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A burndown chart tracks how much work remains over time in an iteration (or release). The most direct inputs are the
remaining work and the work completed (often expressed as tasks, story points, or hours). Therefore, to obtain burndown data
efficiently, the PM should analyze remaining and completed tasks. This aligns with CompTIA Project+ Agile metrics concepts,
where burn charts are used to visualize progress and forecast completion based on work remaining versus time.

The other options are not primary burndown inputs. "Number of people available" affects capacity and can influence how fast
work burns down, but it is not what the chart directly measures. "Cost variance" is an earned value / financial control concept
(more predictive/traditional) and not what burndown charts are built from. "Number of issues registered" is useful for quality
and risk/issue tracking but does not represent the work remaining in the sprint backlog unless issues are explicitly counted as
backlog items-and even then, the chart is still fundamentally about remaining work, not raw issue counts.

So, for efficient burndown extraction, the PM should use the team's work tracking (sprint backlog/task board) to calculate
remaining vs. completed tasks/work, which is exactly what the burndown visualizes.
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A core Kanban concept is managing flow by limiting work in progress (WIP). Kanban uses visual workflow boards and explicit
WIP limits to prevent overloading the system, expose bottlenecks, and improve throughput and predictability. By limiting how
many items can be "in progress" at once, teams finish work faster, reduce context switching, and stabilize cycle time-key goals


https://www.jpnshiken.com/shiken/CompTIA.PK0-005J.v2026-10-06.q188.html
https://www.jpnshiken.com/q/68945-6456638/
https://www.jpnshiken.com/q/68945-6456639/

of flow-based delivery. CompTIA Project+ includes Agile and adaptive concepts, and Kanban is commonly distinguished by its
focus on continuous flow and WIP limits rather than timeboxed iterations.

Option A describes iteration-based alignment (more associated with Scrum's sprint cadence). Option B (color- coding tasks)
can be a visual technique but is not a defining Kanban principle. Option C (allocating resources to high-priority tasks) is a
general management practice; Kanban does include prioritization, but its hallmark control is WIP limitation to optimize flow.
Therefore, the correct Kanban concept is limiting WIP to manage flow-a fundamental mechanism used to improve delivery
efficiency and quality while keeping the system from becoming congested.
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The diagram shows that the customer added requests for previously unrequested features during execution and the change
control process was not followed. That combination most strongly points to scope creep as the root cause of the missed
deadline: additional scope entered the workstream without proper evaluation, approval, replanning, and schedule/budget
adjustment. CompTIA Project+ emphasizes controlling scope through defined requirements, scope baselines/artifacts, and a


https://www.jpnshiken.com/q/68945-6456640/

formal change control process; when that process is bypassed, uncontrolled scope growth commonly drives schedule
slippage and cost overruns.

Gold plating (building "unnecessary features") is also present, but in the diagram it appears as a downstream effect of weak
requirements discipline and poor change control-teams often overbuild when requirements are incomplete or shifting. The
initiating problem highlighted is that the customer did not provide all requirements early, which increases later change
requests; when those changes are not properly controlled, the project experiences scope creep and deadline impact.

Team conflicts and unvalidated deliverables are not supported by the causal chain shown. The best root-cause label among
the options is scope creep.
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The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses,
the number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph.
References = CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+
Certification Exam Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using
appropriate tools and techniques, Sub-objective 3.3.2:

Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:

Scatter diagrams.
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In Agile methodologies, the Product Owner is responsible for defining and prioritizing the product requirements to ensure they
align with customer needs. Defining success criteria involves establishing clear, measurable goals that determine whether the
project ' s technical features meet customer expectations.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Explain the basic characteristics of a project
and various methodologies and frameworks used in IT projects, understanding roles and responsibilities, including that of the
Product Owner, is essential.
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Because the regulatory change is anticipated ("coming in the next month") and has not yet impacted the project, it should be
treated as a risk (a potential future event) rather than an issue (a current problem). The correct next step is to add the risk to
the risk register so it can be assessed for probability/impact, assigned an owner, and have response actions planned
(avoid/mitigate/transfer/accept and contingency plans). This aligns with CompTIA Project+ risk management expectations:
using the risk register to capture and manage upcoming threats that could affect scope, schedule, cost, or compliance
obligations.

The other options don't fit "next." An issue log is for something that is already occurring and needs resolution now. A CCB is
used when a specific change request is ready to be evaluated/approved, but at this point the PM needs to first understand the
regulatory impact and options (which begins with risk capture and analysis).

A work-around is a temporary fix for an active problem, which does not apply to an upcoming regulatory change. The PM
should document the risk, analyze impact, and then-if needed-raise change requests once requirements and compliance
impacts are clear.
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A Scrum daily stand-up (daily Scrum) focuses on short, tactical coordination: what was completed since the last meeting, what
will be done next, and what blockers/impediments are in the way. Option D matches that format: yesterday's progress, today's
plan, and issues that may interfere. This aligns with Agile meeting practices emphasized in Project+ where meeting cadence
and purpose are tailored to keep delivery flowing and expose impediments early.

Option A describes risk analysis and response planning (risk register work), not the daily Scrum. Option B describes a
retrospective (stop/continue/start improvements) which typically happens at the end of a sprint, not daily. Option C describes
schedule compression/resource coordination concepts common in predictive planning (buffers, critical path convergence), not
a Scrum stand-up.

Daily stand-ups are timeboxed, typically 15 minutes, and are intended to help the team synchronize and adjust the plan for the
next 24 hours. The key output is clarity on what's moving, what's blocked, and who needs follow-up conversations after the
stand-up to resolve impediments.
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In Tuckman's team development model (forming, storming, norming, performing, adjourning), the storming phase is
characterized by conflict, tension, and disagreement as members challenge ideas, roles, and ways of working. Option A
describes this best: conflict that affects relationships. CompTIA Project+ includes people management concepts such as team
dynamics and the need for PMs to apply leadership, conflict resolution, and motivation techniques as the team develops. ()
Option C describes forming (meeting and learning about the project). Option B describes performing (high- functioning, well-
organized execution). Option D aligns with adjourning (closing/disbanding after work completion).

In storming, the PM's role is to help the team move toward norming by clarifying goals and roles, setting working agreements,
reinforcing communication norms, and addressing conflicts early and constructively. For a tax application (high
accuracy/compliance needs), stabilizing team collaboration is crucial to reduce defects and rework. Therefore, the life-cycle
description that matches storming is conflict affecting relationships. ()

BRI 9

TO—NILISUF v A XAEEN HRATDEXEEZRET 5-ODY ) a—Ca v EahRIERBELELE, S50, BE
DIZVFXARIR—Vv—IZLR— b EERBT DI EGLS VTLEALTERLAR—bERYETZESDS YV a—2a 0%
ROTWEST EF FTO—NILITFUFvA XBERIIHL UTOEDY TV RETILERETSTLLIN?

A. laaS

B. XaaS

C. PaaS

D. SaaS

IEfE: (EfEZRRLET)

SaaS, or software as a service, is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application
software. SaaS is the best solution for the global franchise, because it can unify its operation worldwide by using the same
software platform across different locations and devices. Additionally, SaaS can provide operation reports in real time without
asking the country franchise manager for these reports, because the cloud service provider manages the data collection,
analysis, and presentation in the cloud. SaaS also offers the benefits of scalability, reliability, security, and cost-effectiveness
for the global franchise.

SaaS is different from laaS, or infrastructure as a service, which provides on-demand access to cloud-hosted computing
infrastructure, such as servers, storage, and networking. laaS is not suitable for the global franchise, because it requires the
franchise to manage and maintain its own software applications and data on the cloud infrastructure. laaS also does not
provide operation reports in real time, unless the franchise develops its own reporting tools and processes. SaaS is also
different from Xaa$S, or anything as a service, which is a generic term that encompasses various types of cloud services, such
as laaS, PaaS, SaaS, and others. XaaS is not a specific cloud model that the company can suggest to the global franchise,
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but rather a broad category of cloud offerings. SaaS is also different from PaaS, or platform as a service, which provides on-
demand access to a complete, ready-to-use, cloud-hosted platform for developing, running, maintaining, and managing
applications. PaaS is not ideal for the global franchise, because it requires the franchise to develop and deploy its own
software applications on the cloud platform, which may be more complex and time-consuming than using a ready-made SaaS
solution. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 5: Project Scope Management1;
CompTIA Project+ Certification Study Guide,

3rd Edition, Chapter 5: Project Scope Management2; laaS vs. PaaS vs. SaaS3
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An Ishikawa diagram, also known as a fishbone diagram, is a tool used to identify and analyze the root causes of a particular
problem. CompTIA Project+ references this tool as essential for quality management and problem-solving.
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The project charter is a foundational document that formally authorizes a project and provides the project manager with the
authority to apply organizational resources to project activities. Reviewing the project charter is essential at the outset to
understand the project ' s objectives, scope, stakeholders, and any constraints or assumptions. This understanding is crucial,
especially for large, complex projects with regulatory and environmental considerations, as it sets the direction for detailed
planning and stakeholder engagement.

According to the CompTIA Project+ PK0O-005 exam objectives, under Domain 2.1: Explain the value of artifacts in the
discovery/concept preparation phase for a project, the project charter is a key artifact that guides the initiation and planning
phases.
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A velocity chart is a tool used in agile project management to track the progress and performance of a project team over time.
It shows the number of features or user stories completed in each iteration or sprint. The planned timeline line represents the
expected or ideal velocity, while the actual effort line shows the actual or achieved velocity. By comparing the two lines, the
Scrum master can identify any gaps, trends, or issues in the project delivery.

Based on the image, the most likely update that the Scrum master can provide to the senior management team is D. The
project is trending ahead of schedule. This is because the actual effort line is above the planned timeline line for most of the
time, indicating that the project team is completing more features than expected in each sprint. This means that the project is
ahead of schedule and has a positive velocity variance.
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A warranty period is the time during which a manufacturer or seller agrees to repair or replace a product that is defective or
does not meet the specified standards. A warranty period can be expressed in terms of duration (e.g., one year) or usage
(e.g., 10,000 miles). A warranty period is a form of consumer protection that obliges the manufacturer or seller to bear the
costs of repairing or changing any part of the product that is not functioning properly1.
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A dashboard is a tool that the project manager will most likely use to update the project sponsor and senior stakeholders
about the progress of a project. A dashboard is a graphical tool that displays key performance indicators (KPIs), metrics, and
data related to a project using charts, graphs, tables, or other visual elements.
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A dashboard can help to provide a quick and easy overview of the project status and performance and highlight any issues or
risks that need attention.
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A project manager did not release the resources. A project manager not releasing the resources could most likely be the
cause of this issue where several employees' allocations from the past month appear to be 200% even though they are only
assigned to a particular project. Releasing resources is a process of freeing up or reallocating any human or material
resources that were used for a project after its completion or closure.

Releasing resources can help to update the resource availability and utilization records and avoid any conflicts or errors in
resource allocation or reporting.
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A PERT chart (Program Evaluation and Review Technique) is the best tool here because it supports planning work by
modeling task durations and dependencies and is commonly used to analyze uncertain activity durations. In CompTIA Project
+ objectives, schedule development includes identifying dependencies and estimating durations; PERT is a classic planning
technique used to represent activities, relationships, and time estimates to build a logical schedule network.

A Gantt chart is excellent for visualizing the schedule on a calendar timeline once activities and dependencies are defined, but
the question emphasizes planning activities: mapping scope into tasks, calculating durations, and identifying dependency
logic-work that PERT/network analysis directly supports. A milestone chart is higher-level and won't show detailed
dependencies or duration calculations. A velocity chart is an Agile metric for throughput across iterations; it does not map full
scope with dependency logic for a predictive schedule plan.

Therefore, for planning that combines scope decomposition, duration estimation, and dependency identification-especially
where time estimates may be refined-the best choice is the PERT chart, which helps the PM understand sequencing, critical
paths, and schedule risk before presenting the final schedule view.
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Submit a change request to the change control board. The project manager should submit a change request to the change
control board (CCB) if they realize that the project will not be completed on time due to resource constraints. A change request
is a formal proposal to modify any aspect of the project, such as scope, schedule, cost, quality, or resources. A change
request must be submitted to the CCB, which is a group of stakeholders who are authorized to review and approve changes.
Submitting a change request can help to document the impact of the resource constraints on the project and seek approval for
any corrective actions or preventive actions12
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Milestones are activities with zero duration that are added to a project schedule by a project manager.

