ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics:
process, procurement and supplier management, stakeholder communication, impact analysis, governance, value delivery, and continuous
improvement.
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The correct answer is B because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Document the vendors ' performance regarding quality and delivery time internally. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to identify the event or uncertainty, assess probability and impact, document ownership, and select a response
that protects project objectives. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, risk management, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Update the OPAs with the recommendations based on the current project evaluation of
the sponsor contract process. - directly addresses the condition described in the question and keeps the project aligned with authorized
objectives.

PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Track the actual usage of resources and compare with estimated usage. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis,
governance, value delivery, and continuous improvement.


https://www.jpnshiken.com/q/69076-6482246/
https://www.jpnshiken.com/q/69076-6482247/

EFEE: 8

95470 bREICFRET 2EMRSME)D, EHMICH -G T ) FEHFRRLTL S, TOEOHREANSEL  EHOBE(IZEEN
BEINTWS, JODz Y A= —(X COSMEATOD Y MIFHLLSMLEEAYMTHSDZ EEHof -,

TRz b=V v—{AZEIRETLELEIMN?

A.BEDTOD Y FXEMSTOD Y FOREREFIRET S,

B.#iLLWEHICESWTEREBHELZEHT 5,

C.SME(F/NEE)EREE L L LEHZHTET B,

D.SME.L TR Y x) FRARUY—ICHIEEZIRAL— T 5B,

IEfE: (EfEZRRLET)

The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Review baselined requirements with the SME. - directly addresses the condition
described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to
clarify expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially important when
project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing
options are weaker because they either bypass the accountable role, defer action without analysis, escalate before the project manager has
prepared decision- quality information, or solve a symptom without correcting the underlying process issue. The selected answer also
preserves transparency, ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide
Eighth Edition topics: process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and
continuous improvement.
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The correct answer is C because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Assess the impact of the change to understand the risks involved. - directly addresses
the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the
project manager to identify the event or uncertainty, assess probability and impact, document ownership, and select a response that protects
project objectives. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or
business value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without
analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the
underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound
project governance and effective delivery. PMBOK Guide Eighth Edition topics:
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process, risk management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - B. Consult the product conformity expert about the potential impact on the project's
execution. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving
accountability and sustainable performance. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: business environment, team
and resource management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined integrated project management rather than an immediate, informal, or
purely administrative reaction. The selected response - C. Propose to the project management office (PMO) to switch the project to change-
driven style. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to analyze the situation, use the right plan or governance mechanism, and align decisions with
project value and constraints. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
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for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, integrated project management,
stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Mediate the disagreement by scheduling a meeting to agree on a solution. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis,
governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Number of completed requirements in the MVP, rejected requirements, and defects. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
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This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined cost and business value management rather than an immediate, informal,
or purely administrative reaction. The selected response - D. Validate the reporting against the financial management plan. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to compare actual performance to the approved baseline, forecast impact, and use governance for funding or
scope decisions. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or
business value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without
analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the
underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound
project governance and effective delivery. PMBOK Guide Eighth Edition topics:

process, cost and business value management, stakeholder communication, impact analysis, governance, value delivery, and continuous
improvement.
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The project manager should include the administrative staff in security planning sessions and demonstrate the security measures. The case
identifies administrative staff as highly interested stakeholders and states that they were worried about data security. Their concern is not
only technical; it is also related to trust, adoption, operational confidence, and stakeholder engagement. Including them in security planning
allows the project manager to explain how patient data will be protected, how access will be controlled, and how privacy or confidentiality
concerns will be handled. Demonstrating the security measures makes the response visible and practical rather than abstract. Engaging only
the IT department may solve part of the technical issue but fails to directly address the concerned stakeholder group. Proceeding without
active engagement risks resistance and reduced adoption. Minimizing security to accelerate implementation is unacceptable in a health
records environment because security, privacy, and compliance are core nonfunctional requirements. PMBOK Guide Eighth Edition topics:
stakeholder engagement, communication, data security, healthcare compliance, change management, user trust, and adoption readiness.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Create a team agreement so that experienced team members mentor the less
experienced members throughout the project. - directly addresses the condition described in the question and keeps the project aligned with
authorized objectives.

PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Brainstorm with the project team about what can be successfully delivered, then
negotiate to fit the sponsor's needs. - directly addresses the condition described in the question and keeps the project aligned with
authorized objectives.

PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
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action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A, E because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Create a rough order of magnitude (ROM) schedule for the project activities with unclear
scope, copying it from a previous project.; E). Create a thorough schedule for the activities the team is currently working on and retain a high-
level schedule for the remaining scope. - directly addresses the condition described in the question and keeps the project aligned with
authorized objectives. PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the
appropriate decision or communication channel. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision- quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, stakeholder
engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Advise the stakeholder to follow the change control board (CCB) process and to submit a
change request. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - C. Meet with the project team to assess the task and any possible improvement to
reduce its duration. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving
accountability and sustainable performance. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource
management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined procurement and supplier management rather than an immediate,
informal, or purely administrative reaction. The selected response - C. Propose outsourcing part of the project to a third-party supplier. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK:-aligned practice
requires the project manager to assess supplier capability, contract impact, cost, quality, schedule, and available alternatives before
committing project resources. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: business environment, procurement and supplier
management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely

administrative reaction. The selected response - D. Brainstorm ways to reduce the cycle time and to speed up the change approval process.

- directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned

practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication

channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business

value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis,

escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process

issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and

effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Meet with the stakeholders to explain the change management process. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The supplier shutdown is a realized external dependency that blocks only the hardware needed for integration testing. The project manager
should preserve delivery momentum by working with the product owner and team to reorder the backlog around valuable work that is not
affected by the outage. This is preferable to pausing the entire sprint, which would stop productive work, or immediately replacing the vendor
without assessing contractual, technical, and lead-time consequences. Requesting additional funding also does not directly remove the
constraint. Reprioritization is an adaptive response that protects value delivery while the team evaluates the supplier's recovery date,
updates the risk and issue records, assesses schedule impacts, and prepares contingency actions for the blocked integration work. Scrum
places accountability for ordering backlog work with the product owner.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Evaluate the priority and impact of the change and move the planned deployment by 1
week. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned
practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication
channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business
value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis,
escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process
issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Adapt the tool for better monitoring and reporting of the interdependent activities'
progress. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - B. Work with the team members to balance the workload. - directly addresses the
condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project
manager to support capability, clarify responsibilities, and remove blockers while preserving accountability and sustainable performance.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Ensure that project iterations deliver early wins to build credibility. - directly addresses the
condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project
manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially
important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The
competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before the project
manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue. The selected
answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and effective delivery.
PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis, governance, value
delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - D. Meet with the team to determine how the tasks can be reassigned. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving accountability and
sustainable performance. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, team and resource management,
stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Organize a retrospective meeting and be receptive to feedback. - directly addresses the
condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project
manager to protect the feedback loop, keep prioritization transparent, and route product decisions through the accountable role. This is
especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be
affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before
the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue. The
selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and effective
delivery. PMBOK Guide Eighth Edition topics: people, adaptive delivery, stakeholder communication, impact analysis, governance, value
delivery, and continuous improvement.

B 31

JOC) hIF—Or—NEGESh RBSNE-FEATITIOD Y FERETSEIEHFZE-TVWS, LML, TR FOEMEES
T ARV —IZ&>TFEMNHEIF ST,

A Y FIF—Vr—IAETRETLELIMN?

