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A. Document the change in the issue log.

B. Include new scope in the network breakdown structure (WBS).

C. Communicate with the project manager.

D. Generate a change request.
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A. Cost plus incentive fee (CPIF)

B. Fixed price incentive fee (FPIF)

C. Firm fixed price (FFP)

D. Cost plus fixed fee (CPFF)
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A. Responsible, accountable, consult, and inform (RACI) matrix

B. Work breakdown structure (WBS)

C. Project sponsor

D. Team members' functional managers
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A. Procurement Documents

B. Agreements/contracts

C. vcsow

D. Procurement Plan
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A. Scope management plan

B. Statement of work (SOW)

C. WBS

D. Project scope statement
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A. Project customer

B. Project management office (PMO)

C. Project sponsor

D. Change control board (CCB)
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