Milestones are significant events or achievements in a project that mark the completion of a phase, deliverable, or task.
Milestones can help to track and measure the progress and performance of a project and communicate it to stakeholders.
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A multitiered architecture project is a type of project that involves designing and implementing a system that consists of
multiple layers or tiers, such as presentation, application, and data. A multitiered architecture project can provide a high level
of redundancy, scalability, and performance, as each tier can have multiple servers or components that can handle requests
and failures independently. A Tier 5 redundancy level is the highest level of redundancy that requires a fully redundant,
mirrored system plus one additional backup unit for every component12.
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A milestone chart is the best chart to use to show major accomplishments for key events, because it displays the important
deliverables or outcomes of a project along a timeline12. A milestone chart can provide a high- level overview of the project
progress and achievements, without showing the details of each task or activity34. A milestone chart can also help
communicate the project status and expectations to the stakeholders, and identify any potential risks or delays that may affect
the project completion56. References = CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam
Objectives8, What is a Milestone Chart?1, How to Create a Milestone Chart in Excel in 3 Steps2, Milestone Chart: The Easiest
Way to Track Project Milestones3, How to Use Milestones in Project Management4
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Email is a communication tool that allows the project manager to send information to one or more recipients without requiring
immediate feedback or confirmation of receipt. Email can be used to broadcast information that is not urgent or critical, such
as status updates, meeting minutes, or general announcements1, p. 75

OoO w >

B 22

J))—X#%& . TAPzY FPRARUY—E  FESN TV HMZBETCELIVVIALNERSINIZZ LITDOVT HEH S
IRAL—230ERITELE BEOJISEMIRZFEREIRDSBEENTIMN?

A #fgmasoTIL—Yay

B. O—JL/\v Y ETE


https://www.jpnshiken.com/q/68945-6456656/
https://www.jpnshiken.com/q/68945-6456657/
https://www.jpnshiken.com/q/68945-6456658/

C. BEHRADBEA

D.B® TR+

Ff:C(aAAVFERRT D)

Customer notification should be added to the issue log after receiving an escalation from an executive about the extension of
the downtime after the scheduled window. Customer notification is a communication activity that informs the customers about
any issues or changes that may affect their satisfaction or expectations.

Customer notification can help to maintain trust, transparency, and goodwill with the customers and prevent any negative
impacts on their business operations or experience.
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SaaS (Software as a Service) provides customers with access to applications over the internet, typically through a web
browser. This cloud model allows users to access software without managing the underlying infrastructure. This aligns with
CompTIA Project+ guidance on cloud service models for project delivery.
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A QA plan, or quality assurance plan, is a document that specifies the quality standards, practices, resources, specifications,
and activities for a product, service, project, or contract. A QA plan helps to ensure that the products produced during the
project meet the highest quality standards and that the project objectives and customer requirements are met. A QA plan also
helps to communicate the quality expectations and responsibilities to the team members and other stakeholders, and to
monitor and control the quality performance throughout the project. Developing a QA plan is one of the key tasks of the project
manager, as it is part of the project scope management and project quality management processes123. References =
CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 3: Project Scope Management, p. 97; Chapter 5: Project
Quality Management, p. 169; 6 Key Steps to Creating A Quality Assurance Plan - The QA Lead; What is Quality Planning?
Quality Control Plans | ASQ; What Is A Quality Assurance Plan? - Sofeast
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A RACI matrix clarifies roles and responsibilities for tasks, reducing confusion and disagreements among team members.
Missing or incomplete information in the RACI matrix could lead to disputes, as it is a key tool for accountability in project
management per CompTIA Project+.
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This answer is based on the understanding that outsourcing is a form of procurement, which is one of the knowledge areas in
project management. Procurement involves acquiring goods and services from external sources to support the project
objectives. According to the CompTIA Project+ Study Guide1, procurement activities occur mainly in the planning phase of the
project, where the project manager identifies the project needs, defines the scope of work, evaluates the potential vendors,
and prepares the procurement documents.

The other options are not correct because:

Initiating is the phase where the project manager defines the project purpose, objectives, and deliverables, and obtains the
project charter and stakeholder approval. Initiating does not involve procurement activities, although it may involve some
preliminary research on the feasibility and availability of external resources.

Controlling is the phase where the project manager monitors and measures the project performance, compares it with the
baseline, and implements corrective actions if needed. Controlling does involve some procurement activities, such as
reviewing the vendor deliverables, managing the changes, and resolving the issues, but these are not the main tasks of
procurement.

Executing is the phase where the project manager leads and directs the project team and other resources to complete the
project work according to the plan. Executing does involve some procurement activities, such as selecting the vendor, signing
the contract, and managing the relationship, but these are not the main tasks of procurement. References = CompTIA Project
+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 8:

Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA Project+ Certification Exam
Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan procurement for a project.
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When the team is confused about what must be accomplished, the best method is formal written communication so
expectations are clear, consistent, and unambiguous, and there is a single reference point everyone can review. Formal
written communication (e.g., documented assignments, acceptance criteria, task descriptions, action items with owners and
due dates) reduces interpretation differences that often happen in scattered individual messages. CompTIA Project+ covers
communication methods and emphasizes selecting the right channel based on complexity and the need for clarity, traceability,
and shared understanding. () Informal internal messages can be fast, but they are more likely to create inconsistent
interpretation, especially if people receive different versions or lack context. Asynchronous verbal methods (like voicemail) are
harder to reference and can increase misunderstanding. "Synchronous external" is the wrong audience and doesn't solve
internal task clarity.

A practical implementation is: publish tasks in the team's system of record (ticketing tool/task board), write clear "definition of
done" and acceptance criteria, capture decisions and action items in meeting notes, and ensure each task has a single owner.
That approach aligns with Project+ expectations for structured communication, documentation, and accountability. ()
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The correct document is meeting minutes. Minutes capture what was discussed, key decisions/agreements made, action
items/next steps (often with owners and due dates), and any follow-up items. CompTIA Project+ includes meeting
management practices and emphasizes documenting outcomes and action items so the team has a shared, traceable record-
especially important in recurring status meetings where decisions and commitments accumulate over time. () A project
presentation is typically used to brief stakeholders visually and isn't the standard artifact for recording agreements and action
items from a weekly meeting. A memorandum can communicate information formally, but it is not the specific document type
for "summary of topics discussed, agreements, and next steps" in a meeting context. An issue log is for tracking issues
(problems that have occurred), not for documenting the full meeting discussion and decisions.

Well-written minutes reduce confusion, align stakeholders, and create accountability. They also support change control and
escalation because they document what was agreed and when. Therefore, for a weekly status meeting summary including
agreements and next steps, the PM should prepare and distribute minutes. ()
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This is a negative risk (threat): the manufacturer may be unable to deliver due to financial trouble, which could delay the
project or increase cost. The scenario already indicates the response: "the servers will be sourced from another vendor." That
is best described as risk avoidance-changing the plan to eliminate exposure to the threatened vendor failure by not depending
on that manufacturer. CompTIA Project+ includes performing risk management activities such as selecting risk management
strategies and executing contingency/fallback plans.
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"Mitigate" would mean reducing probability/impact while still accepting some exposure (e.g., adding schedule buffer, placing
partial orders early, or increasing inspections), but here the team is switching vendors, which removes the root threat from the
current plan. "Share" and "exploit" are typically associated with positive risks/opportunities, not threats, and don't fit a supplier
distress scenario.

So the correct strategy is Avoid: replace the risky supplier dependency with an alternate sourcing approach to prevent the risk
from materializing into a project issue (late delivery, non-delivery, or contract disruption).
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A common disadvantage of cloud models is higher dependency on the vendor-often described as vendor lock-in. When
solutions rely on a provider's proprietary services, APIs, data formats, or managed offerings, switching providers (or moving
back on-premises) can become costly and complex. This dependency can reduce portability and negotiating leverage over
time, and it can increase switching costs if pricing, service levels, or strategic needs change.

Options A and B are generally the opposite of typical cloud benefits: cloud platforms usually provide elastic scaling and
abundant capacity relative to on-prem constraints (assuming budget allows). Latency (C) can be a disadvantage in some
architectures, but it isn't as consistently defining as vendor dependence-latency can be mitigated through region selection,
edge services, and network design, and many workloads experience acceptable performance. Vendor dependency/lock-in,
however, is a well-known structural risk of adopting cloud-native services.

From a project management lens, this matters in planning and governance: procurement strategy, architectural choices, and
exit/migration planning help manage the risk of over-dependence on a single provider.
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When managing vendor contracts, the PM must validate vendor status reports to confirm progress and monitor vendor
performance against agreed service levels. Approving deliverables occurs less frequently, and creating charters/baselining
schedules are initiation tasks, not recurring vendor management tasks.

Reference: CompTIA Project+ PK0-005 - Procurement & Vendor Management; CompTIA Cloud+ CV0-004 Governance, Risk
& Compliance domain.
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A focus group is a technique that involves gathering a group of people who share some characteristics or interests related to a
product, service, or issue, and asking them for their opinions, perceptions, or feedback.

The project manager acts as a moderator or facilitator who guides the discussion and records the results. A focus group can
help to collect information from a representative sample of the target population, explore ideas, identify needs and
preferences, and support the completion of larger projects. The other options are not correct because:

A demonstration is a technique that involves showing the features or capabilities of a product, service, or process to the
stakeholders or customers, usually in a live or simulated environment. A demonstration can help to validate the requirements,
obtain feedback, and verify the functionality of a deliverable.

A workshop is a technique that involves bringing together a group of stakeholders or experts to work on a specific topic,
problem, or issue, usually in a structured and facilitated way. A workshop can help to define the scope, plan the activities,
identify the risks, resolve the conflicts, and generate the solutions of a project.

Brainstorming is a technique that involves generating a large number of ideas or alternatives for a problem or opportunity,
usually in a creative and spontaneous way. Brainstorming can help to enhance the creativity, diversity, and quality of the
ideas, and encourage the participation and collaboration of the team members. References = CompTIA Project+ Study Guide:
Exam PKO0-005, 3rd Edition, Chapter 6: Planning Projects, Part 2 (Scope, Quality, and Risk), page 191; CompTIA Project+
Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Given a scenario, create a project charter and
project management plan.
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A strategy to store records must include data management and document management as two essential elements. Data
management is the process of ensuring that the data collected, stored, and used by the project is accurate, complete,
consistent, secure, and accessible. Data management helps to maintain the quality and integrity of the project data and
supports the analysis and reporting of the project outcomes1, p. 4 Document management is the process of creating,
organizing, storing, retrieving, and disposing of project documents in a systematic and controlled way. Document management
helps to ensure that the project documents are available, reliable, usable, and authentic throughout the project life cycle and
beyond. Document management also helps to comply with the legal, regulatory, and organizational requirements for records
retention and disposition2, p. 3
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The project manager should approve the deliverables and monitor the performance of the outsourced structured cabling
activities. These are the responsibilities of the project manager when dealing with external vendors or contractors, as they
ensure that the quality standards, scope, schedule, and budget are met according to the contract terms and the project plan.
The project manager should also communicate regularly with the vendor and provide feedback and guidance as needed. The
other options are not correct because:

Purchasing the materials is not the responsibility of the project manager, but the vendor who is performing the structured
cabling activities. The project manager should only verify that the materials are suitable and available for the project.
Assigning the resources is not the responsibility of the project manager, but the vendor who is performing the structured
cabling activities. The project manager should only ensure that the vendor has the adequate and qualified resources to
complete the work.

Accepting delays in the work is not a good practice for the project manager, as it can negatively affect the project schedule,
scope, and quality. The project manager should proactively identify and manage the risks and issues that may cause delays,
and implement contingency plans or corrective actions if necessary.

Negotiating with the vendors is not a task that the project manager should do during the execution of the structured cabling
activities, as it should have been done during the planning and procurement phases of the project. The project manager
should only adhere to the contract terms and conditions that have been agreed upon with the vendor, and only renegotiate if
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there are significant changes or disputes that require it. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd
Edition, Chapter 8: Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA Project+
Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan procurement for a project;
Domain 3:

Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies.
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The communication plan defines the meeting cadence, frequency, participants, formats, and methods of communication. If
participation is low, the project manager refers to this plan for validation and adjustment.

This is part of governance and compliance to ensure the right stakeholders are engaged appropriately.

Reference: CompTIA Project+ PK0-005 Study Guide - Communications Management
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Identifying and assessing stakeholders is an action item that will benefit from the analysis of the objectives, the high-level
requirements, the success criteria, and the budget resources in the initiation phase. By reviewing these elements, the PM can
determine who are the key individuals or groups that have an interest or influence in the project, what are their expectations
and needs, and how to engage them effectively throughout the project life cycle12.
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Crashing is the correct answer because the burndown chart shows that, during Sprint 1, the actual remaining work is above
the planned line. This means the team is behind the expected schedule and has completed fewer user stories than planned.
Crashing is a schedule compression technique used when a project manager needs to shorten the schedule by adding
resources, increasing effort, or applying additional support to critical work.

Validating is used to confirm that deliverables meet acceptance criteria, but it does not directly improve the schedule. Training
may improve team capability over time, but it is not the immediate schedule compression technique shown by the scenario.
Avoiding is a risk response strategy and does not address schedule recovery.
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A traceability matrix is a document that maps the requirements of a project to the deliverables, test cases, and changes that
are produced to meet those requirements. It helps the project manager to track the origin, status, and impact of each
requirement throughout the project life cycle. A traceability matrix can also identify who requested or approved each

requirement. Therefore, the project manager can use the traceability matrix to identify who requested the specific item that
caused the regression test to fail12.
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Option C shows a graph that most likely represents the observed relationship in this scenario. The graph shows a learning
curve, which is a graphical representation of the relationship between a learner's performance on a task and the number of
attempts or time required to complete the task. The learning curve theory proposes that a learner's efficiency in a task
improves over time the more the learner performs the task. In this case, the IT intern was able to complete more set-ups in
less time as they gained more experience and proficiency over the two-week rotation12
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If a project manager continues to receive project-related work after the project has been released into production, it suggests
that the project closure phase was not completed properly. The project closure phase involves several activities, including
ensuring that all project deliverables are accepted, documenting the lessons learned, releasing project resources, and formally
closing the project. If these activities are not completed, the project can remain 'open' in a sense, leading to continued work
and inquiries.