AFLWFEICEDLDETIR MFEIBL, F—LZRIFHT S,
B.#HLWFEIZELETTIA Y b F—LZHLLWREZ Y IIZXRT B,


https://www.jpnshiken.com/q/69076-6482269/
https://www.jpnshiken.com/q/69076-6482270/

C.EBRELHEBEL FHLLWFEICEOSWTITO ) NEBHBEZEHT S,

D. APy bE—HFELEL HLOWFETITOD L) NEBHBEZEHRLET,

IEfE: (EfEZRRLET)

The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Consult the stakeholders to update the project management plan with the new budget. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK:-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Introduce the new team to the client and invite the client to project demos. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis,
governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined procurement and supplier management rather than an immediate,
informal, or purely administrative reaction. The selected response - C. Start with the construction milestone and plan for incremental software
delivery. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to assess supplier capability, contract impact, cost, quality, schedule, and available alternatives
before committing project resources. This is especially important when project constraints, stakeholder expectations, quality expectations,
delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role,
defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery.

PMBOK Guide Eighth Edition topics: process, procurement and supplier management, stakeholder communication, impact analysis,
governance, value delivery, and continuous improvement.
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The project manager should evaluate the impact, document the analysis, and present options to key decision- makers. The case describes a
complex healthcare transformation with diverse stakeholder groups, competing expectations, regulatory sensitivity, operational workflow
changes, and adoption concerns. In this environment, stakeholder-requested changes cannot be accepted, rejected, or deferred informally.
Each change must be assessed for effects on scope, schedule, cost, quality, risk, compliance, user adoption, and benefits realization.
Documenting the analysis creates transparency and gives decision-makers a factual basis for approving, rejecting, deferring, or modifying
the request. Reviewing the WBS may help determine scope impact, but it does not fully address financial, timeline, stakeholder, and risk
implications. Escalating every decision directly to the sponsor without analysis weakens governance quality. Deferring changes automatically
could cause the project to miss high-value stakeholder needs. PMBOK Guide Eighth Edition topics: integrated change control, impact
analysis, stakeholder engagement, healthcare governance, scope- cost-schedule trade-offs, and decision support.

Bf: 35

HHEMT/ITOT LY FTIE, SEB Yy BCTRIEGEBENRAEFNATVWET, APz bIR—Drv—IE BEZR/NRICHIZ DA EE &5
I HENC, BEDFERRZVR 7Y TLET,

TOPz Y bR —Vr—F EDOBEICH L TEBEMICHETRENEEDL S ICHBHITARETLLOIN?MEB IR M LERYIRE
BIRL VRV EBZRBEFLIBEEOIRYIRIZESYITUORRFAYyTLTLEELY,)


https://www.jpnshiken.com/q/69076-6482274/

ltems

Team members are constantly arguing.

A senior team member is assigned to

another project but confinues working on the| . = | = ~

project for now.

The product owner has been reass: to
another project.

s B

-

] ;'|!
[1fiz4

A junior team member has two vacations
planned during the next sprint.

EfiZ:

Project Management Institute

Issue




Risk Register

A senior team member is assigned to
another project but continues working on the
project for now.

—————————— —reeeeee ey | A junior téam maemberhas two vacations
A senior team member is assmned L+ I planngd diring the next sprint.

another project but continues working onthe|, |
project for now. I R

r | Issue Log
: The product owner has been reassigned to | i
|

[ |
FOSWIY RIS : | . Team members are constantly arguing.

e — e ———— e — e — e e ] |
l_ II

A junior team member has two vacanam e Jhe moduct owner has been reassigned to
planned during the next sprift.=" =" A5 F another project.
_______________ Froject Manags é;|a'_i:_i;__-.;ii_ii__ R LS v S e e
Explanation:

Risk Register:

A senior team member is assigned to another project but continues working on the project for now.

A junior team member has two vacations planned during the next sprint.

Issue Log:

Team members are constantly arguing.

The product owner has been reassigned to another project.

The project manager should distinguish risks from issues based on whether the event is uncertain or already occurring. Risks are uncertain
future events or conditions that may affect project objectives if they occur. The senior team member assigned to another project but still
currently working on this project is a risk because the future impact depends on whether their availability becomes constrained. The junior
team member's planned vacations during the next sprint are also a risk because they represent a future capacity constraint that may affect
delivery if not planned for. Issues are current conditions that are already affecting or requiring management attention. Team members
constantly arguing is an active team-performance issue. The product owner having already been reassigned to another project is also an
issue because the role change has occurred and may already affect decision-making, backlog clarity, and stakeholder alignment. Proper
classification ensures the project manager applies the right controls: risk responses for future exposure and issue resolution for current
problems. PMBOK Guide Eighth Edition topics: risk register, issue log, risk identification, issue management, prioritization, team conflict, and
resource availability.
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The correct answer is B, D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Schedule a periodic meeting with stakeholders for sharing the information.; D. Prepare a
clear template along with the stakeholders as how they want to visualize the information. - directly addresses the condition described in the
question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to clarify
expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially important when project
constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are
weaker because they either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared
decision-quality information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves
transparency, ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide Eighth
Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The stakeholder's concern should be addressed directly rather than bypassed through the sponsor or discussed only with the team. The
project manager should explain the tool's demonstrated benefits, provide transparent evidence of its effectiveness, and listen carefully to the
stakeholder's underlying concerns, such as reliability, bias, governance, or decision accountability. Continuing without engagement could
damage trust, while stopping a proven tool immediately would be disproportionate unless a material risk or compliance issue is identified.
Effective stakeholder engagement requires two-way communication and adjustment based on stakeholder needs, not merely broadcasting
successful results. Therefore, sharing the merits of the predictive model with the concerned stakeholder and continuing its controlled use is
the best response, while documenting feedback and monitoring whether additional safeguards or validation are required.
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The project manager should assess the impact, reprioritize tasks, and present resource options to the board.
The IT department's resource constraints can affect schedule, quality, system integration, security, testing, and support readiness. Since the
project is a major hospital modernization effort with board-level governance, the project manager should provide decision-makers with
structured information and practical options.
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Adding requested features would worsen workload and does not address the resource constraint. Proceeding while simply documenting and
notifying the board is passive and may allow delays or quality problems to grow. Conducting requirements analysis and implementing
essential features may help with scope prioritization, but it does not fully address resource capacity, governance, or decision options. The
strongest response is to assess the constraint's impact, reprioritize work to protect critical outcomes, and present options such as additional
resources, phased delivery, outsourcing, schedule adjustment, or scope sequencing.

PMBOK Guide Eighth Edition topics: resource management, impact analysis, prioritization, governance reporting, stakeholder decision-
making, healthcare implementation, and maintaining project momentum.
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The correct answer is C, E because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Ensure the product owner reflects the change in the product backlog.; E. Continue to
monitor the budget and project timeline and escalate issues to management as needed. - directly addresses the condition described in the
question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to clarify
expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially important when project
constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are
weaker because they either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared
decision- quality information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves
transparency, ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide Eighth
Edition topics: process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous
improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Contact the client and offer to facilitate sessions with internal stakeholders to finalize the
decisions. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Review the stakeholder engagement plan and check the engagement strategy for the
team lead. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C, E because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Update the Overall Project status to "At Risk".; E. Update the Resources status to "At
Risk". - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned
practice requires the project manager to identify the event or uncertainty, assess probability and impact, document ownership, and select a
response that protects project objectives. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery.

PMBOK Guide Eighth Edition topics: process, risk management, stakeholder communication, impact analysis, governance, value delivery,
and continuous improvement.
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The correct answer is C because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Define a single source of prioritization for the backlog and update the process. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to protect the feedback loop, keep prioritization transparent, and route product decisions through the
accountable role. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or
business value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without
analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the
underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound
project governance and effective delivery. PMBOK Guide Eighth Edition topics:

process, adaptive delivery, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Analyze compliance threats to the project. - directly addresses the condition described in
the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to identify the
event or uncertainty, assess probability and impact, document ownership, and select a response that protects project objectives. This is
especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be
affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before
the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.