References = The answer is based on standard project management practices and the importance of the project closure
phase as described in project management literature. For detailed information, please refer to the CompTIA Project+ Study
Guide and other official CompTIA resources. Specific references to the closure phase can be found in the CompTIA Project+
PKO0-005 Cert Guide1 and the CompTIA Project+ Certification Exam Objectives2.
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Confronting, also known as problem-solving or collaborating, is a method of conflict resolution that involves addressing the
root cause of the conflict and finding a mutually beneficial solution that satisfies both parties.

Confronting is the most effective method when the stakes are high and the relationship is important, as it can lead to
increased trust, respect, and cooperation. Confronting requires open communication, active listening, empathy, and creativity
from both parties. Confronting is the best method to use in this scenario, as it can help the stakeholders overcome their
personal animosity, focus on their common goals, and work together to complete their tasks on time12. References =
CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 7: Project Stakeholder Management, p. 246; What is
Conflict Resolution, and How Does It Work?
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A content management system (CMS) is a software application that allows users to create, manage, and deliver content via
digital channels, such as websites, blogs, or social media12. A CMS enables multiple contributors to access, edit, and publish
content without requiring technical knowledge or coding skills34. A CMS also provides features such as templates, workflows,
media libraries, and analytics to help users design, organize, and optimize their content56. References = CompTIA Project+
Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What Is a Content Management System
(CMS)?1, What is a Content Management System (CMS) | Oracle2, What is a Content Management System (CMS)? | Adobe
Basics3, What is a CMS?4, What is a Content Management System?5, Content Management System (CMS) - Definition from
Techopediab
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The project manager should communicate with the affected stakeholders first after realizing that the sign-off for the project
scope baseline is delayed due to multiple changes and that the budget for this project is restricted by the project sponsor. The
affected stakeholders are those who have an interest or influence on the project and may be impacted by any changes or
delays. Communicating with them can help to explain the situation, assess the impact, seek feedback, and manage
expectations.
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After identifying logical dependencies in schedule planning, the next practical step is to determine the resources required to
complete the tasks. Dependencies define task order; resource planning then identifies who/what is needed (people,
equipment, materials) and informs realistic duration estimates, resource leveling, and schedule feasibility. In Project+ planning
practices, schedule development is tightly linked with resource planning-because you can't finalize a reliable schedule without
understanding capacity constraints and resource availability.

Option A (stakeholders positively impacted) is a stakeholder analysis activity, but it does not directly progress schedule
planning after dependencies are defined. Option B (escalation reporting tool) is governance

/communication planning, not the next scheduling step. Option D (total cost incurred) is an execution-phase cost tracking
activity and cannot be determined during schedule planning.

So, once sequencing is known, the PM should identify and assign the resources needed for each activity, check availability,
and adjust the schedule accordingly (including potential resource leveling or trade-offs).

This creates a schedule that is not only logically correct but also executable with the available capacity.
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Updating the issue log is the first step in documenting the problem and determining its impact on the project.

This aligns with CompTIA Project+ guidelines, which emphasize the importance of tracking issues as they arise.
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According to Four agile ceremonies, demystified, one of the Scrum ceremonies is the daily stand-up, which is a short meeting
to discuss progress and identify blockers. Blockers are any issues or impediments that prevent the team from completing their
tasks or achieving their goals. Reviewing project blockers during the daily stand-up helps the team to resolve them quickly,
collaborate effectively, and stay on track1. The other options are not likely to take place during a Scrum ceremony, as they are
either part of the initial project planning or outside the scope of Scrum.
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Select the new critical path.
Option A
Option B
Option C

See the solution below in explanation.
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A business case exists to justify why the project should be done-what problem/opportunity it addresses and what
benefits/value it provides relative to cost. In CompTIA Project+ objectives, the business case is part of discovery/concept and
initiation, linked to business objectives and ROI, and is used to support approval decisions. The first, foundational element of
that justification is clearly stating the problem being solved (or the opportunity being captured). () Option D best captures that
intent: specify what problem is being solved by the project. Once the problem is defined, the business case typically expands
to include expected benefits, costs, assumptions, constraints, and high-level risks-but those are supporting elements, not the
primary objective.

Option A is more aligned to risk management artifacts (risk register, issue log). Option B (timeline and budget) is more aligned
to the project plan and estimating/scheduling. Option C (specific tasks) aligns to a WBS or backlog planning. The sponsor is
asking for the "why" and justification for investment before committing effort-so the business case objective is to articulate the
problem and the value of solving it. ()
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ESG stands for environmental, social, and governance, and it refers to the criteria that measure the sustainability and ethical
impact of an organization. ESG concerns can affect the reputation, performance, and value of a company, as well as its
stakeholders and customers. For a well-known, global company that values its brand image, hiring a vendor that has been
linked to ESG concerns can be a major risk and a source of negative publicity. Therefore, the project team should consider
this as a primary factor to remove a vendor from consideration12.
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The dependency between software installation and desktop installation is a mandatory dependency. A mandatory dependency
is a type of dependency that is inherent in the nature or logic of the work and cannot be avoided or changed. It is also known
as a hard dependency or a hard logic dependency. A mandatory dependency means that one task must be completed before
another task can start or finish. For example, software installation can only start after desktop installation is finished5 The
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dependency between desktop installation and software installation represents a mandatory dependency. A mandatory
dependency is a type of task dependency that is inherent in the nature of the work being performed. In this case, software
installation cannot begin until desktops are installed and powered on, and therefore, the dependency is mandatory.
References: CompTIA Project+ Study Guide, Chapter 3: Project Integration Management, Objective 3.1: Identify the project
management processes and the interactions between them.
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In a standard change control flow, communicating the change deployment is done last, after the change has been
evaluated/approved, implemented, and validated. CompTIA Project+ explicitly frames change control as a process that
includes: collecting/documenting changes, assessing impacts, determining decision makers (often the CCB), updating
plans/baselines as needed, implementing the change, validating/testing implementation, and communicating deployment. The
communication step is last because stakeholders need confirmation of what was deployed, when it was deployed, and any
impacts-based on verified results rather than assumptions.

Option A (escalate to the CCB) happens early when approval is needed. Option B (update the project plan) occurs after
approval/impact assessment so the plan reflects the authorized change. Option C (test the implemented change request) is
part of validation and must occur before announcing deployment completion; otherwise, you risk communicating a change that
doesn't work as intended.

So, after the change is approved, the plan updated, the change implemented and tested, the final step is to communicate the
change deployment to affected stakeholders and teams-closing the loop and maintaining governance and transparency.
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The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for
which tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of
responsibility to each resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.

The project manager should use a RACI matrix to document which resources are responsible for which tasks.


https://www.jpnshiken.com/q/68945-6456691/
https://www.jpnshiken.com/q/68945-6456692/

A RACI matrix is a type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a
project team. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who

does what on a project, avoid confusion and duplication of work, and improve communication and collaboration among team
members.
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A defect log specifically tracks bugs, errors, or defects discovered in the product. It includes descriptions, severity, and

resolution. Issue logs capture broader non-technical challenges, while change logs and risk registers serve different purposes.
Reference: CompTIA Project+ PK0-005 - Logs & Registers
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A downtime window schedule specifies a timeframe during which systems can be taken offline or changed without affecting
business operations. CompTIA Project+ includes this as part of deployment planning to ensure minimal disruption to
stakeholders.
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Platform as a Service (PaaS) is designed to accelerate software delivery by providing a managed platform that typically
includes the operating system layer, runtime, middleware, databases, and developer tooling-so teams can focus on building
the service rather than provisioning and maintaining infrastructure and OS components. This directly supports the goal of
speeding development and delivery while integrating closely with OS-level services provided by the platform (e.g., runtime
services, identity, logging, scaling, patching).

CompTIA Project+ includes understanding cloud models as part of IT concepts that affect project delivery choices.

By comparison, SaaS is a finished application you consume (not a development platform). laaS provides raw
compute/storage/networking; you still manage the OS and much of the stack, which is slower for development acceleration.
DaaS generally refers to delivering desktops or data services depending on context, but it is not the standard model for
speeding application development via an integrated platform stack.

Therefore, PaaS best matches the scenario: it reduces setup/maintenance work, standardizes environments, and helps teams
deliver software faster and more reliably.
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When implementing an IT infrastructure change that takes risks into consideration, the project manager should develop a
rollback plan. A rollback plan is a contingency plan that outlines the steps that need to be taken in case the change does not
work as expected. It includes a plan to roll back the changes and restore the system to its previous state. References:
CompTIA Project+ Study Guide Section 3.3.

The project manager should develop a rollback plan when implementing an IT infrastructure change that takes risks into
consideration. A rollback plan is a contingency plan that describes how to revert back to the previous state of the system in
case of a failure or disruption during the change implementation. A rollback plan can help to minimize the impact of the
change on the system performance and availability and ensure business continuity and data integrity.
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When a project involves new or unfamiliar technologies, it ' s essential to ensure that the project team has the necessary
knowledge and skills. Providing training to team members helps bridge knowledge gaps and prepares them to handle project
tasks effectively. Simultaneously, developing a detailed scope statement clarifies the project ' s objectives, deliverables, and
boundaries, which is crucial for guiding the team ' s efforts and setting stakeholder expectations.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.2: Given a scenario, determine the
appropriate scope management activities, training and scope definition are key activities in managing project scope and
ensuring team readiness.
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The kickoff meeting is held at the beginning of a project to set direction and expectations. The most important activity is to
review the project objectives and overall timeline so everyone understands the project's scope and goals. Detailed
assignments and communication planning are handled afterward in the execution and planning phases.

Reference: CompTIA Project+ PK0-005 - Project Kickoff & Initiation
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The project manager should produce a project charter first to start communication about the boundaries of the project. A
project charter is a document that formally authorizes a project and defines its high-level scope, objectives, assumptions,
constraints, stakeholders, roles and responsibilities, and key deliverables. A project charter can help to communicate the
project vision and expectations to all stakeholders and provide a basis for future project decisions23
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During the stabilization phase of recently deployed software, the project manager will most likely use a defect log to track and
manage reported bugs. A defect log is a document that contains information about the defects or issues identified during
testing or after the deployment of software. It includes the severity of the defect, the steps to reproduce the problem, and the
actions taken to resolve the defect. References: CompTIA Project+ Study Guide Section 4.1.

The project manager will most likely use a defect log during the stabilization phase for recently deployed software to record a
bug that is compromising data integrity. A defect log is a tool that tracks and documents any errors or flaws found in a
software product or system during testing or operation. It usually includes information such as defect ID, description, severity,
priority, status, resolution, and responsible person. A defect log can help to monitor and manage the quality of the software
product or system and ensure that all defects are identified and resolved before delivery or release.
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Identifying business needs and product descriptions is a crucial first step in project initiation, as it defines the project's
purpose and scope. This step is in line with CompTIA Project+ practices for understanding and documenting project
requirements.
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A RACI chart would be the most useful option for the project manager to illustrate roles for major project activities for an
upcoming project kickoff. A RACI chart is a visual representation of a RACI matrix that shows who is responsible, accountable,
consulted, and informed for each task or activity in a project using a table format. A RACI chart can help to communicate and
document the roles and expectations of each team member and stakeholder for the project and ensure alignment and
agreement.
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A collaboration tool best prevents confusion from multiple file copies because it typically provides a single source of truth with
centralized storage, access control, and version management (e.g., one authoritative document link rather than many emailed
attachments). CompTIA Project+ highlights the importance of maintaining project documentation and also references
document/record management capabilities (e.g., electronic document and record management systems and content
management systems), which support controlled storage and retrieval of artifacts-exactly what reduces duplicate-copy
confusion.

A knowledge base can store guidance and finalized information, but it may not fully solve "multiple copies" if teams still
circulate separate versions outside the system. A ticketing system is best for tracking requests, defects, and work items; it can
link to documents, but it's not primarily designed for document version control. Print media is the worst option because it
creates even more uncontrolled copies and can go out of date immediately.

Using a collaboration tool (or integrated document management within it) lets the PM enforce conventions like: "share links,
not files," require check-in/check-out or tracked changes where needed, and maintain clear naming/version rules-reducing
rework and misalignment.
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A wiki knowledge base is a tool that allows the project team to store, organize, and share information that is captured
throughout the life cycle of a project. A wiki knowledge base is stored in a centralized location that is easily accessible to all
stakeholders via a web browser. A wiki knowledge base also provides search functionality that enables the users to find the
information they need quickly and easily. A wiki knowledge base can help the project team to document the project
requirements, scope, schedule, budget, quality, risks, issues, lessons learned, and best practices.

A wiki knowledge base is different from a secure folder, which is a tool that protects the files and folders from unauthorized
access or modification. A secure folder may not be easily accessible to all stakeholders, and may not provide search
functionality or collaboration features. A wiki knowledge base is also different from a real-time, multiauthoring editing software,
which is a tool that allows the project team to create and edit documents simultaneously and synchronously. A real-time,
multiauthoring editing software may not be suitable for storing large amounts of information, and may not provide the same
level of organization and structure as a wiki knowledge base. A wiki knowledge base is also different from a digital whiteboard,
which is a tool that allows the project team to brainstorm, visualize, and communicate ideas. A digital whiteboard is not
designed for storing information, and may not provide the same level of search functionality or security as a wiki knowledge
base. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter

3: Project Communications Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 3: Project
Communications Management2; The 15 best collaboration tools for productive teams3
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Post-implementation support is the best answer because it occurs after the project solution has been transitioned to
operations or the business team. In the closing and transition stages, the project team ensures deliverables are accepted,
documentation is handed over, resources are released, and support arrangements are available so the production team can
operate the solution successfully. User acceptance testing and performance testing normally occur before final deployment or
acceptance, not after project closure. Audits and inspections may occur during or after a project, but they are not the normal


https://www.jpnshiken.com/q/68945-6456705/
https://www.jpnshiken.com/q/68945-6456706/

operational service available once the solution is in production. Post-implementation support helps address defects, user
questions, stabilization issues, and knowledge-transfer gaps after handoff.
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Infrastructure as a service (lIaaS) is a cloud model that provides on-demand access to cloud-hosted physical and virtual
servers, storage, and networking resources. laaS customers can provision, configure, and use these resources as they would
use on-premises hardware, but without the hassle of purchasing, installing, managing, and maintaining them. The cloud
service provider owns, manages, and maintains the hardware and computing resources in its own data centers, and charges
the customers based on their usage. laaS is suitable for customers who need flexibility, scalability, and control over their IT
infrastructure, and who want to avoid the high costs and complexity of owning and operating their own hardware. The other
options are not correct because:

Software as a service (SaaS) is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application
software. SaaS customers do not need to install, update, or maintain the software, as the cloud service provider handles all
the technical aspects. SaaS is suitable for customers who need to access common applications, such as email, office
productivity, or customer relationship management, without worrying about the underlying infrastructure or platform.

Data as a service (DaaS) is a cloud model that provides on-demand access to cloud-hosted data sources, such as databases,
data warehouses, or data lakes. DaaS customers can query, analyze, and visualize the data, as well as integrate it with other
applications or services, using APIls or web interfaces. DaaS is suitable for customers who need to leverage data from various
sources, such as social media, 0T devices, or third-party providers, without having to store, manage, or process the data
themselves.

Platform as a service (PaaS) is a cloud model that provides on-demand access to a complete, ready-to-use, cloud-hosted
platform for developing, running, maintaining, and managing applications. PaaS customers can use the platform's tools,
frameworks, libraries, and services to create and deploy applications, without having to worry about the underlying
infrastructure or software. PaaS is suitable for customers who need to develop, test, and deploy applications quickly and
efficiently, and who want to take advantage of the cloud's scalability, reliability, and security features. References = laaS vs.
PaaS vs. SaaS; AWS Fundamentals:

Understanding Compute, Storage, Database, Networking & Security; What are the different types of cloud computing?; What
is Cloud Storage and How to Use It
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When a project manager achieves a compromise, it often means that stakeholders may not be entirely satisfied with the
outcome. However, compromise is sometimes necessary to balance differing needs, consistent with CompTIA Project+
principles on stakeholder management and negotiation.
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The project manager should distribute an agenda before a call to ensure all meeting items are addressed and the correct
participants attend. An agenda is a document that outlines the purpose, topics, and objectives of a meeting. It also includes
information such as date, time, duration, location, attendees, and roles. Distributing an agenda can help to prepare the
participants for the meeting, set clear expectations, and facilitate a productive and focused discussion12
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A rollback plan is used when an issue is identified during testing or implementation. It allows the team to revert to the previous
state, removing the new package. This aligns with CompTIA Project+ guidance on implementing fallback strategies for risk
management.
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Infrastructure as a service (laaS) offers administrators more direct control over operating systems than other cloud service
models. laaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage,
network, and operating systems over the internet. laaS allows users to rent or lease infrastructure resources on demand and
pay only for what they use. laaS gives users more flexibility and control over their infrastructure resources and enables them
to configure, manage, and customize their operating systems according to their needs and preferences3
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The project manager has taken a risk mitigation approach by buying the item from another vendor who can supply it
immediately. Risk mitigation is a strategy that involves reducing the probability and/or impact of a negative risk to an
acceptable level. By purchasing the item from another vendor, the project manager has reduced the impact of the delay on the
project schedule, even though it may have increased the project cost.

Risk mitigation is different from risk transfer, which involves shifting the responsibility or burden of a risk to a third party,
usually through a contract or insurance. Risk acceptance is a strategy that involves acknowledging the risk and being
prepared to deal with its consequences. Risk sharing is a strategy that involves allocating some or all of the ownership of a
risk to another party who is willing to take on that risk, usually for some form of incentive or reward. References = CompTIA
Project+ Study Guide: Exam PKO0-005,

3rd Edition, Chapter 7: Risk Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 7: Risk
Management2
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The project manager should use the project management plan to document the input from the stakeholders on the minimum
viable product that would be acceptable for the project. The project management plan is a document that describes how the
project will be executed, monitored, controlled, and closed. It usually includes information such as scope statement, work
breakdown structure (WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan,
and change management plan. The project management plan can help to define and communicate the project requirements,
deliverables, assumptions, constraints, and expectations to all stakeholders involved in the project.

The project management plan would be used to document the input obtained from stakeholders during the meeting to review
the requirements and agree on the minimum viable product. The project management plan is a comprehensive document that
outlines the approach, scope, schedule, budget, quality, resources, and communication for a project. The document is
updated throughout the project lifecycle and serves as a guide for project execution, monitoring, and control. References:
CompTIA Project+ Study Guide, Chapter 3:

Project Integration Management, Objective 3.3: Identify the components of the project management plan.
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Preliminary procurement involves identifying and evaluating potential vendors based on their qualifications and capabilities.
This step is essential for project procurement and aligns with CompTIA Project+ best practices for vendor selection.
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A dashboard is a visual tool that displays key project metrics and indicators in a single view12. A dashboard can help a project
sponsor to provide the latest project status information on a weekly executive call by showing the project progress, budget,
schedule, risks, issues, and milestones in a clear and concise way34. A dashboard can also facilitate communication,
collaboration, and decision making among project stakeholders56. A dashboard should be reviewed and updated regularly to
reflect the current state of the project7. References = CompTIA Project+ Certification Study Guide8, CompTIA Project+
Certification Exam Objectives9, Write a Project Status Report in 8 Steps + Template [2023] * Asana6, Project Status Reports:
9 Easy Steps & Examples [+ Template]7, How To Write a Project Status Report (Definition and Steps)8, How to Write a
Project Status Report [Template Included] - Toggl9, What Is a Project Status? Definition and Key Terms - Indeed10
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A statement of work (SOW) is a formal document that defines the entire scope of work involved for a vendor and clarifies
deliverables, costs, and timeline1. It serves as a contractual agreement between a vendor and a client, providing a
comprehensive description of the work to be performed2. A reason to use a SOW on a project is to ensure the team stays
within the scope of the contract, as it outlines what the team will and won't do on a project, saving from painful client
negotiations and protecting the timeline and the bottom line3. References = CompTIA Project+ PK0-005 Certification Study
Guide, Chapter 3: Initiating Projects Part

1, page 63; What Is a Statement of Work? Definition & Examples, Introduction and What Is a Statement of Work (SOW) In
Project Management? sections; Statement Of Work Ultimate Guide: Simple Definition & Template, Introduction and What is a
Statement of Work? sections; What Is a Statement of Work (SOW)? - Coursera, Introduction section.
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The project manager should develop a rollback plan next after determining the appropriate maintenance window in the
operational infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the previous
state of the system or infrastructure in case of a failure or disruption during the change implementation. A rollback plan can
help to minimize the impact and risk of the change and ensure business continuity and stability.
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A real-time survey is a tool that allows the project manager to collect feedback from the project team members in an
interactive and timely manner. A real-time survey can measure the level of engagement, satisfaction, motivation, and
performance of the team members, as well as identify any issues, challenges, or opportunities for improvement. A real-time
survey can also increase the participation and collaboration of the team members, as they can see the results and comments
of their peers instantly. A real-time survey is more effective than a meeting chat, an email, or a whiteboard, as it can reach a
larger and more diverse audience, provide more structured and quantitative data, and avoid distractions and interruptions.
References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 10: Project Closure, p. 367; The 9 best
online survey apps in 2023 | Zapier
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The project manager should consult a Gantt chart after the sponsor states that the project is taking too long to complete. A
Gantt chart is a graphical tool that shows the schedule of a project, including the start and end dates, durations,
dependencies, milestones, and progress of each task or activity. A Gantt chart can help to monitor and control the project
timeline and identify any delays, variances, or issues that may affect the project completion.

gﬁ:ﬁ: 85

JOSz) b F—LIX AZT5BENHLION ENZTDIRIVERTTILENHLIDN TLTWLWDETIZARIEFE
TIORENHIDNEZERT ILENHYETS, COBREELEHT ADICRELHARMEIRDSbENTLELEIN?

A. SWOTH#r

B. VR &ixE

C.7alzHV FRTTa—)L

D. RAC

IEfR: (EffZzRLET)

A project schedule is an artifact that shows the sequence, duration, and dependencies of the project activities, as well as the
resources assigned to each activity. A project schedule helps the project team understand what needs to be done, who needs
to complete the tasks, and when the tasks need to be completed. A project schedule can also help monitor and control the
project progress and performance1.
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This describes a transition plan (also called a release plan) because it focuses on moving a deliverable into production/go-live,
defining the target audiences/users, and identifying operational training needs. The CompTIA Project+ objectives explicitly list
"Develop a transition plan/release plan" and include example components such as operational training, go live, operational
handoff, and identifying internal vs. external audience-all of which match the scenario.

A contingency plan is for responding to risks/issues if something goes wrong, not the standard production handover approach.
A scope statement defines what work/deliverables are included and excluded, but it doesn' t detail production cutover,
operational ownership, or training. A communication plan defines how information is shared (who, what, when, and through
what channels), but it is not specifically the go-live and operational handoff blueprint.

So, because the team is planning deployment/move to production plus user identification and training, they are developing the
transition plan.
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An issue log is used to document and track problems that arise during a project, including unforeseen events like the
departure of a project manager. It helps in recording the issue, assigning responsibility, and tracking the resolution process.
This tool is essential for maintaining project continuity and ensuring that issues are addressed promptly.

Per the CompTIA Project+ PK0-005 exam objectives, under Domain 2.5: Given a scenario, perform issue management
activities, maintaining an issue log is a key activity for tracking and managing project issues effectively.
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The results are best described as a positive correlation: as extra hours worked increase, the number of defects also increases.
A positive correlation means the variables move in the same direction (higher X is associated with higher Y). This is consistent
with the common quality-management interpretation that sustained overtime can correlate with higher error rates due to
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fatigue, reduced review quality, and rushed work-an important insight for a PM balancing schedule pressure with quality
outcomes.

Within Project+ quality and performance monitoring concepts, interpreting basic analytical outputs (such as charts/diagrams
that show relationships) supports better decisions about staffing approaches, sustainable pacing, and corrective actions (e.qg.,
limiting overtime, increasing peer review, adding automated tests, or re- planning). The distractors represent other possible
patterns: "no correlation" would show scattered results without a trend; "negative correlation" would show defects decreasing
as hours rise (unlikely for overtime

[fatigue scenarios); and "non-linear" would require evidence of a curved pattern rather than a straight trend.

Based on the stated results interpretation for this scenario, the correct description is positive correlation.
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An intellectual property (IP) breach occurs when proprietary information, such as software, designs, or trade secrets, is used
without authorization. In this scenario, a service provider reusing developed software for another customer constitutes an IP
breach, as the software is typically owned by the company that commissioned its development.

The CompTIA Project+ PK0-005 exam objectives, under Domain 3.4: Explain the importance of project compliance,
emphasize the significance of protecting intellectual property and ensuring that all project outputs are used in accordance with
contractual agreements and legal standards.
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A Sprint Review involves reviewing the completed backlog items and presenting the work to stakeholders.
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This aligns with CompTIA Project+ agile practices, where a Sprint Review focuses on completed tasks and feedback.
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A Preliminary Scope Statement outlines the initial project objectives, high-level requirements, and milestones.

It serves as a foundational document during the initiation phase and is refined as the project progresses.

As per the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Compare and contrast different project
management roles and responsibilities, developing a preliminary scope statement is a key activity in defining the project's
direction and scope.
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Cl/CD (Continuous Integration/Continuous Deployment) allows faster and more reliable delivery by automating builds, tests,
and deployments. It ensures rapid delivery without compromising quality. Updates are frequent but not necessarily tied to
sprint cycles.

Reference: CompTIA Project+ PK0-005 - CI/CD Benefits
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The technical lead should follow the escalation path. The issue described is a performance/response problem that is impacting
delivery while the PM is unavailable. CompTIA Project+ emphasizes having and using an escalation path as part of issue
management and governance, ensuring problems are raised to the correct authority quickly (e.g., acting PM, functional
manager, HR/people manager, or sponsor depending on severity and policy). Escalation is appropriate because the team
needs timely intervention to restore progress and accountability.