The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: business environment, risk management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Meet with the stakeholders privately to identify the areas of conflict. - directly addresses
the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the
project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel. This is
especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be
affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before
the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue. The
selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and effective
delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis, governance,
value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Ask the stakeholders to review the requirements and send them to the acquisition team. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - B. Evaluate the readiness and maturity of the team. - directly addresses the condition
described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to
support capability, clarify responsibilities, and remove blockers while preserving accountability and sustainable performance. This is
especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be
affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before
the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.

The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: people, team and resource management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Evaluate the options with the team and assess the workable option based on consensus.
- directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned
practice requires the project manager to protect the feedback loop, keep prioritization transparent, and route product decisions through the
accountable role. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or
business value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without
analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the
underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential for sound
project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, adaptive delivery, stakeholder communication,
impact analysis, governance, value delivery, and continuous improvement.
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The software work is adaptive, but the finalized vendor contract is structured for predictive delivery. Because a contract is legally binding, the
project manager should not informally alter its terms or simply continue operating under a mismatch. The correct action is to use the formal
change control mechanism, involving procurement, legal or contract administration, the vendor, and authorized decision-makers. The
proposed change should clarify flexible scope, backlog reprioritization, acceptance criteria, payment arrangements, reporting, and
governance suitable for adaptive delivery. A risk assessment may support the decision, but it does not itself amend the contract. Changing
the contract structure without formal control could create disputes and unenforceable expectations. Formal change control preserves
authorization, traceability, mutual agreement, and alignment between the commercial arrangement and the hybrid delivery approach.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Offer a phased delivery approach for the software. - directly addresses the condition
described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to
clarify expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially important when
project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing
options are weaker because they either bypass the accountable role, defer action without analysis, escalate before the project manager has
prepared decision- quality information, or solve a symptom without correcting the underlying process issue. The selected answer also
preserves transparency, ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide
Eighth Edition topics: process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and
continuous improvement.
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The correct answer is A because the scenario requires disciplined compliance and quality governance rather than an immediate, informal, or
purely administrative reaction. The selected response - A. Ask the compliance team to review the regulation and categorize the requirement.
- directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned
practice requires the project manager to verify mandatory requirements, analyze impact, and prevent uncontrolled delivery decisions that
could create audit or acceptance exposure. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery.

PMBOK Guide Eighth Edition topics: business environment, compliance and quality governance, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Discuss areas to be adjusted with the project team during retrospectives. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - A. Set up periodic meetings between the teams to monitor each other's work and
document issues. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving
accountability and sustainable performance. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource
management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Create a RACI (responsible, accountable, consulted, informed) matrix to communicate
roles and responsibilities. - directly addresses the condition described in the question and keeps the project aligned with authorized
objectives.

PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.

BHfE: 55

Jao Y MMIPBICELENY HRMEOMYBEADNRBINIZION RICTAD LY MIERRBEADFENZSTLVENI EAFIHA
Lz, ZD1=&6 ETEEMINCHLWLWTAD Y FIR—Vry—hAEASINT:,

TSy P2 —V v —EETREITARETLLOIN?

ABREDIRMTA—TURZFHEL FRDIRVEVRVERETTHEOITBELGFEEZRELET,

B. 7Oz FORYDEIRVEETTHHOIMHELRFEEZHEL THLEFHREZEHTIZELY,

C.7R zY FOBRENEAZREL HRETHAEEDOHD JXVICTOVTHET S,

D. NELBEENTRTHRINDGFETTA DY bahlbkT5L5 BEBEFELES TS,

Eff: (EfEZRTLET)