Updating the issue register (B) is a useful documentation step, but it does not by itself resolve the problem; escalation drives
action. Informing all stakeholders (A) is usually excessive and can create noise or reputational harm; stakeholder
communication should be controlled and targeted, typically after escalation determines impacts and a recovery approach.
Initiating a change request (D) is inappropriate because the core problem is not a requested change to scope or requirements;
it is a delivery/behavior issue requiring management intervention.

A good escalation approach is: document facts (missed deliverables, non-responsiveness), attempt direct contact, then
escalate per policy to the designated backup PM or functional manager for corrective action (reassign work, coaching, or
formal performance steps).
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When an organization lacks the internal resources or expertise to develop a specific feature, subcontracting is an effective
procurement method. This involves hiring an external entity to perform the work, thereby filling the skill gap.

The CompTIA Project+ PK0-005 exam objectives, under Domain 1.11: Explain important project procurement and vendor
selection concepts, list subcontracting as a procurement method:

" Resource procurement methods: Build, Buy, Lease, Subscription/pay-as-you-go. " CompTIA Project+ PK0-005 Exam
Objectives Subcontracting falls under the ' Buy ' category, where services are procured externally to meet project
requirements.
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A gantt chart is a visual representation of a project timeline that shows the tasks, durations, dependencies, and resources of a
project in a horizontal bar chart format. A gantt chart can help a project manager to calculate the progress of the whole project
scope by comparing the planned and actual start and finish dates of each task, as well as the percentage of completion and
the critical path. A gantt chart is also a useful tool for communicating the project status and performance to the sponsor and
other stakeholders. Therefore, the first document that the project manager should update to calculate the progress of the
whole project scope is the gantt chart. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 6:
Schedule Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 6: Schedule Management2; What
Is a Gantt Chart? 7 Examples for Project Management3
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Scrum is an Agile framework that is well-suited for projects with rapidly changing requirements. It operates in iterative cycles
called sprints, allowing for regular reassessment and adaptation of project goals. This flexibility makes Scrum ideal for
environments where the company ' s strategy and product requirements evolve frequently, as it facilitates continuous
improvement and responsiveness to change.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.2: Compare and contrast Agile vs. Waterfall
concepts, Scrum is highlighted as a methodology that supports adaptability and iterative development.
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Timeboxing is a time management technique that involves allocating a fixed, maximum unit of time for an activity and
completing the activity within that time frame. In the context of meetings, timeboxing helps ensure that discussions stay within
the allotted time, preventing overruns.
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According to the CompTIA Project+ PK0O-005 exam objectives, under Domain 1.8: Compare and contrast communication
management concepts, timeboxing is listed as a meeting management technique to control the duration of meetings and keep
them focused .

By implementing timeboxing, the project manager can structure the status calls to adhere strictly to the scheduled one-hour
duration, improving efficiency and respecting participants ' time.
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A rollback plan is a contingency plan that describes how to revert the system to its previous state in case the change fails or
causes problems. A rollback plan is important to minimize the impact of a failed change and ensure the system's availability
and functionality12.

A deployment plan is a document that outlines the steps and procedures for implementing the change in the production
environment. A deployment plan is important to ensure the change is executed smoothly, efficiently, and securely, and that the
system meets the expected performance and quality standards34.
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A videoconference is the best channel for delivering weekly presentations to geographically dispersed stakeholders because it
supports real-time, synchronous communication while enabling visual content sharing (slides, dashboards, demos) and
interactive Q & A. CompTIA Project+ emphasizes selecting communication methods appropriate to the audience and purpose;
presentations generally benefit from richer media than text- only channels, especially when alignment and decision-making
are needed.

"In-person meetings" (A) are impractical "across the country" on a weekly cadence due to travel cost, time, and logistics.
"Email" (B) can distribute slide decks, but it's asynchronous and often results in misunderstandings, delayed feedback, and
lower engagement-weak for a presentation format requiring discussion. "Telephone" (C) is synchronous but lacks visuals,
making it harder to present complex status, plans, or demonstrations effectively.
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Using videoconferencing also supports meeting best practices: agenda and timeboxing, screen sharing for consistent
messaging, and easy recording (where appropriate) to help absent stakeholders catch up-aligning with Project+ meeting and
communication management expectations.
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When scope changes occur, proper change management is critical. The engineer must submit the change for formal approval
before moving forward. Skipping approval would violate governance processes and may introduce compliance or contractual
risks.

Reference: CompTIA Project+ PK0-005 - Change Control Process
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The only option that can be reliably inferred in a typical project chart/diagram context (e.g., a network diagram or dependency
view) is a dependency relationship-specifically that Task B must finish before Task C can start (a Finish-to-Start relationship).
In CompTIA Project+ objectives, dependency management is a core scheduling concept: identifying predecessors/successors
and understanding how sequencing drives the schedule. Inference about task ordering is exactly what dependency visuals are
designed to communicate.

The other options require information that is not inherently inferable without additional data. "Completed on time" (A) would
require schedule baseline vs. forecast/critical path analysis. "Task D must be reworked" (B) would require quality/validation
results or defect/issue information. "Over budget and behind schedule" (D) would require performance metrics such as EVM
or cost/schedule variance and cannot be concluded solely from a dependency relationship.

So, the best inference is the sequencing rule: B must be completed before C begins, which is a fundamental
scheduling/dependency concept emphasized in Project+ planning and schedule control practices.
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To show dependencies in a schedule, the project manager should use a network diagramming technique- specifically, the
Precedence Diagramming Method (PDM). PDM represents activities (nodes) and connects them with relationships
(arrows/links) to show task ordering and dependency logic. CompTIA Project+ explicitly includes analyzing and using a project
network diagram as a tool, and it also emphasizes understanding dependencies and successor/predecessor relationships
(finish-to-start, start-to-start, etc.), which are exactly what PDM models.

The other options don't match the requirement. Waterfall is a life-cycle methodology, not a dependency diagramming tool.
Simulation is typically used for quantitative analysis (e.g., Monte Carlo) rather than directly drawing dependencies. Cost ratio
analysis is financial decision support, not schedule dependency mapping.

Therefore, to build a schedule that clearly communicates task order, constraint logic, and critical sequencing, the PM should
use precedence diagramming (a form of project network diagram) to visualize and manage dependencies during initiation and
early planning.
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Quantitative KPIs are measurable and based on numerical data. The statement about task completion time being 25% faster
is quantitative, as it involves specific data that can be measured and tracked, as recommended by CompTIA Project+ for
project performance evaluation.
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A change log is a document that records and tracks the changes that are made to the project scope, schedule, budget, or
quality. It helps the project manager to monitor and control the project performance and ensure that the changes are aligned
with the project objectives and stakeholders' expectations. A change log can also include information such as the change
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description, impact, status, approval, and date. A change log is the best source for the PM to use to confirm the assertion that
the functionality request was rejected during the planning phase, as it would show the details and reasons for the rejection12.
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A business collaboration tool is a software that enables teams to communicate, share, and create together online. A business
collaboration tool can help project teams across multiple time zones to overcome the challenges of distance, time differences,
and cultural diversity. A business collaboration tool can provide features such as instant messaging, video conferencing, file
sharing, document editing, project management, and more. A business collaboration tool can also integrate with other
applications and platforms that the project team uses. A business collaboration tool can improve the efficiency, productivity,
and quality of the project team's work12. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter
4: Project Communications, p. 137; The 15 best collaboration tools for productive teams - Workable; 17 Best Business
Collaboration Tools for Teams - Venngage

A3R4PK0-005J I RESE (FJPNTest.comigfit &t PK0-005JEHER [C BT 5 Z £ IZ&RIZII B FE T ! JPNTest.comld S
#PKO0-005J:RER RN RESE #1214t L £ 9, JPNTest.com PKO-005JRERRIREE X SEH e FE L=, Z Z TPK0-005Jf2E
EDTRMIVDUHEFIZANTE T, mFRD 7 U £ X _ https://www.jpntest.com/shiken/PK0-005J-mondaishu  #60f 3

0%T 4 AN+ #HAl#EI5I0— F: JPNshiken)

BfH: 107

ARBEINFEEORE, TASIY b2 —Srv—FTOS1Y MIELRFO IO METATEHLET, IO
DEIF—D X —FRICUTOENEREE IO LR ERTIILELHY FEFITH?

AZEEEOJICYIV IR MERELET,

B.ZEDEMIZOWTIEELET,

C. w &l =XEdT 5,

D.XEEZEELEY,

Eff:B(aA U RERKT D)

The project manager should communicate the change deployment next after updating the project plan with the newest project
end date as a result of an approved change. Communicating the change deployment involves informing all relevant parties
about when and how the change will be implemented and what are the expected outcomes and benefits. Communicating the
change deployment can help to ensure alignment, readiness, and support for the change and avoid any confusion or
resistance.
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Identifying the root cause analysis. Identifying the root cause analysis is a quality assurance tool that can help to find and
eliminate the underlying causes of quality problems or defects. Root cause analysis is a systematic process of asking why a
problem occurred and tracing it back to its source. Root cause analysis can help to prevent recurrence of the same or similar
problems, improve quality performance, and reduce costs and risks12
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Kanban is a visual workflow management method that aims to maximize efficiency and promote continuous improvement by
visualizing work, limiting work in progress, and enhancing flow.

The CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Explain the basic characteristics of a project and various
methodologies and frameworks used in IT projects, include Kanban as a methodology:

" Methodologies and frameworks: Kanban. "

CompTIA Project+ PK0-005 Exam Obijectives

Kanban helps teams manage work by visualizing tasks and optimizing the flow from start to finish, aligning with the principles
of efficiency and continuous improvement.
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When analyzing the backlog to decide what to include in the next sprint, the most important aspect to consider is the impact to
the project. This involves assessing which items will provide the most value and contribute significantly towards achieving the
project goals. It's crucial to prioritize work that has the highest impact on the project's success.

References = The answer is based on standard agile project management practices, particularly in the context of sprint
planning where prioritization is key. For detailed information, please refer to the CompTIA Project+ Study Guide and other
official CompTIA resources
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Because the team needs validation every time a new change is integrated, the priority is repeatability, speed, and consistent
coverage-this is where automated testing is most effective. CompTIA Project+ explicitly calls out testing approaches as
Automated vs. Manual within operational change-control and release practices, reinforcing that automation is a key control to
support frequent integration and deployment.

While regression testing is the type of testing that checks whether new changes broke existing functionality, doing it manually
every integration is often slow and expensive. Automation enables the regression suite (and other checks) to run quickly in
CI/CD pipelines, improving coverage and reducing per-run effort, which matches the question's "timely and cost-effective"
requirement. CompTIA also lists regression testing among testing cycles, but the scenario's emphasis is on executing that
validation repeatedly with efficiency-best achieved by automation.

Sanity testing is usually a quick, narrow check after a change; it does not provide the broad "good coverage" implied here.
Therefore, establishing automated testing is the best answer to ensure consistent, repeatable validation whenever changes
are integrated.
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This work is best described as current state vs. future state analysis. The team first examined the existing process (the current
state), identified areas of improvement (gaps/pain points), and then defined the desired outcomes (the future/target state). In
CompTIA Project+ discovery/concept preparation activities, teams are expected to understand the problem/opportunity clearly
before planning the solution; comparing the current state to the desired future state is a standard way to define what must
change and what "better" looks like, and it becomes a foundation for scope definition and transition planning.

It's not "process improvement" as the primary label here because that term typically describes the initiative type or the
resulting actions, while the question is asking what the analysis itself is called. It's also not

"business objectives" (those are broader strategic goals), and it's not "project success criteria" (the measurable conditions
used to judge success). Those may come later, derived from the current-vs-future gap, but the described activity is the gap
comparison between how things work now and how they should work after the project.
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The preliminary scope statement must be completed because it defines the expected deliverables, boundaries, assumptions,
constraints, and high-level work needed for the project. During planning, the project manager reviews deliverables to ensure
the scope is complete enough to support more detailed planning, including the work breakdown structure, schedule, budget,
quality expectations, and resource needs. Project objectives are important, but they are usually established earlier during
initiation and provide the reason for the project rather than a detailed description of deliverables. Access requirements may be
needed for implementation or operations, but they do not validate deliverable completeness. A QA plan defines how quality
will be managed and verified, but it depends on the scope and deliverables being clearly understood first.

B 118

TR FRRx—Dr—([E REENBFEDEABRPINEZRET 2 LE2E2HBMTH AHOBELOVEROTOD LY b+
EFHEETHIELICHYELE, TAD I FIR— v —DERERBICRDODE-OORED7 TO—FRIRDI>BENTL &
2M7?