The correct answer is A because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Evaluate the current cost performance to determine the required budget for completing
the future tasks and risks. - directly addresses the condition described in the question and keeps the project aligned with authorized
objectives. PMBOK- aligned practice requires the project manager to identify the event or uncertainty, assess probability and impact,
document ownership, and select a response that protects project objectives. This is especially important when project constraints,
stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are weaker
because they either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared decision-
quality information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves transparency,
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ownership, and traceability, which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics:
process, risk management, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Go back to the previous phase to ensure a shared understanding of objectives among
stakeholders. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - B. Discuss the SOP with the team members by referencing every task in the project.

directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK:-aligned practice
requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving accountability and
sustainable performance. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
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for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource management,
stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Establish ways to obtain different whiteboards from an in-country supplier. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Perform a risk analysis to understand the likelihood and impact of an issue related to
content moderation. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to identify the event or uncertainty, assess probability and impact, document
ownership, and select a response that protects project objectives. This is especially important when project constraints, stakeholder
expectations, quality expectations, delivery cadence, or business value may be affected. The competing options are weaker because they
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either bypass the accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality
information, or solve a symptom without correcting the underlying process issue. The selected answer also preserves transparency,
ownership, and traceability, which are essential for sound project governance and effective delivery.

PMBOK Guide Eighth Edition topics: process, risk management, stakeholder communication, impact analysis, governance, value delivery,
and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Review project documents and make sure the implementation has followed the
requirements. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Liaise constantly with the client to determine which deliverables are worth developing. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
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requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Include financial and actual delivery metrics to match stakeholder needs. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Review engagement methods and ensure meetings are tailored to the stakeholders'
communication needs. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - A. Use the project schedule baseline and a Gantt chart to show actual progress with
key milestone dates. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK- aligned practice requires the project manager to support capability, clarify responsibilities, and remove blockers while preserving
accountability and sustainable performance. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery.
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PMBOK Guide Eighth Edition topics: process, team and resource management, stakeholder communication, impact analysis, governance,
value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Meet with key stakeholders to understand the success criteria. - directly addresses the
condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the project
manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel. This is especially
important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value may be affected. The
competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate before the project
manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue. The selected
answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and effective delivery.
PMBOK Guide Eighth Edition topics: process, stakeholder engagement, stakeholder communication, impact analysis, governance, value
delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined compliance and quality governance rather than an immediate, informal, or
purely administrative reaction. The selected response - D. Request a cost- benefit analysis of launching to market considering the legal
review addition. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to verify mandatory requirements, analyze impact, and prevent uncontrolled delivery
decisions that could create audit or acceptance exposure. This is especially important when project constraints, stakeholder expectations,
quality expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass
the accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
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which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, compliance and
quality governance, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Request an immediate meeting with the SME and customer to evaluate the impact of the
new regulation. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: business environment, stakeholder engagement,
stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Share the company's vision with both countries and come to a mutual agreement. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and


https://www.jpnshiken.com/q/69076-6482307/
https://www.jpnshiken.com/q/69076-6482308/

effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder communication, impact analysis,
governance, value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Raise the concern with the product owner to determine if the item is still relevant. -
directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to protect the feedback loop, keep prioritization transparent, and route product decisions through the
accountable role. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or
business value may be affected. The competing options are weaker because they either bypass the accountable role, defer action without
analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without correcting the
underlying process issue.

The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: process, adaptive delivery, stakeholder communication, impact analysis, governance,
value delivery, and continuous improvement.
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The correct answer is C because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - C. Create a tailored communication strategy based on stakeholder analysis and
preferences. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, stakeholder engagement, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is B because the scenario requires disciplined risk management rather than an immediate, informal, or purely
administrative reaction. The selected response - B. Conduct a collaborative session with all involved stakeholders to assess the project
components. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to identify the event or uncertainty, assess probability and impact, document ownership, and
select a response that protects project objectives. This is especially important when project constraints, stakeholder expectations, quality
expectations, delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the
accountable role, defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a
symptom without correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability,
which are essential for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: process, risk management,
stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The project manager should begin weekly cross-functional meetings. The case describes multiple specialized teams, including software
development, cybersecurity, quality assurance, compliance, and customer experience, each with its own methodologies and tools. This
creates communication, integration, dependency, and alignment risks. Weekly cross-functional meetings create a regular forum to coordinate
work, resolve dependencies, clarify priorities, surface integration issues, and maintain shared understanding across disciplines. Bi-weekly
status reports may distribute information, but they are largely one-directional and do not provide the collaborative discussion needed to
manage complex interdependencies. Daily coordination meetings may be too frequent and operationally heavy for all cross-functional
groups, especially in a hybrid environment. Monthly stakeholder reviews are too infrequent for team-level communication and integration