A BE=1t

B. &R

C. mERiL

D. /XX — KR

IEf#: (EfEZRTLET)

Encryption is the process of transforming data into an unreadable format that can only be accessed by authorized parties who
have the decryption key. Encryption is the best approach for the project manager to keep the PIl confidential, as it protects the
data from unauthorized access during storage and transmission12.
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Cultural differences are the most important aspect for the project manager to consider when assigned to a multinational
project with team members from different continents. Cultural differences refer to the variations in beliefs, values, norms,
behaviors, customs, and communication styles among people from different countries or regions. Cultural differences can
affect how team members interact, communicate, collaborate, negotiate, make decisions, solve problems, manage conflicts,
and perform tasks. The project manager should be aware of and respect the cultural differences among team members and
foster a positive and inclusive team culture that leverages diversity and promotes trust and cooperation.
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Smoke testing is the best fit because it is a quick, high-level validation that a new build's most critical functions work and the
build is stable enough to proceed to deeper testing. The scenario specifically says

"ready for the next testing phase," which is exactly the gate smoke testing supports: confirm the build is not

"broken" and that core paths execute without major failures. CompTIA Project+ includes smoke testing as one of the testing
cycles/methods candidates should recognize in project quality activities. () The other options are not the best match. Unit
testing is low-level testing of individual components (often done by developers) and doesn't validate that the integrated build's
critical workflows function end-to-end.

Regression testing is broader and verifies existing features weren't broken by changes; it typically takes more time and is
usually run after the build passes smoke checks. Performance testing evaluates responsiveness, throughput, and resource
usage-important, but not the initial readiness check for a new build entering the next test stage.

So, to quickly confirm essential functionality and determine readiness to proceed, the PM should ensure a smoke test is
performed.
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The project manager should have identified and assessed the building owner as a key stakeholder in the initiation phase, and
understood their expectations and requirements for the application. This would have helped to avoid the conflict over the
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corporate colors and the delay in testing. Stakeholder identification and assessment is an important process in the initiation
phase, as it helps to define the project scope, objectives, and success criteria, and to establish a communication plan12.
References = CompTIA Project+ PK0-005 Certification Study Guide,
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Archival involves preserving project records and communications so that they are accessible for future reference. This helps
ensure important information is not lost over time, consistent with best practices in project documentation as per CompTIA
Project+.
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Corporate values compliance is a consideration when determining a project's ESG factors, because it reflects how a project
aligns with the ethical standards and social responsibility of the organization. Corporate values compliance can help to
enhance the reputation, trust, and loyalty of the organization among its stakeholders, as well as to avoid legal or regulatory
issues that may arise from violating the values. Corporate values compliance can also influence the project scope, objectives,
deliverables, and stakeholders, as well as the project management methodology, processes, and practices.

The other options are not directly related to ESG factors. Project management methodology is the approach or framework that
guides how a project is planned, executed, monitored, and controlled. IT infrastructure security is the protection of the
hardware, software, network, and data components of a project from unauthorized access, use, modification, or destruction.
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Proper accounting practices are the rules and standards that govern how financial transactions and statements are recorded,
reported, and audited for a project.

References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition, Chapter 5: Project Scope Management1;
CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project Scope Management2; What Is Environmental,
Social, and Governance (ESG) Investing
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Awareness of the local environment refers to the understanding of the external factors that may affect the project, such as
legal, regulatory, social, cultural, economic, and environmental aspects1. In this case, the legal department applied this
awareness to identify the potential risk of violating new legislation and rejected the project accordingly. This shows that the
legal department was concerned about the compliance and reputation of the organization and the project in the local context.
References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 1: Project Management Concepts, page
17; Incorporating environmentalism into project management, Abstract and Definition of Terms sections.
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A rollback plan is a part of the project management plan that defines how to revert the system to its previous state or baseline
if the change or migration fails or causes unacceptable impacts1. A rollback plan is different from a contingency plan, which is
a plan to deal with a specific risk event that may or may not occur2. A release plan and a deployment plan are not relevant to
the scenario, as they are used to plan and execute the delivery and installation of the system, not to undo them. Therefore, the
correct answer is A. Rollback plan.
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When a project manager receives an escalation about a deliverable that was actually provided on time, it indicates a
communication issue. The next step should be to revise the communication plan to ensure that all stakeholders are properly
informed about project progress and deliverables in the future. This helps to prevent misunderstandings and ensures that
everyone has the correct information.

References = CompTIA Project+ Certification Study Guide (PK0-005)
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The scenario indicates a breakdown in communication between the project team and the project sponsor. The sponsor was
unaware of the issues and could not provide guidance on the next steps, highlighting a deficiency in the project' s
communication processes.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.8: Compare and contrast communication
management concepts, it is essential to:

Develop communication platforms/modalities

Manage project communication

Control project communication

One of the key aspects of controlling project communication is:

Revising the communication plan
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The communication plan outlines how information is disseminated among stakeholders, including the frequency, methods, and
responsible parties. If a sponsor is uninformed about project issues, it suggests that the communication plan is either
inadequate or not being followed correctly.

The CompTIA Project+ PK0-005 Certification Study Guide further elaborates on this by stating that:

The communication plan should be reviewed and updated regularly to ensure effective information flow among stakeholders.
In this case, revising the communication plan would address the communication gaps, ensuring that the sponsor and other
stakeholders receive timely and accurate information about project issues and developments.
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In project management, understanding the difference between the current state and the desired future state is essential for
identifying gaps and planning improvements. The current state refers to the organization ' s existing conditions, processes, or
performance levels. The desired future state represents the target conditions or performance levels the organization aims to
achieve through the project. This comparison is fundamental in conducting a gap analysis, which helps in planning the
necessary steps to transition from the current to the desired state.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.3: Given a scenario, apply the change control
process throughout the project life cycle, understanding the current and desired states is crucial for effective change
management and project planning.
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KPls (Key Performance Indicators) are measurable values tied to project goals. If KPIs are being met, the PM can confirm that
the project outcomes align with objectives. Audit reports verify compliance, while lessons learned capture knowledge at project
closure.

Reference: CompTIA Project+ PK0-005 - Performance Measurement

Eﬁ:ﬁ: 131


https://www.jpnshiken.com/q/68945-6456766/
https://www.jpnshiken.com/q/68945-6456767/

JOox) MEBREE T, 7RSI FIR—V vy —ERRABF—LAVN—IZALRDERENEEFZENVLTIHELNHY
FIT UTFDIL ENETOIDICRLBLEFEZEEENRTLELEIAN?

A. ERP

B. RAM

C.JAR

D. CCB

IEfR: (EffZzRTLET)

A Responsibility Assignment Matrix (RAM) is the best tool for assigning and clarifying roles and responsibilities. A RAM maps
project work (deliverables, work packages, or tasks) to people/roles and defines who is responsible/ accountable, and who
provides input or needs to be informed (often implemented as a RACI chart). CompTIA Project+ lists RAM/RACI-style
responsibility mapping under planning and resource management practices because it prevents ambiguity, reduces
duplication, and supports accountability. () The distractors are not designed for role assignment. ERP is an enterprise
resource planning system used to manage business processes; it can store resource data but isn't the PM artifact for defining
responsibilities.

JAR is not a standard project management responsibility tool in this context. CCB (Change Control Board) governs change
requests; it does not assign day-to-day delivery responsibilities.

Using a RAM early (initiation/planning) helps the PM establish clear ownership, streamline handoffs, and support effective
communication planning. It also reduces the risk of "l thought someone else was doing that," which is a common execution
failure mode when responsibilities are not explicitly documented. ()
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The project manager should have a meeting with the project sponsor and main stakeholders first after discovering that some
of the legal requirements have not been addressed during the project concept preparation. The project sponsor and main
stakeholders are the key decision-makers and influencers of the project. They have the authority and responsibility to approve
or reject any changes to the project scope, budget, or schedule. Having a meeting with them can help to communicate the
issue, assess the impact, explore alternatives, and seek guidance on how to proceed with the project34
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This answer is based on the best practice of stakeholder management, which is to identify and document the communication
preferences of each stakeholder or stakeholder group12. The project manager should update the stakeholder register with the
information gathered from the stakeholder analysis, which includes the preferred communication channel for each
stakeholder3. The preferred reported communication channel reflects the majority preference of the stakeholders, as well as
the minority preference of the face-to-face communicators. The project manager should use this information to plan and
execute effective communication throughout the project life cycle4. References = CompTIA Project+ Certification Study
Guideb5, CompTIA Project+ Certification Exam Objectives6, Stakeholder Register in Project Management1, What is a
Stakeholder Register?2, How to Develop a Stakeholder Register3
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Time and materials contracts are flexible and beneficial when the project scope has many unknowns. They allow costs to be
adjusted based on actual time and resources used, which is consistent with CompTIA Project+ recommendations for projects
with uncertain requirements.
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During the closing phase, a project manager should conduct lessons learned sessions, release resources, and remove
access. These actions align with CompTIA Project+ standards for project closure, focusing on finalizing project deliverables,
releasing resources, and documenting insights.
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According to 6 Techniques for Running Project Management Meetings, one of the best practices for effective project meetings
is to assign meeting roles to stay focused. By delegating the roles and responsibilities of facilitator, timekeeper, scribe, and
presenter, the project manager can ensure that the meeting agenda is followed, the action items are recorded, and the
outcomes are communicated. This can also increase the engagement and accountability of the project team members, and
reduce the frustration of the project manager.
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PIl stands for personally identifiable information, which is any data that can be used to identify a specific individual. Examples
of Pll include name, address, phone number, email address, social security number, passport number, driver's license
number, etc. IP address and email address are both PIl because they can be used to trace the identity and location of a
person. Medical record and test result values, name and year of birth, and x-ray and blood type are not Pl by themselves, but
they can become Pl if they are combined with other data that can link them to a specific individual. References = CompTIA
Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Project Security, page 331. CompTIA Project+ Certification
Exam Objectives, Domain 4: Project Security, Objective 4.1: Given a scenario, apply security best practices to a project, Sub-
objective: ldentify and classify PII.
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The project manager is using multiauthoring software to maintain the version control for the documentation of requirements.
Multiauthoring software is a type of software that allows multiple users to create, edit, and collaborate on documents
simultaneously. It also provides features such as tracking changes, commenting, reviewing, and merging versions.
Multiauthoring software can help to improve the quality, accuracy, and consistency of documents and facilitate communication
and feedback among stakeholders. Examples of multiauthoring software include Google Docs, Microsoft Word Online, and
Confluence34
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The PM is building a Work Breakdown Structure (WBS). A WBS is the structured decomposition of the project's deliverables
and scope into progressively smaller pieces until you reach the lowest practical level of detail (often called work packages),
which can then be scheduled, estimated, assigned, and tracked. In the CompTIA Project+ objectives, the WBS is explicitly
listed as a planning artifact used to break down the work during initiation/planning activities.

The other options don't fit the "smallest activity components" description. A milestone chart highlights key checkpoints/dates,
not the granular decomposition of work. A task board visualizes workflow status (e.g., to- do/in-progress/done) but doesn't
inherently define the decomposition structure. A detailed project plan is broader and would include schedule, resources,
budget, and governance-often informed by the WBS rather than being the decomposition itself.

By creating the smallest components list, the PM is effectively decomposing scope into manageable units, which is precisely
the purpose of a WBS in Project+ planning and control.
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An RFP (request for proposal) is a document that solicits proposals from potential vendors for a specific project or service. An
RFP typically describes the project scope, requirements, evaluation criteria, and instructions for submitting proposals. An RFP
is the best document for the company to use to obtain and compare information on cabling services and costs from various
vendors, as it allows the company to evaluate the vendors' qualifications, experience, approach, and pricing12.
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By negotiating a middle ground, the PM used compromise as a conflict resolution technique. Force and avoid do not build
consensus, while smoothing minimizes issues but does not resolve them. Compromise achieves agreement acceptable to
both sides.

Reference: CompTIA Project+ PK0-005 - Conflict Resolution;
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In an Agile environment, when leadership introduces a new strategy that changes what features matter most, the team should
reprioritize the backlog. Agile delivery relies on an ordered backlog to ensure the team builds the highest-value work first, and
strategic shifts are handled by re-ranking upcoming features so the next iterations deliver what best supports the
organization's direction. CompTIA Project+ covers Agile concepts and emphasizes adapting plans and work sequencing
based on stakeholder needs and business priorities.

The other options don't fit the immediate Agile response. Resource loading is more about capacity assignment across tasks; it
may happen after reprioritization, but it's not the first move when strategy changes. Critical path analysis is a scheduling
technique most associated with predictive planning and isn't the primary mechanism to respond to changing feature priorities
in Agile. Contingency reserves address risk buffers for schedule/cost uncertainty, not strategic feature changes.

Therefore, the team should update the backlog order (often with the product owner and stakeholders), clarify acceptance
criteria for the newly important features, and then plan upcoming sprints based on that revised priority list.
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Customer relationship management (CRM) software would be the best to use to store information related to business
transactions. CRM software is a type of software that helps businesses manage their interactions and relationships with
current and potential customers. CRM software can store and organize information such as customer contact details,
purchase history, preferences, feedback, complaints, etc. CRM software can help businesses improve customer service,
satisfaction, loyalty, retention, and revenue1
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A data warehouse is a centralized repository that stores data from multiple sources in a structured and organized manner. It is
designed to facilitate reporting and analysis by consolidating large volumes of data.

In the CompTIA Project+ PK0-005 exam objectives, under Domain 4.2: Compare and contrast common project team
organizational structures, understanding the implementation of data storage solutions like data warehouses is essential .
Implementing a data warehouse allows the project manager to efficiently manage and analyze data from various sources,
supporting informed decision-making processes.
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The project charter is a high-level authorization document that outlines the purpose, objectives, and identifies key
stakeholders. It does not contain detailed schedules, risk management plans, or resource allocation - those come later in the
planning process.