https://www.jpnshiken.com/q/69076-6482312/

management. The case itself highlights cross-functional communication as a lesson learned and good practice, making recurring cross-
functional meetings the strongest response. PMBOK Guide Eighth Edition topics:

team communication, cross-functional collaboration, hybrid project coordination, stakeholder engagement, dependency management,
integration management, and communication cadence.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Incorporate the feedback into the backlog and work with the product owner for
prioritization. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-
aligned practice requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or
communication channel. This is especially important when project constraints, stakeholder expectations, quality expectations, delivery
cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role, defer
action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics:

process, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Define the employees' training needs and modify the project scope. - directly addresses
the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice requires the
project manager to protect the feedback loop, keep prioritization transparent, and route product decisions through the accountable role.
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This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: people, adaptive delivery, stakeholder communication, impact analysis, governance,
value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined adaptive delivery rather than an immediate, informal, or purely
administrative reaction. The selected response - A. Conduct a meeting with the project team and the product owner to reset the ground rules
for providing estimates. - directly addresses the condition described in the question and keeps the project aligned with authorized objectives.
PMBOK-aligned practice requires the project manager to protect the feedback loop, keep prioritization transparent, and route product
decisions through the accountable role. This is especially important when project constraints, stakeholder expectations, quality expectations,
delivery cadence, or business value may be affected. The competing options are weaker because they either bypass the accountable role,
defer action without analysis, escalate before the project manager has prepared decision-quality information, or solve a symptom without
correcting the underlying process issue. The selected answer also preserves transparency, ownership, and traceability, which are essential
for sound project governance and effective delivery. PMBOK Guide Eighth Edition topics: people, adaptive delivery, stakeholder
communication, impact analysis, governance, value delivery, and continuous improvement.
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The correct answer is A because the scenario requires disciplined team and resource management rather than an immediate, informal, or
purely administrative reaction. The selected response - A. Organize a meeting with the RSM and their team to identify their needs and
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priorities and propose it for discussion at the next project meeting. - directly addresses the condition described in the question and keeps the
project aligned with authorized objectives. PMBOK-aligned practice requires the project manager to support capability, clarify responsibilities,
and remove blockers while preserving accountability and sustainable performance.

This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision- quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics: process, team and resource management, stakeholder communication, impact
analysis, governance, value delivery, and continuous improvement.
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The correct answer is D because the scenario requires disciplined stakeholder engagement rather than an immediate, informal, or purely
administrative reaction. The selected response - D. Ask the project sponsor to mediate a change control board (CCB) meeting. - directly
addresses the condition described in the question and keeps the project aligned with authorized objectives. PMBOK-aligned practice
requires the project manager to clarify expectations, preserve transparency, and use the appropriate decision or communication channel.
This is especially important when project constraints, stakeholder expectations, quality expectations, delivery cadence, or business value
may be affected. The competing options are weaker because they either bypass the accountable role, defer action without analysis, escalate
before the project manager has prepared decision-quality information, or solve a symptom without correcting the underlying process issue.
The selected answer also preserves transparency, ownership, and traceability, which are essential for sound project governance and
effective delivery. PMBOK Guide Eighth Edition topics:

business environment, stakeholder engagement, stakeholder communication, impact analysis, governance, value delivery, and continuous
improvement.
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