Reference: CompTIA Project+ PK0-005 - Project Initiation & Charter Development
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Update the project charter. Updating the project charter would be the next step for the project manager after identifying the
project team during the project initiation phase. A project charter is a document that formally authorizes a project and defines
its purpose, scope, objectives, deliverables, milestones, roles and responsibilities, assumptions, constraints, risks, budget, and
timeline. A project charter can help to align the expectations and interests of all stakeholders involved in a project and provide
direction and guidance for planning and executing the project.
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The project manager should review the communication plan after learning about some communication issues with different
stakeholders and team members. A communication plan is a document that defines and documents the communication goals,
strategies, methods, channels, frequency, roles, and responsibilities for a project. A communication plan can help to facilitate
effective and timely communication among all stakeholders involved in a project and avoid confusion, misunderstanding, or
conflicts.
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The correct step is to establish communication channels that ensure proper flow of information from idea origination through
review and approval. Kickoff meetings occur later, while RACI matrices and stakeholder identification are planning tools - not
communication flow structures.

Reference: CompTIA Project+ PK0-005 - Communication Planning
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Country legal regulations. Country legal regulations are impacting the rest of the team that did not receive the equipment for
testing. Country legal regulations are rules and laws that govern how businesses operate in different countries. They may
include aspects such as customs, tariffs, taxes, import and export restrictions, data protection, intellectual property rights, and
environmental standards. Country legal regulations can affect the delivery and use of equipment for a global project team and
may require compliance with different procedures and documentation3
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Defining the units of work should be completed before resource assignments because the project manager must know what
work needs to be performed before assigning people, equipment, or other resources to it. In planning, work is decomposed
into manageable activities or work packages, often through the work breakdown structure. Once the units of work are clear,
the project manager can estimate durations, identify dependencies, determine required skills, and assign resources
appropriately. Budget considerations are influenced by resources, but they are more accurate after the work and resource
needs are known. A kickoff presentation occurs after planning information is prepared. Reviewing existing artifacts is useful
early in the project, but it does not directly establish the work packages needed for resource assignment.
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Using the chat and plain language can help overcome the communication barriers caused by accents and background noises.
Chat allows team members to write down their ideas and questions, which can be easier to understand than spoken words.
Plain language reduces the ambiguity and complexity of the messages, making them more clear and concise. These
techniques can also enhance the participation and engagement of the team members, as they can express their thoughts and
opinions more comfortably and confidently. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition,
Chapter 4: Communication and Change Management, p. 97-98.
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The critical path is the sequence of tasks that determines the minimum project duration. It is the longest path through the
network diagram and has the least amount of slack or float. Based on the provided network diagram, the critical path is A-C-G-
K-M, which has the longest total duration when adding up the individual task durations. References = The concept of the
critical path is covered in the CompTIA Project+ Certification Study Guide1. For more detailed information on how to calculate
and identify the critical path in project management, you can refer to the study guide and other project management
resources?2.
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Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure
clarity within the team after receiving feedback from the project sponsor that the resources involved in the project are unsure
of their daily activities. A Gantt chart is a graphical tool that shows the schedule of a project, including the start and end dates,
durations, dependencies, milestones, and progress of each task or activity. Reviewing the Gantt chart weekly with the team
can help to clarify their roles and responsibilities, assign tasks and deadlines, track and report their status and performance,
identify and resolve any issues or risks, and keep them aligned and engaged with the project goals.VVVVVVVVVVVVVV
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The buyer faces the most risk under a cost-plus percentage of cost (CPPC) contract because the seller's fee is a percentage
of actual costs. That structure creates a perverse incentive: if costs rise, the seller's profit rises too-so the buyer has the
greatest exposure to overruns and the weakest built-in cost-control motivation on the seller side. Procurement guidance
commonly flags CPPC as especially risky for buyers for exactly this reason.

By comparison, cost-plus-fixed-fee (CPFF) still leaves the buyer paying allowable costs, but the seller's fee is fixed (less
incentive to inflate costs). Cost-plus-incentive fee (CPIF) ties part of the fee to performance/cost targets, sharing risk and
encouraging cost control. Finally, firm fixed-price (FFP) places the cost overrun risk primarily on the seller, because the price
is set unless scope changes. PMI's contract overview notes fixed- price provides the buyer defined cost (assuming scope is
well-defined), which reduces buyer risk relative to cost-reimbursable models.

Therefore, among the options, CPPC is the clearest "highest buyer risk" contract type.
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The project manager should contact the project management office (PMO) for assistance after learning that a similarly time-
consuming project was executed previously in the organization. A PMO is a department or group within an organization that
provides centralized guidance, governance, standards, best practices, resources, and oversight for project management
activities. A PMO can help the project manager by providing access to historical data, lessons learned, templates, tools,
methodologies, and expertise from previous projects that can be useful for planning and executing the current project.
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Closing contracts involves finalizing any remaining contractual obligations and formally closing out the relationship with the
vendor. CompTIA Project+ emphasizes this as part of the project closure phase to ensure all legal and financial aspects are
complete.
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The statement of work (SOW) would be the next document that a project manager should update once the need to procure
goods and/or services is identified. A SOW is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. A SOW typically includes information such as purpose, scope of work, location of work,
period of performance, deliverables schedule, applicable standards, acceptance criteria, special requirements, and payment
schedule. A SOW can help to establish a common understanding and agreement between the client and the service provider
on what needs to be done and how it will be done.
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Background screening is an operational security control: it helps organizations reduce the risk of insider threats, fraud, and
inappropriate access by verifying identity, employment history, and other relevant checks before granting trust, credentials,
and system access. This aligns with security governance practices that protect organizational assets (data, systems, finances,
customers) by ensuring personnel are vetted according to policy and role sensitivity.

Option A ("increase access restrictions") is related but incomplete-screening doesn't restrict access by itself; it supports
decisions about whether access should be granted at all, and at what level. Option B (define KPIs) is performance
management, not security. Option C (evaluate PHI) is healthcare-data specific and not the purpose of background checks.
In project environments, especially those handling sensitive data (Pll/financial/customer records) or regulated work,
background screening supports compliance and reduces risk exposure. It's part of broader operational security controls
alongside least privilege, need-to-know, MFA, monitoring, and offboarding. Therefore, the best explanation is to apply
operational security.
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Gathering feedback from stakeholders in the closing phase of a project is a valuable activity that can help the project manager
create a more structured lessons-learned session. A lessons-learned session is a meeting where the project team and
stakeholders review the project outcomes, successes, failures, and best practices, and document the lessons learned for
future reference and improvement. Feedback from stakeholders can provide useful insights, perspectives, and suggestions on
how the project was managed, what went well, what went wrong, and what can be done better next time. Feedback from
stakeholders can also help the project manager identify the gaps, issues, and risks that occurred during the project, and how
they were resolved or mitigated. By collecting and analyzing feedback from stakeholders, the project manager can create a
more comprehensive and structured lessons-learned report that can benefit the organization and the project management
profession12.

The other options are not the best descriptions of the benefit of feedback from stakeholders. While feedback from
stakeholders may highlight the performance issues of the project manager and team members (option A), or identify the
stakeholders' real opinions about the project (option D), these are not the primary purposes or benefits of feedback. Feedback
from stakeholders is not meant to evaluate or judge the project manager or team members, but to learn from the project
experience and improve the project management processes and practices. Similarly, feedback from stakeholders is not meant
to reveal their personal feelings or preferences about the project, but to assess the project results and deliverables against the
project objectives and requirements. Feedback from stakeholders may also let the project manager know which stakeholders
are allies for future projects (option B), but this is not a direct or significant benefit of feedback. Feedback from stakeholders is
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not intended to build or maintain relationships with stakeholders, but to solicit their input and feedback on the project
performance and outcomes. While having allies among stakeholders may be helpful for future projects, this is not the main
goal or benefit of feedback from stakeholders1
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The SOW (statement of work) is a document that defines the scope, deliverables, schedule, and resources of a project. Itis a
contractual agreement between the buyer and the seller that should be changed first when there are approved changes to the
product. Changing the SOW will ensure that the project expectations and requirements are updated and aligned with the
customer's requests. The other options are not documents that need to be changed first, but rather metrics or tools that can
be used to measure or manage the project.

References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 3: Initiating Projects; CompTIA Project+
Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Develop a project scope document.

Eﬁ:ﬁ: 162

TOFY rR 2= —AREELRRAT—I RIS —AFIZTOS ) MREREZEZERLTVET UTOS5E KHLEH
HERZFERIEENTIN?(2OFBIRLTLEELY),

A HAFEHE

B. #H##X

C. &

D. 74— kv’

E. VXY

F.7O oz hRTDa—)L
EfE: AF (QAY FERET 3)
B fE: 163

BELRHMBICWSF—LAVN—BOASKRL—2 3 VEFAREICT 501, TAEI IR —Dr—FUTDS3bENEE
RIREZTLEOIMN?2DOFERLTLZELY,)

A. VTG A LERE HimRAE

B. WikixIzE~—2X

C.RA7Lvy kI—F

D. &&/%IE

E.U7IWLEA LIEREBREY 2 b0T
F. R ER/R AR

IEfE: (EfEZRTLET)


https://www.jpnshiken.com/q/68945-6456798/
https://www.jpnshiken.com/q/68945-6456799/
https://www.jpnshiken.com/q/68945-6456800/

For teams distributed across different regions, effective collaboration tools are essential. A wiki knowledge base allows team
members to access and contribute to shared information asynchronously, while real-time, multi-authoring editing software
enables simultaneous collaboration on documents.

The CompTIA Project+ PK0-005 exam objectives, under Domain 3.1: Given a scenario, use the appropriate tools throughout
the project life cycle, highlight the importance of collaboration tools:

" Collaboration tools: Real-time, multi-authoring editing software; Wiki knowledge base. " CompTIA Project+ PK0-005 Exam
Objectives These tools facilitate seamless collaboration, knowledge sharing, and document management among
geographically dispersed team members.
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A time and materials contract is a type of contract where the buyer pays the seller for the actual time and materials used
during the project. This type of contract is suitable when the scope of work is uncertain or likely to change, and the vendor
cannot provide accurate estimates. The document also specifies the resources involved and the rates the vendor will charge
for the work12.
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Scope creep is most likely happening when a key stakeholder recommends to a senior developer that a new feature be added
that is not part of the current requirement documentation. Scope creep is a term that refers to the uncontrolled expansion or
change of a project's scope beyond its original boundaries or objectives. Scope creep can happen due to various reasons,
such as changing customer demands, unclear or incomplete requirements, poor communication, lack of change control, or
stakeholder interference. Scope creep can have negative impacts on a project, such as delays, cost overruns, quality issues,
or reduced customer satisfaction12
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This violates the need-to-know principle because employees in the sales department should only have access to information
required to perform their job responsibilities. Granting broad access to project files-especially files containing employee
personal information-is an access control failure: permissions are too open and not aligned to role-based necessity. CompTIA
Project+ emphasizes compliance and information security considerations that affect projects, including the expectation that
sensitive information is protected through appropriate controls and access restrictions.

"Intellectual property" (B) concerns ownership and protection of creations (designs, trademarks, code, patents), not role-based
access to personal data. "Multifactor authentication" (C) is an authentication mechanism that strengthens login security, but
the scenario is about authorization/permissions (who is allowed to access what) rather than proving identity. "Facility

access" (D) relates to physical security of locations, not digital file permissions.

In practice, the PM would coordinate with security/IT to correct access groups, implement least-privilege and role-based
access control, and ensure sensitive data (like employee PIl) is stored and shared with stricter controls-consistent with Project
+ governance expectations around handling sensitive information appropriately.
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The data type most directly associated with compliance controls for websites is credit card (payment card) data. Payment card
information is regulated by strict industry security requirements (commonly aligned with PCI DSS) and is a prime example of
sensitive data that must be protected through confidentiality, access controls, encryption, logging, and secure handling
procedures. PCI DSS is specifically focused on securing payment card data.
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CompTIA Project+ includes compliance and privacy considerations and information security concepts that impact projects,
including data confidentiality and data security, as well as awareness of applicable privacy regulations and organizational
compliance concerns. When a designer confirms "controls are in place," the primary intent is that regulated/sensitive data is
protected by those controls.

The distractors are less fitting: mission statements are public-facing strategic content; trademarks relate to intellectual
property/branding; and site certificates are security assets used to enable encrypted communication, but they are not the
same as the customer data type being protected for compliance. The question is asking which data type would be protected
by compliance controls-credit card data is the clearest, most regulated choice.
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Control objectives are the desired outcomes or goals of implementing security controls to mitigate risks and protect
information assets. Control objectives should be the primary basis for establishing metrics that measure the effectiveness of
an information security program, as they align with the business objectives, requirements, and expectations of the
organization and its stakeholders. Metrics based on control objectives can help to evaluate the performance, efficiency, and
maturity of the security program, and to identify gaps, issues, and areas for improvement. The other options are not correct
because:

Residual risk is the remaining risk after applying security controls. Residual risk is not a basis for establishing metrics, but
rather a result of measuring the effectiveness of security controls. Residual risk should be monitored and reported, but it does
not define the desired outcomes or goals of the security program.

Regulatory requirements are the external standards, laws, and regulations that the organization must comply with to avoid
legal or financial penalties. Regulatory requirements are not a basis for establishing metrics, but rather a constraint or a driver
for the security program. Metrics based on regulatory requirements can help to demonstrate compliance, but they may not
reflect the actual effectiveness or efficiency of the security program.

Risk tolerance is the level of risk that the organization is willing to accept or bear. Risk tolerance is not a basis for establishing
metrics, but rather a factor or an input for the security program. Metrics based on risk tolerance can help to prioritize and
allocate resources, but they may not measure the actual outcomes or goals of the security program. References = Key
Performance Indicators for Security Governance, Part 1; 14 Cybersecurity Metrics + KPIs You Must Track in 2023; KPIs in
Information Security: The 10 Most Important Security Metrics; Why metrics are crucial to proving cybersecurity programs'
value; Implementing and Maintaining Security Program Metrics
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The best choice is cadence because it establishes a repeatable rhythm for ceremonies, work sequencing, and deliverables
across iterations (e.g., sprint planning # daily touchpoints # review # retrospective), which is exactly what the scenario is
asking for: a "consistent flow of tasks and deliverables after each iteration." CompTIA Project+ explicitly includes "Establish
cadences" and "Meeting cadence and methodologies" as planning activities, and it also calls out "Impacts to cadence" as
something to manage during schedule development/maintenance-showing cadence is a recognized control lever for iteration-
based delivery.

A task log tracks tasks but doesn't create a repeatable time pattern. Milestones mark significant points in time, but they don't
inherently standardize the iteration routine. A work breakdown structure (WBS) decomposes scope into work packages; it
helps organize work, but it won't by itself create a stable sprint-to-sprint operating rhythm. By establishing a cadence, the team
reduces iteration variability, improves predictability, and makes it easier to forecast and coordinate dependencies-aligning
directly with Project+ schedule management and Agile/iteration practices.
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A finish-to-start dependency is a type of relationship dependency in project management, where the start of one task depends
on the finish of another task12. In this case, the project manager is using a finish-to-start dependency, because testing cannot
start until requirements development is finished. This implies that testing is a successor task, and requirements development
is a predecessor task. A finish-to-start dependency is the most common type of dependency in project management, and it
ensures that tasks are performed in a logical sequence34. References = CompTIA Project+ Certification Study Guide5,
CompTIA Project+ Certification Exam Objectives6, Understanding Dependencies in Project Management [2023] * Asana1,
Dependencies in Project Management | Smartsheet2, Understanding Task Dependencies in Project Management3, What are
Dependencies in Project Management? - KnowledgeHut4
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First name, last name, and address are Personally Identifiable Information (PIl) because they can identify (directly or when
combined with other data) a specific individual. CompTIA Project+ includes compliance

/privacy and information handling considerations relevant to projects, and knowing common sensitive data categories is part of
applying appropriate controls.

The other options don't fit: PCI refers to payment card information standards/data (e.g., card numbers, CVV) rather than
general identity details. PHI is Protected Health Information, tied to healthcare/medical data and regulated in healthcare
contexts. CMS typically refers to a content management system, which is a technology platform, not a data classification
category.

Correctly identifying data as Pll matters because it drives project requirements for security and privacy:

access control (need-to-know/least privilege), encryption in transit/at rest, retention rules, logging, and potentially regulatory
obligations depending on jurisdiction. As the PM coordinates database design decisions with stakeholders, labeling these
fields as PIl ensures the team applies the correct controls and avoids accidental exposure-like overly broad access or
insecure storage-throughout development, testing, and production deployment.
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Validating deliverables involves ensuring that the project ' s outputs meet the defined requirements and objectives. The first
step in this process is to review the project objectives to confirm that the deliverables align with the intended goals. This
review provides a benchmark against which the deliverables can be assessed, ensuring that they fulfill the project ' s purpose
before seeking stakeholder feedback or assessing documentation.

This aligns with the CompTIA Project+ PK0-005 exam objectives, particularly under Domain 2.1: Explain the value of artifacts
in the discovery/concept preparation phase for a project, which emphasizes the importance of aligning deliverables with
project objectives.

Eﬁ:ﬁ: 173

CRMYRTLOPM(TED ) bR —P v —)DEREAEZRLLCRLTVDADE RDSIEENTTHN?

A . ELEZEBHT S

B. BEIRHRERET 51O

C. FkREERET 5=

D. RUA—IZX S

EfE: (EfEZRRLET)

The role of a Project Manager (PM) for a Customer Relationship Management (CRM) system is to implement new features
that enhance the system ' s capabilities and align with business objectives.
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In the CompTIA Project+ PK0-005 exam objectives, under Domain 1.1: Compare and contrast different project management
roles and responsibilities, the PM is responsible for overseeing the development and implementation of system
enhancements.
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In the context of construction projects, physical injuries are a significant risk. The most effective risk response method in this
scenario is mitigation, which involves taking proactive steps to reduce the likelihood or impact of the risk. Training construction
workers on safety protocols and procedures is a direct way to mitigate the risk of physical injuries.
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 1.4: Given a scenario, perform risk management
activities, mitigation is a key risk response strategy. The official objectives state:
" Develop risk response plans, including mitigation strategies to reduce the likelihood or impact of risks. " CompTIA Project+
PKO0-005 Exam Objectives By providing proper training, the project manager actively reduces the risk, aligning with best
practices in risk management.
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When a project manager observes that the project ' s outcomes do not align with expectations, despite the vendor fulfilling all
contractual obligations as per the Statement of Work (SOW), the appropriate next step is to perform a gap analysis. This
analysis helps identify discrepancies between the current state (what has been delivered) and the desired state (stakeholder
expectations).
According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.5: Given a scenario, perform risk management
activities, performing a gap analysis is a critical activity to assess and address such discrepancies. The gap analysis will
provide insights into areas where the project may not be meeting stakeholder expectations, allowing the project manager to
develop strategies to bridge these gaps.
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To validate that a project has been successfully completed. The intent and purpose of a project closeout report is to validate
that a project has been successfully completed and to summarize the goals, objectives, and outcomes of the project, as well
as the lessons learned and the feedback from stakeholders. A project closeout report is a document that is submitted at the
end of a project to officially conclude it and release the resources and contracts involved. It is useful for evaluating the
project's success and improving the performance of future projects12
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A focus group is a technique that involves bringing together a group of stakeholders and facilitating a discussion to elicit their
opinions, needs, and expectations about the project. This technique can help to gather requirements from stakeholders in an
interactive and collaborative way1, p. 67
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A gate review is a type of meeting that evaluates the completion and quality of a project stage and decides whether the project
can proceed to the next stage. A gate review is a formal governance step that involves reviewing the goals, progress, risks,
deliverables, and benefits of the project, and discussing if the project is still aligned with the business strategy and stakeholder
expectations. A gate review can have different outcomes, such as go, kill, hold, recycle, or conditional go, depending on the
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assessment of the project status and viability123. References = CompTIA Project+ Study Guide: Exam PKO0-005, 3rd Edition,
Chapter 9:

Project Change Management, p. 323; Everything Project Managers Need To Know About Gate Reviews | monday.com Blog;
Gate reviews: What to do and why you need them - Rebel's Guide to Project Management; Gates and How to Operate Them -
GenSight
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Home address and date of birth must be protected as personally identifiable information (PIl). Pll is any information that can
be used to identify, contact, or locate an individual person, either alone or in combination with other sources. PII can include
information such as name, email address, phone number, social security number, passport number, driver's license number,
bank account number, credit card number, biometric data, medical records, etc. Pll must be protected from unauthorized
access, use, disclosure, modification, or destruction to prevent identity theft, fraud, or other malicious activities that may harm
the individual's privacy or security.
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The project manager should first follow up on the payment request with the payable clerk because this is the most direct and
appropriate first action to understand the payment status. In a functional organizational structure, authority over finance,
procurement, and accounts payable usually belongs to functional departments rather than the project manager. The project
manager should coordinate and remove obstacles, but should not bypass normal financial controls or authorize payment from
contingency funds without proper authority. Negotiating with the contractor may be necessary later, but only after confirming
whether the payment is pending, blocked, missing documentation, or delayed by process. Escalating to the financial controller
is appropriate if routine follow-up does not resolve the issue or if the delay creates serious project impact.
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Project sign-off is the activity most likely to have avoided the discrepancy because formal sign-off (especially at closure)
confirms that key project outcomes-including final reporting-are reviewed, agreed, and approved by the appropriate authority
(sponsor/customer/PMO/finance stakeholders). In CompTIA Project+ closing activities, sign-off is part of ensuring the project
is properly closed, deliverables are accepted, and records are accurate and complete for governance and auditability. A formal
sign-off step typically includes reconciling final cost/schedule performance, confirming financials match the system of record,
and documenting approvals.

"Closing contracts" relates to procurement and vendor obligations and might influence final costs, but it doesn't directly
guarantee reconciliation between financial reporting sources. "Validation of deliverables" focuses on product
acceptance/quality, not financial reporting alignment. "Removing access" is an offboarding

/security step and doesn't address financial discrepancies.

So, the best preventive control among the options is project sign-off, because it provides a structured checkpoint to reconcile
and confirm closure information (including final financials) with stakeholders and records-reducing the chance of inconsistent
reporting that later triggers audit findings.
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Smoothing is a conflict resolution technique that involves minimizing or ignoring the differences between the parties and
focusing on the common interests or goals1. It is often used when the conflict is not very important or when there is a need to
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maintain harmony and relationships2. By using smoothing, the project manager can reduce the tension and stress caused by
the disagreement and encourage the team members to cooperate and work together. Smoothing is different from
compromising, which involves finding a middle ground or a trade-off that partially satisfies both parties; forcing, which involves
imposing one's own solution or decision on the other party; and collaborating, which involves finding a win-win solution that
fully satisfies both parties3. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 10: Executing
Projects Part 1, page 297; A Quick Guide to Resource Smoothing: Definition, Benefits, and Process, Conflict Resolution
Techniques section; Resource Smoothing: How To Use In Project Management | Hive, Smoothing section.
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Scrum requires the most availability from the business team among the given options. Scrum is a popular agile framework that
organizes work into short iterations called sprints, usually lasting one to four weeks.

Scrum emphasizes collaboration between teams, customers, and stakeholders and encourages open communication and
transparency throughout the project lifecycle. Scrum requires frequent involvement and feedback from the business team
through activities such as product backlog refinement, sprint planning, sprint review, sprint retrospective, and daily scrum
meetings.
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According to A Guide To Schedule Updating in Project Management, one of the best practices for effective schedule updating
is to perform an impact analysis before making any changes to the schedule. An impact analysis helps the project manager to
assess the effects of the change on the project scope, cost, quality, risk, and stakeholder expectations. It also helps to identify
the best options for resolving the issue and minimizing the negative impacts. By performing an impact analysis first, the project
manager can make informed decisions and communicate them clearly to the project team and stakeholders.

Eﬁ:ﬁ: 185
TOSz ) bR —O % —NTAP ) FF—LESEZHE HELLIZERAKBA BERN—=2T BXUGIEHE
FIEFHEHRELTWEY, F7OD I FF—LIXRDSIBEND T —XEZETLTVWAOTLELOIN?


https://www.jpnshiken.com/q/68945-6456820/
https://www.jpnshiken.com/q/68945-6456821/

. Bt
AT
. BT
. BTE
FfE: (ERZRTLEY)

The closing phase is when the project manager and the team finalize the project, deliver the outcomes to the customer, obtain

UOL’D>

formal acceptance, conduct lessons learned, and hand over the project to the operations team. Identifying the baseline go-live
date, the operational training, and the handoff procedures are part of the closing activities that ensure a smooth transition and
closure of the project. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 14: Closing
Projects, p. 333-334.
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When a critical ERP system upgrade encounters a validation issue and is at risk of exceeding the allotted downtime, the

project manager should begin executing the rollback plan. This action is taken to ensure that the system can be restored to its

previous state without exceeding the downtime limit, thus minimizing the impact on the business operations.
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Timeboxing means setting a fixed, predefined amount of time for an activity or discussion, then stopping (or consciously
extending via a decision) when that time expires. In the context of a kickoff meeting, timeboxing helps ensure the meeting
stays controlled, covers required topics, and respects attendees' time. CompTIA Project+ explicitly includes timeboxing as part
of meeting management techniques (along with agendas, roles, action items, and minutes).

Option D matches this definition precisely: "allowing a conversation to continue for a predefined period of time." Option A
("until a decision is made") is the opposite of timeboxing; it can lead to overrun and agenda failure. Option B suggests open-
ended extension, again opposite of timeboxing's discipline. Option C describes a flexible timeline to cover everything, which
usually increases meeting risk (scope creep within the meeting) rather than ensuring outcomes.
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Practically, timeboxing in a kickoff might look like: 10 minutes for goals/success criteria, 10 for roles/RACI,
10 for scope boundaries, 5 for risks/assumptions, and 5 for next steps-creating focus, accountability, and a predictable
meeting flow.
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The Pareto chart should be used to identify the most important causes of issues during a quality analysis review. The Pareto
chart is a graphical representation of the frequency and impact of different causes, helping to identify the most common and
impactful causes. References: CompTIA Project+ Study Guide Section 3.3.3
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